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�
&KDLUPDQ�+RUQ�DQG�0HPEHUV�RI�WKH�6XEFRPPLWWHH��,�DSSUHFLDWH�WKLV�RSSRUWXQLW\�
WR�GLVFXVV�WKH�ZRUN�RI�WKH�3RVWDO�6HUYLFH�2IILFH�RI�,QVSHFWRU�*HQHUDO��2,*��RQ�
WKH�3RVWDO�6HUYLFH¶V�DGPLQLVWUDWLRQ�RI�LWV�ZRUNHUV¶�FRPSHQVDWLRQ�SURJUDP���,Q�WKLV�
WHVWLPRQ\��O�ZLOO�GLVFXVV�2,*�HIIRUWV�WR�KHOS�WKH�3RVWDO�6HUYLFH�LGHQWLI\�ZD\V�WR�
EHWWHU�DGPLQLVWHU�LWV�ZRUNHUV¶�FRPSHQVDWLRQ�SURJUDP�VR�WKDW�SRVWDO�HPSOR\HHV�
UHFHLYH�QHHGHG�DVVLVWDQFH�DQG�WR�FRQWURO�HVFDODWLQJ�FRVWV�WR�HQVXUH�WKH�YLDELOLW\�
RI�WKH�SURJUDP���:LWK�\RXU�SHUPLVVLRQ��,�ZRXOG�OLNH�WR�VXEPLW�P\�IXOO�VWDWHPHQW�IRU�
WKH�UHFRUG����
�
:LWK�RYHU���������HPSOR\HHV��WKH�3RVWDO�6HUYLFH�UHSUHVHQWV�WKH�ODUJHVW�
SDUWLFLSDQW�LQ�WKH�IHGHUDO�ZRUNHUV¶�FRPSHQVDWLRQ�SURJUDP�DQG�DFFRXQWV�IRU�
DSSUR[LPDWHO\�RQH�WKLUG�RI�WKH�WRWDO�IHGHUDO�ZRUNHUV¶�FRPSHQVDWLRQ�FRVWV���7KH�
3RVWDO�6HUYLFH�DFFRXQWHG�IRU�DSSUR[LPDWHO\������PLOOLRQ�RI�WKH������ELOOLRQ�
H[SHQGHG�E\�WKH�IHGHUDO�JRYHUQPHQW�IRU�ZRUNHUV¶�FRPSHQVDWLRQ�LQ�)<��������
7KLV�LV�D�FRQVLGHUDEOH�H[SHQVH�IRU�DQ�DJHQF\�WKDW�UHFRUGHG�D������ELOOLRQ�QHW�ORVV�
LQ�)<������DQG�H[SHFWV�WR�ORVH�DSSUR[LPDWHO\������ELOOLRQ�LQ�)<������� %HFDXVH�
RI�WKH�FXUUHQW�ILQDQFLDO�SRVLWLRQ�RI�WKH�3RVWDO�6HUYLFH��FRQWUROOLQJ�ZRUNHUV¶�
FRPSHQVDWLRQ�FRVWV�LV�D�KLJK�SULRULW\�IRU�3RVWDO�6HUYLFH�PDQDJHPHQW����
�
6LQFH�������DQQXDO�3RVWDO�6HUYLFH�ZRUNHUV¶�FRPSHQVDWLRQ�FRVWV�KDYH�LQFUHDVHG�
E\����SHUFHQW�IURP������PLOOLRQ�WR������PLOOLRQ���8QOLNH�RWKHU�IHGHUDO�DJHQFLHV��
WKHVH�FRVWV�DUH�SDLG�IURP�SRVWDO�UHYHQXHV�DQG�GLUHFWO\�LPSDFW�WKH�3RVWDO�



�

6HUYLFH¶V�QHW�LQFRPH���0DQ\�H[WHUQDO�IDFWRUV�WKDW�DUH�EH\RQG�WKH�FRQWURO�RI�WKH�
3RVWDO�6HUYLFH�KDYH�FRQWULEXWHG�WR�WKHVH�HVFDODWLQJ�FRVWV��LQFOXGLQJ�WKH�KLJK�FRVW�
RI�SUHVFULSWLRQ�GUXJV��QHZ��H[SHQVLYH�PHGLFDO�SURFHGXUHV��DQG�WKH�DJLQJ�RI�WKH�
3RVWDO�6HUYLFH�ZRUNIRUFH���$GGLWLRQDOO\��WKH�SURFHVVLQJ�DQG�GHOLYHU\�RI�PDLO�
UHPDLQV�D�ODERU�LQWHQVLYH�RSHUDWLRQ�KLJKO\�VXVFHSWLEOH�WR�ZRUNSODFH�LQMXULHV���
%HFDXVH�RI�WKHVH�IDFWRUV��WKH�3RVWDO�6HUYLFH�IDFHV�D�VLJQLILFDQW�FKDOOHQJH�WR�
FRQWDLQ�ZRUNHUV¶�FRPSHQVDWLRQ�FRVWV���7KHVH�FRVWV�KDYH�EHHQ�D�FRQWULEXWLQJ�
IDFWRU�LQ�WKH�GHWHULRUDWLQJ�ILQDQFLDO�FRQGLWLRQ�RI�WKH�3RVWDO�6HUYLFH����
�
$V�D�UHVXOW�RI�WKH�3RVWDO�6HUYLFH¶V�ILQDQFLDO�FRQGLWLRQ��WKH�*HQHUDO�$FFRXQWLQJ�
2IILFH�SODFHG�WKH�3RVWDO�6HUYLFH�RQ�LWV�KLJK�ULVN�OLVW���7R�UHVSRQG�WR�WKH�LVVXHV�
SUHVHQWHG��WKH�3RVWDO�6HUYLFH�SXEOLVKHG�D�7UDQVIRUPDWLRQ�3ODQ��ZKLFK�ZDV�
GHOLYHUHG�WR�&RQJUHVV�LQ�$SULO���7KH�SODQ�LQFOXGHV�D�VWUDWHJ\�FRQWDLQLQJ�PDQ\�
SURSRVDOV�WR�UHGXFH�ZRUNHUV¶�FRPSHQVDWLRQ�FRVWV�E\�DPHQGLQJ�WKH�)HGHUDO�
(PSOR\HHV¶�&RPSHQVDWLRQ�$FW���:H�DUH�LQ�WKH�SURFHVV�RI�HYDOXDWLQJ�WKH�SODQ�WR�
GHWHUPLQH�ZKDW�DVVLVWDQFH�ZH�FDQ�SURYLGH��
�
7KH�KHDOWK�DQG�VDIHW\�RI�SRVWDO�HPSOR\HHV�PXVW�EH�RI�SDUDPRXQW�LPSRUWDQFH�WR�
SRVWDO�PDQDJHPHQW���:RUNSODFH�VDIHW\�KDV�DOZD\V�EHHQ�D�FRQFHUQ��EXW�DW�QR�
WLPH�LQ�LWV�����\HDU�KLVWRU\�KDV�WKH�FRQFHUQ�EHHQ�VR�JUHDW�DV�ZKHQ�RXU�QDWLRQ¶V�
SRVWDO�V\VWHP�ZDV�FRQWDPLQDWHG�ZLWK�DQWKUD[�LQ�WKH�IDOO�RI��������7ZR�SRVWDO�
HPSOR\HHV�GLHG��RWKHUV�ZHUH�LQIHFWHG��DQG�WKRXVDQGV�ZHUH�H[SRVHG���
)RUWXQDWHO\��WKHUH�KDYH�EHHQ�QR�RWKHU�ELRWHUURULVW�LQFLGHQWV��EXW�FRQFHUQV�UHPDLQ�
DERXW�WKH�ORQJ�WHUP�HIIHFWV�RI�DQWKUD[�PHGLFDWLRQV��DV�ZHOO�DV�WKH�FRQVWDQW�IHDU�
RI�DQRWKHU�ELRWHUURULVW�DWWDFN���7KLV�SDVW�ZHHNHQG�\HW�DQRWKHU�WKUHDW�DURVH�²�SLSH�
ERPEV�LQ�UXUDO�PDLOER[HV���6DGO\��WKLV�SUHVHQWV�\HW�DQRWKHU�GDQJHU�WR�WKH�KHDOWK�
DQG�VDIHW\�RI�SRVWDO�HPSOR\HHV���8QIRUWXQDWHO\��WKLV�FRXOG�DOVR�LQFUHDVH�3RVWDO�
6HUYLFH�ZRUNHUV¶�FRPSHQVDWLRQ�FRVWV����
�
7KH�3RVWPDVWHU�*HQHUDO�KDV�GHPRQVWUDWHG�OHDGHUVKLS�LQ�SURWHFWLQJ�WKH�KHDOWK�
DQG�VDIHW\�RI�SRVWDO�HPSOR\HHV�GXULQJ�WKH�DQWKUD[�FULVLV���+H�SXEOLFO\�VWDWHG��



�

³7KH�VDIHW\�DQG�KHDOWK�RI�RXU�HPSOR\HHV�LV�RXU�IRUHPRVW�FRQFHUQ���������:H�
DEVROXWHO\�GR�QRW�ZDQW�WR�ULVN�SODFLQJ�DQ\�SRVWDO�HPSOR\HHV�LQ�GDQJHU���%\�
DVVXULQJ�WKH�VDIHW\�RI�RXU�HPSOR\HHV��ZH�FDQ�DVVXUH�WKH�VDIHW\�RI�RXU�
FXVWRPHUV�´��:H�ZLOO�FRQWLQXH�WR�PRQLWRU�DQG�LQGHSHQGHQWO\�UHSRUW�RQ�SURJUHVV�LQ�
WKLV�DUHD�WR�HQVXUH�WKH�3RVWDO�*RYHUQRUV�DQG�&RQJUHVV�NQRZ�ZKDW�LV�EHLQJ�GRQH�
WR�SURWHFW�HPSOR\HHV����
�
%HIRUH�ZH�GLVFXVV�RXU�HIIRUWV�LQ�WKH�ZRUNHUV¶�FRPSHQVDWLRQ�DUHD��ZH�ZRXOG�OLNH�
WR�SRLQW�RXW�WKDW�SHUIRUPLQJ�DXGLWV�RU�LQYHVWLJDWLRQV�LQ�WKLV�DUHD�LV�H[WUHPHO\�
GLIILFXOW�EHFDXVH�ERWK�WKH�3RVWDO�6HUYLFH�DQG�WKH�'HSDUWPHQW�RI�/DERU�XVH�
DQWLTXDWHG�DQG�PDQXDOO\�GULYHQ�SURFHVVHV�WR�WUDFN�DQG�PDQDJH�WKHLU�SURJUDPV���
8QWLO�WKH�SURFHVVHV�DUH�DXWRPDWHG�DQG�VWUHDPOLQHG��HIIHFWLYH�RYHUVLJKW�RI�WKH�
SURJUDP�ZLOO�EH�GLIILFXOW��DW�EHVW��
�
7KH�2,*�XVHV�D�YDULHW\�RI�PHWKRGV�WR�REWDLQ�LQIRUPDWLRQ�DERXW�WKH�3RVWDO�
6HUYLFH¶V�DGPLQLVWUDWLRQ�RI�WKH�ZRUNHUV¶�FRPSHQVDWLRQ�SURJUDP���2QH�PHWKRG�
XVHG�LV�WKH�2,*�+RWOLQH��ZKLFK�SURYLGHV�D�YLWDO�DQG�FRQILGHQWLDO�FRPPXQLFDWLRQV�
OLQN�EHWZHHQ�WKH�2,*�DQG�LQGLYLGXDOV�ZKR�FRQWDFW�WKH�+RWOLQH�WR�UHSRUW�DOOHJDWLRQV�
RI�IUDXG��ZDVWH��DEXVH��DQG�PLVPDQDJHPHQW���6LQFH�RXU�LQFHSWLRQ�LQ�������ZH�
KDYH�SURFHVVHG�����+RWOLQH�DOOHJDWLRQV�LQ�WKH�3RVWDO�6HUYLFH¶V�ZRUNHUV¶�
FRPSHQVDWLRQ�DUHD���7KH�2,*�DOVR�KDV�UHVSRQGHG�WR�QXPHURXV�&RQJUHVVLRQDO�
LQTXLULHV�DERXW�WKH�3RVWDO�6HUYLFH�ZRUNHUV¶�FRPSHQVDWLRQ�SURJUDP���:H�DQDO\]H�
WKHVH�DOOHJDWLRQV�DQG�LQTXLULHV�WR�LGHQWLI\�V\VWHPLF�LVVXHV�LQ�WKH�ZRUNHUV¶�
FRPSHQVDWLRQ�DUHD�DV�ZHOO�DV��RQ�RFFDVLRQ��ORRNLQJ�DW�LQGLYLGXDO�FRPSODLQWV����
�
2XU�DQDO\VLV�RI�V\VWHPLF�WUHQGV�KHOSV�XV�SODQ�DXGLWV�WR�DGGUHVV�LVVXHV�UHODWHG�WR�
WKH�3RVWDO�6HUYLFH¶V�DGPLQLVWUDWLRQ�RI�LWV�ZRUNHUV¶�FRPSHQVDWLRQ�SURJUDP���2XU�
DXGLWV�LQ�WKLV�DUHD�KDYH�UHVXOWHG�LQ�LPSURYHPHQWV�LQ�PHGLFDO�SULYDF\��FRQWUROOLQJ�
FRVWV��DQG�WLPHO\�SURFHVVLQJ�RI�LQMXU\�FODLPV���,Q�DGGLWLRQ�WR�FRQGXFWLQJ�DXGLWV��
WKH�2,*�LQYHVWLJDWHV�DOOHJDWLRQV�RI�IUDXG�LQYROYLQJ�KHDOWKFDUH�SURYLGHUV�ZKR�DUH�
SDLG�E\�WKH�3RVWDO�6HUYLFH�IRU�PHGLFDO�VHUYLFHV�UHQGHUHG�WR�SRVWDO�HPSOR\HHV���



�

7R�GDWH��WKH�2,*�KDV�LQLWLDWHG�RYHU�����LQYHVWLJDWLRQV�LQYROYLQJ�KHDOWKFDUH�IUDXG���
,Q�DGGLWLRQ��WKH�,QVSHFWLRQ�6HUYLFH��D�PDQDJHPHQW�DUP�RI�WKH�3RVWDO�6HUYLFH��KDV�
WKH�UHVSRQVLELOLW\�IRU�LQYHVWLJDWLQJ�DOOHJHG�ZRUNHUV¶�FRPSHQVDWLRQ�IUDXG�
FRPPLWWHG�E\�HPSOR\HHV���
�
7KH�UHVXOWV�RI�2,*¶V�ZRUN�IDOO�LQWR�WZR�FDWHJRULHV��SURJUDP�DGPLQLVWUDWLRQ��DQG�
FRQWUROOLQJ�FRVWV�DQG�FRPEDWLQJ�IUDXG��
�
3URJUDP�$GPLQLVWUDWLRQ

:LWK�VR�PDQ\�HPSOR\HHV�LQ�VR�PDQ\�SODFHV��VRPH�PDQDJHUV�DQG�VXSHUYLVRUV�GR�
QRW�KDQGOH�ZRUNHUV¶�FRPSHQVDWLRQ�FODLPV�DSSURSULDWHO\��UHJDUGOHVV�RI�VHQLRU�
SRVWDO�PDQDJHPHQW¶V�EHVW�HIIRUWV���7KH�IROORZLQJ�H[DPSOHV��DOWKRXJK�LVRODWHG��
LOOXVWUDWH�RXU�SRLQW���)XUWKHU��LQ�HDFK�RI�WKHVH�FDVHV��RXU�LQYROYHPHQW�UHVXOWHG�LQ�
SRVWDO�HPSOR\HHV�UHFHLYLQJ�QHHGHG�DVVLVWDQFH����
�

• ,Q UHVSRQVH�WR�D�&RQJUHVVLRQDO�UHTXHVW��ZH�IRXQG�WKDW�DQ�HPSOR\HH�ZKR�
ZDV�VWUXFN�E\�D�SRVWDO�YHKLFOH�RQ�SRVWDO�SURSHUW\�DQG�GUDJJHG�RXWVLGH�WKH�
SURSHUW\�ZDV�GHQLHG�WKH�RSSRUWXQLW\�WR�ILOH�DQ�LQMXU\�FRPSHQVDWLRQ�IRUP�
XQWLO�RQH�\HDU�DIWHU�KHU�LQMXU\���/RFDO�SRVWDO�PDQDJHPHQW�RULJLQDOO\�UHIXVHG�
WR�SURYLGH�KHU�WKH�IRUP��VWDWLQJ�WKH\�GLG�QRW�FRQVLGHU�WKH�DFFLGHQW�WR�KDYH�
RFFXUUHG�RQ�SRVWDO�SURSHUW\���$V�D�UHVXOW�RI�RXU�LQTXLULHV��SRVWDO�
PDQDJHPHQW�SURYLGHG�KHU�WKH�QHFHVVDU\�IRUP�DQG�SURFHVVHG�KHU�FODLP��

�
• $V D UHVXOW�RI�D�+RWOLQH�DOOHJDWLRQ��ZH�UHYLHZHG�WKH�WLPHO\�VXEPLVVLRQ�RI�

LQMXU\�FODLPV�DW�RQH�RI�WKH�3RVWDO�6HUYLFH¶V����GLVWULFWV���:H�IRXQG�WKDW�
SRVWDO�VXSHUYLVRUV�GLG�QRW�VXEPLW�LQMXU\�FODLP�IRUPV�LQ�D�WLPHO\�PDQQHU�WR�
WKH�3RVWDO�6HUYLFH�ZRUNHUV¶�FRPSHQVDWLRQ�SURFHVVLQJ�V\VWHP�IRU�RQH�WKLUG�



�

RI�WKH�����LQMXU\�FODLPV�ZH�UHYLHZHG���8QWLPHO\�VXEPLVVLRQ�FDQ�DGYHUVHO\�
LPSDFW�HPSOR\HH�PRUDOH�DQG�GHOD\�EHQHILW�SD\PHQWV���0DQDJHPHQW�
SURSRVHG�DFFHSWDEOH�FRUUHFWLYH�DFWLRQV��

�
• 'XULQJ�WKH�FRXUVH�RI�RWKHU�DXGLW�ZRUN��ZH�IRXQG�WKH�3RVWDO�6HUYLFH�ZDV�

PLVXVLQJ�DQG�QRW�VDIHJXDUGLQJ�FRQILGHQWLDO�PHGLFDO�LQIRUPDWLRQ�FRQWDLQHG�
LQ�ZRUNHUV¶�FRPSHQVDWLRQ�ILOHV���,Q�VRPH�LQVWDQFHV��WKHVH�ZHUH�SV\FKLDWULF�
UHFRUGV���:H�IRXQG�WKDW�WKLV�LQIRUPDWLRQ�ZDV�XVHG�DJDLQVW�HPSOR\HHV�LQ�
XQUHODWHG�DGPLQLVWUDWLYH�DFWLRQV���$V�D�UHVXOW�RI�2,*�ZRUN��WKH�3RVWDO�
6HUYLFH�KDV�WDNHQ�VWHSV�WR�HQVXUH�WKDW�SURSHU�SURFHGXUHV�DUH�IROORZHG�
DQG�HPSOR\HHV¶�SULYDF\�LV�PDLQWDLQHG����

�
&RQWUROOLQJ�&RVWV�DQG�&RPEDWLQJ�)UDXG

&RQWUROOLQJ�ZRUNHUV¶�FRPSHQVDWLRQ�FRVWV�LV�QRW�RQO\�EHQHILFLDO�WR�WKH�3RVWDO�
6HUYLFH��EXW�DOVR�HQVXUHV�WKH�YLDELOLW\�RI�WKH�SURJUDP�RQ�ZKLFK�HPSOR\HHV�UHO\���
7KH�IROORZLQJ�H[DPSOHV�LOOXVWUDWH�RXU�SRLQW���)XUWKHU��RXU�LQYROYHPHQW�KHOSHG�
SUHVHUYH�WKH�LQWHJULW\�RI�WKH�SURJUDP�DQG�FRPEDW�IUDXG��
�

• :H�HVWLPDWHG�WKDW�RYHUSD\PHQWV�WRWDOLQJ�DOPRVW����PLOOLRQ�KDG�QRW�EHHQ�
SURSHUO\�FUHGLWHG�WR�WKH�3RVWDO�6HUYLFH¶V�DFFRXQW�LQ���RI�WKH����3RVWDO�
6HUYLFH�$UHDV���:H�GHWHUPLQHG�WKLV�ZDV�FDXVHG�E\�D�ODFN�RI�FRRUGLQDWLRQ�
EHWZHHQ�WKH�'HSDUWPHQW�RI�/DERU�DQG�WKH�3RVWDO�6HUYLFH���$V�D�UHVXOW�RI�
RXU�ZRUN��WKH�3RVWDO�6HUYLFH�LQLWLDWHG�DFWLRQV�WR�IROORZ�XS�RQ�SUHYLRXVO\�
LGHQWLILHG�RYHUSD\PHQWV�SRVWDOZLGH��DQG�WR�HQVXUH�WKDW�WKH�DSSURSULDWH�
FUHGLW�LV�UHFHLYHG���$V�\RX�NQRZ��XQOLNH�RWKHU�IHGHUDO�DJHQFLHV��WKHVH�
FODLPV�DUH�SDLG�IURP�SRVWDO�UHYHQXHV�DQG�GLUHFWO\�LPSDFW�WKH�3RVWDO�
6HUYLFH¶V�QHW�LQFRPH��

�



�

• :H�SDUWLFLSDWHG�LQ�D�PXOWL�DJHQF\�XQGHUFRYHU�RSHUDWLRQ�WKDW�UHVXOWHG�LQ�
WKH�GHEDUPHQW�RI�VL[�SK\VLFLDQV�IURP�SURYLGLQJ�VHUYLFHV�XQGHU�WKH�2IILFH�
RI�:RUNHUV¶�&RPSHQVDWLRQ�3URJUDP���6SHFLILFDOO\��WKH�2,*�DVVLVWHG�LQ�
LGHQWLI\LQJ�IUDXGXOHQW�ELOOLQJV�DQG�SD\PHQWV�IRU�3RVWDO�6HUYLFH�HPSOR\HHV�
ZKR�ZHUH�WUHDWHG�DW�PHGLFDO�FOLQLFV�RSHUDWHG�E\�WKHVH�SK\VLFLDQV���7KLV�
VFKHPH�DOVR�LQYROYHG�ELOOLQJV�IRU�QRQ�H[LVWHQW��RU��JKRVW���ZRUNHUV��

�
• 'XULQJ�DQ�LQYHVWLJDWLRQ��WKH�2,*�LGHQWLILHG�ILFWLWLRXV�GRFWRUV�ZKR�ELOOHG�

LQVXUDQFH�FRPSDQLHV�RQ�EHKDOI�RI�SRVWDO�HPSOR\HHV�ZLWKRXW�WKHLU�
NQRZOHGJH��DQG�DOVR�DWWHPSWHG�WR�ILOH�IUDXGXOHQW�ZRUNHUV¶�FRPSHQVDWLRQ�
FODLPV�RQ�EHKDOI�RI�3RVWDO�6HUYLFH�HPSOR\HHV���$V�D�UHVXOW��ZH�KDYH�
H[SDQGHG�WKHVH�LQYHVWLJDWLRQV�QDWLRQZLGH�DQG�DUH�ZRUNLQJ�ZLWK�WKH�
'HSDUWPHQW�RI�/DERU�2,*�WR�LGHQWLI\�DQG�SURVHFXWH�IUDXGXOHQW�SURYLGHUV��

�
&RPPLWPHQW�WR�3RVWDO�(PSOR\HHV

2QH�RI�WKH�PRVW�HIIHFWLYH�ZD\V�WR�FRQWURO�FRVWV�LQ�WKH�ZRUNHUV¶�FRPSHQVDWLRQ�
DUHD�LV�WR�HQVXUH�WKH�KHDOWK�DQG�VDIHW\�RI�HPSOR\HHV���7KH�2,*�KDV�SHUIRUPHG�
ZRUN�LQ�WKH�IROORZLQJ�DUHDV�WR�LPSURYH�ZRUNSODFH�VDIHW\�DQG�UHGXFH�HPSOR\HH�
LQMXU\���
�

• $Q 2,*�UHYLHZ��RULJLQDWLQJ�IURP�D�+RWOLQH�FRPSODLQW��IRXQG�WKDW�ORFDO�
3RVWDO�6HUYLFH�PDQDJHPHQW�DW�D�SURFHVVLQJ�DQG�GLVWULEXWLRQ�FHQWHU�GLG�QRW�
SURPSWO\�FHDVH�RSHUDWLRQV�RI�XQVDIH�PDLO�SURFHVVLQJ�HTXLSPHQW�RU�ZDUQ�
HPSOR\HHV�RI�VDIHW\�KD]DUGV���$V�D�UHVXOW��HPSOR\HHV�ZHUH�H[SRVHG�WR�
SRWHQWLDO�KD]DUGV�LQFOXGLQJ�HOHFWULFDO�VKRFN�DQG�ILUH���6XEVHTXHQWO\��3RVWDO�
6HUYLFH�PDQDJHPHQW�LVVXHG�D�GLUHFWLYH�WR�DOO�GLVWULFWV�UHHPSKDVL]LQJ�WKH�
LPSRUWDQFH�RI�FRPSO\LQJ�ZLWK�3RVWDO�6HUYLFH�VDIHW\�SROLFLHV��

�
• $ +RWOLQH�DOOHJDWLRQ�UHVXOWHG�LQ�DQ�2,*�DXGLW�WKDW�GLVFORVHG�XQVDIH�

FRQGLWLRQV�LQ�D�SRVWDO�IDFLOLW\�LQFOXGLQJ��HOHFWULFDO�DQG�ILUH�KD]DUGV��



�

GHWHULRUDWLQJ�OHDG�EDVHG�SDLQW��IDOOLQJ�GHEULV�IURP�FHLOLQJV��DQ�XQVDIH�ZDWHU�
VXSSO\��DQWLTXDWHG�HOHFWULFDO�V\VWHPV��DQG�D�ODFN�RI�ILUH�VXSSUHVVLRQ�DQG�
ZRUNLQJ�DODUP�V\VWHPV���:H�IRXQG�WKDW�WKH�IDFLOLW\�ZDV�FRQVLGHUHG�D�ORZ�
SULRULW\�WR�UHFHLYH�UHQRYDWLRQ�IXQGV�HYHQ�WKRXJK�SRVWDO�PDQDJHPHQW�ZDV�
DZDUH�RI�WKH�KHDOWK�DQG�VDIHW\�LVVXHV�WKDW�PD\�KDYH�UHVXOWHG�LQ�ULVN�RI�
LQMXU\�DQG�LQFUHDVHG�OLDELOLW\��LQFOXGLQJ�ZRUNHUV¶�FRPSHQVDWLRQ�FRVWV� $V D
UHVXOW�RI�WKLV�DXGLW��PDQDJHPHQW�WRRN�SURSHU�FRUUHFWLYH�DFWLRQ��

�
• $FWLQJ�RQ�LQIRUPDWLRQ�UHFHLYHG�IURP�D�+RWOLQH�VRXUFH��2,*�UHYLHZHG�

VWUXFWXUDO�GHILFLHQFLHV�DW�D�UHQRYDWHG�SRVWDO�IDFLOLW\�DQG�IRXQG�WKDW�WKH�URRI�
SRVHG�D�SRWHQWLDO�VDIHW\�ULVN�DQG�UHTXLUHG�LPPHGLDWH�DWWHQWLRQ���,W�ZDV�
GHWHUPLQHG�WKDW�WKH�URRI�FRXOG�QRW�VXSSRUW�WKH�GHVLJQ�ORDG�DQG�WKDW�DQ\�
DGGLWLRQDO�ZHLJKW�RU�VWUHVV�EURXJKW�RQWR�WKH�URRI�E\�VQRZ��UDLQ��RU�ZLQG�
FRXOG�UHVXOW�LQ�LWV�FROODSVH���$V�D�UHVXOW��PDQDJHPHQW�WRRN�LPPHGLDWH�
DFWLRQ�WR�WHPSRUDULO\�UHORFDWH�WKH�HPSOR\HHV��DQG�WKXV�DYRLGHG�VLJQLILFDQW�
SRWHQWLDO�LQMXU\�WR�HPSOR\HHV�DQG�UHODWHG�ZRUNHUV¶�FRPSHQVDWLRQ�OLDELOLW\����

�
$V�LOOXVWUDWHG�E\�PDQ\�RI�RXU�SUHYLRXV�H[DPSOHV��LW�LV�LPSHUDWLYH�WKDW�SRVWDO�
HPSOR\HHV�IHHO�IUHH�WR�FRQWDFW�WKH�2,*�WR�UHSRUW�IUDXG��ZDVWH��DEXVH��RU�
PLVPDQDJHPHQW�RI�WKH�ZRUNHUV¶�FRPSHQVDWLRQ�SURJUDP�ZLWKRXW�IHDU�RI�UHWDOLDWLRQ�
IURP�PDQDJHPHQW���6LQFH�LWV�LQFHSWLRQ��WKH�2,*�KDV�ZRUNHG�FORVHO\�ZLWK�WKH�
3RVWDO�6HUYLFH�DQG�&RQJUHVV�WR�DGGUHVV�WKLV�LVVXH���7KH�2,*�LV�ZRUNLQJ�ZLWK�WKH�
3RVWDO�6HUYLFH�WR�HQKDQFH�ZKLVWOHEORZHU�SURWHFWLRQ�IRU�DOO�SRVWDO�HPSOR\HHV�DQG�
WR�PDNH�LW�VLPLODU�WR�IHGHUDO�JRYHUQPHQW�HPSOR\HH�VDIHJXDUGV�XQGHU�WKH�
:KLVWOHEORZHU�3URWHFWLRQ�$FW����
�
7KH�SDVW�IHZ�PRQWKV�KDYH�EURXJKW�D�UHQHZHG�LQWHUHVW�E\�WKH�%XVK�
$GPLQLVWUDWLRQ�LQ�FRQWUROOLQJ�ZRUNHUV¶�FRPSHQVDWLRQ�FRVWV���:H�ORRN�IRUZDUG�WR�
ZRUNLQJ�ZLWK�WKH�'HSDUWPHQW�RI�/DERU�2,*�WR�DGGUHVV�SURJUDP�LPSURYHPHQWV�
DQG�WR�SUHYHQW�DQG�GHWHFW�IUDXG��ZDVWH��DEXVH��DQG�PLVPDQDJHPHQW���,Q�DGGLWLRQ��



�

ZH�DUH�FRQWLQXLQJ�WR�ZRUN�ZLWK�SRVWDO�PDQDJHPHQW�WR�LGHQWLI\�SURJUDP�DUHDV�
ZKHUH�ZH�FDQ�EH�RI�DVVLVWDQFH����
�
$V�ZH�KDYH�VHHQ�LQ�WKH�SDVW���PRQWKV��WKH�FKDOOHQJHV�WR�WKH�3RVWDO�6HUYLFH�DQG�
LWV�ZRUNHUV¶�FRPSHQVDWLRQ�SURJUDP�FRQWLQXH�WR�FKDQJH���7KHUHIRUH��LW�LV�HVVHQWLDO�
WKDW�WKH�3RVWDO�6HUYLFH�FRQWLQXRXVO\�LPSURYH�WKH�SURJUDP�VR�WKDW�LW�FDQ�UHVSRQG�
TXLFNO\�DQG�HIILFLHQWO\�WR�SURYLGH�EHQHILWV�WR�LQMXUHG�HPSOR\HHV���7KH�2,*�ZLOO�
FRQWLQXH�WR�EH�DQ�LQGHSHQGHQW�YRLFH�WR�PRQLWRU�WKH�ZRUNHUV¶�FRPSHQVDWLRQ�
SURJUDP�DQG�HQVXUH�WKDW�LW�LV�IDLUO\�DGPLQLVWHUHG�DQG�FRVW�HIIHFWLYH��DQG�WR�
SUHYHQW�DQG�GHWHFW�IUDXG��ZDVWH��DEXVH��DQG�PLVPDQDJHPHQW��
�
7KDQN�\RX�IRU�WKLV�RSSRUWXQLW\�WR�WHVWLI\�EHIRUH�WKH�6XEFRPPLWWHH��
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