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SUBJECT: Audit Resolution - Service Performance During the FY 2025 Peak Mailing Season, 
Audit Number 25-036-R25 (Recommendation 3) 

Representatives of the Office of the Inspector General (OIG) and USPS management held an 
audit resolution meeting on August 22, 2025, to discuss management's disagreement with 
Recommendation #3 as stated in the July 3, 2025, management response in the subject audit 
report 

As a result of the meeting an agreement was reached pertaining to Recommendation #3, which 
reads as follows from the final audit report dated July 21, 2025: 

Recommendation 3: 
We recommend the Vice President, Processing Operations, direct and monitor 
division management decisions in the offload process during peak season to 
incorporate strategic factors, such as facility type, resources, and equipment 
capacity. 

The recommendation status will be changed to "Agreed" in both the OIG's and management's 
tracking systems. 

To close the recommendation management agrees to take the following action: 

Management has strategic offload plans that are utilized to facilitate timely processing of mail and 
packages. Management shared the strategic offload plans with the OIG during the meeting. 
Management also uses discretionary ad hoc offloads as required and has established a process 
for plants to request offloads as needed The requests are evaluated and the offloads assigned to 
processing facilities based on facility type, resources, available equipment and mail volume. 
Management provided a summary of the ad hoc offload oversight plan to the OIG and requests to 
close recommendation #3 with issuance of their audit resolution agreement letter. 

Target Implementation Date: 11/30/2025 

Responsible Officials: Vice President, Processing Operations and Vice President, Logistics 
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