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MISSION STATEMENT

e mission of the U.S. Postal
* I Service Office of Inspector General
is to conduct and supervise objective
and independent audits, reviews, and
investigations relating to Postal Service
programs and operations to:

m Prevent and detect fraud, waste, and
misconduct:

= Promote economy, efficiency, and
effectiveness:

m Promote program integrity; and

m Keep the Governors, Congress, and
Postal Service management informed
of problems, deficiencies, and
corresponding corrective actions.



It has been 10 years since Congress created the
U.S. Postal Service Office of Inspector General,
During this time, we aligned our Audit and Inves-
tigative offices with appropriate Postal Service
components to effectively carry out our mission.
In the past year, we expanded our investigative
mission to include employee mail theft, complet-
ing the transition of jurisdiction of all internal
crimes from the U.S, Postal Inspection Service
(USPIS).

To accomplish our new work, we added
additional staff, expanded our investigative
responsibilities, and established new offices
across the country.

We also expanded our communications capabili-
ties by introducing more efficient and immediate
responses to callers reporting fraud, waste, and
misconduct affecting Postal Service programs
and operations. This expansion, called the Vir-
tual Front Office, provides access to someone
specially trained to classify and route calls to
appropriate OIG staff or external organization.

During this semiannual period, April 1 to
September 30, 2006, our Office of Investiga-
tions closed 3,799 cases and referred 1,775 to
management for administrative action, Special
Agents conducted investigations resulting in 281
arrests, informations, and indictments. Fines,
restitutions, and recoveries totaled $76.4 million;
of this amount, $12.4 million was returned to the
Postal Service. Closed investigations covered
contract fraud, embezzlement, injury compen-
sation fraud, computer crimes, and employee
misconduct.

Highlights of the Office of Audit's accomplish-
ments in this reporting period include issuing
240 audit reports that identified over $357 million
in cost savings or funds put to better use and
%2 million in revenue impact, The Office of Audit
tackled important issues in the Postal Service's
network to increase efficiencies and did timely
work in the aftermath of Hurricanes Katrina and
Rita. They carried out a number of Value Propo-
sitions (agreements between audit directors and
Postal Service Vice Presidents, consenting to a

A MESSAGE FROM THE INSPECTOR GENERAL

specific body of work in a specific time frame)
that continue to get positive feedback from
Postal Service management.

This semiannual report focuses on six major
management challenges (risks) the Postal Ser-
vice faced during the reporting period ending
September 30, 2006: Strategic Direction, Cost
Control, Revenue Generation, Customer Service,
Human Capital, and Integrity and Security. The
OIG strives to assist the Postal Service in man-
aging these risks.

| thank Postal Service officials, the Governors,
and Congress for their support, useful sugges-
tions, and advice. | look forward to continuing to
help address the major risks the Postal Service
faces in FY 2007.

s N\ Wiger
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MANAGEMENT CHALLENGES (RISKS) CONFRONTING

THE POSTAL SERVICE

The Postal Service is a $70 billion business delivering 212 billion pieces of mail a year
(46 percent of the world's mai) to 144 million delivery points, This requires managing
almost 800,000 emplovees and confractors, 38,000 faciltties, and 214,000 vehicles.
The compiexity of managing such a large enterpnse s complicated by macro issues
such as declining First-Class Mail volurne, and various regulatory and legal constraints
that fimit managerial autonomy. The Postal Service and the Board of Governors are
aware of the risks they face in this environment and are aftentive fo the ssues. The
fundamental challenges they continue to assess and act on include strategic direc-
tion, cost control, revenue genaration, customer service, and human capital issues. In
addition, maintaining the integrity and security of the Postal Service is an inherant chal-
farige with any organization of ils size.,

The current business enviranmment is especially challenging in light of the Postal
Service's commitment to reduce millions of work hours, while other factors oulside

of the contraf of the Postal Service — such as the prospect of pastal reform, natural
tlisasters such as hurricanes and floods, or the fluctuation of fuel prices — impact the
mandgement and financial condition of the Postal Service. In the midst of this dynamic
erviranment, the Pastal Senvice continues to fulfil its legal mandate of universal maf
SEICS,

Consistent with our mission to conduct audits and investigations relating to its pro-
grams and operations, we have conducted an extensive body of work to help the
Postal Service manage fts mafor risks.,

One of the ways we work with the Postal Service is through Value Propositions, These
augrnent our ability to work jointly with the Fostal Service by identifying areas thal,
with examination, could vield savings and maximize the value added o the Postal
Service. A Value Proposition is an agreement between the audit direclors and Postal
Service Vice Presidents, consenting to a specific body of work in a specific time frame,
The agreement includes the area of focus, obfectives/goals, scope of wark, Office of
Inspector General (OIG) resources, Postal Service resources, anticipated value, and
deliverablas.

Foliowing are more delalis about the management challenges facing the Postal Ser-
vice and examples of our related findings and recommendations during the reporting
period.
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STRATEGIC DIRECTION

As part of its overarching strategic direc-
tion, the Postal Service plans to continue
increasing its effectiveness and efficiency
and ensuring that products and services
are self-sustaining, while balancing legal
considerations and stakeholder views,
These are primary goals in the Postal
Service's Strategic Transformation Plan.
The Postal Service has many important
initiatives in progress, including optimizing
its processing and delivery networks and
increasing investments in technology to
streamline operations. These initiatives are
critical if the Postal Service is to continue
providing mail services to customers at a
reasonable price. Historically, mail volume
(revenue) growth has covered the growth
of the delivery point network (cost). Today,
declining First-Class Mail volumes make
this increasingly difficult to achieve.

The Postal Service's most significant effort
to streamline operations is its ongoing
redesign of the immense mall processing
network, called the Evolutionary Network
Development (END) initiative. This initia-
tive involves migration to a flexible mail
processing and distribution network that
increases operational efficiency, reduces
costs, and improves consistency of service.

We work closely with the Postal Service
as it endeavors to transform its network
fo increase operational efficiency. For
example, the Postal Service implemented
nine Area Mail Processing consolidations
between January and June of this year.
We reviewed two of these consolidations
(in Bridgeport, Connecticut, and Pasa-
dena, California) and found that they can
be expected to reduce Postal Service
costs and promote efficiencies. However,
the Postal Service did not always follow
its internal processes in preparing and
reviewing the proposals, and needs to
provide more specificity in its guidance
for completion and review of the proposal

worksheets. We will be reviewing more
such consolidations, as well as evaluating
whether the proposed consolidations fully
consider the potential impacts on cus-
tomer service.

Although the Postal Service has made
some progress in transforming its network
this year, its END implementation efforts
progressed cautiously. In mid-February,
more than 40 additional proposals for
consolidating processing operations were
under consideration for implementation

in late spring or early summer, and plans
were to have anather group of proposals
in the late summer or early fall, However,
the Postal Service has since scaled back
these plans. Headquarters executives
approved implementation of only one of
the proposals that were under consider-
ation in mid-February, and it has not yet
been implemented. Additional proposals
have been submitted and are currently
under consideration.

Several factors have impacted the Postal
Service's network realignment efforts.
These include:

m Strong resistance to consolidation
efforts from key stakeholders. For
example, one union launched an adver-
tising campaign aimed at raising public
concern about mail consolidations.

m Requests from members of Congress
to suspend certain consolidations
pending the compiletion of OIG or Gov-
ermment Accountability Office reviews.

m The filing for an advisory opinion
with the Postal Rate Commission on
changes in postal services related to
END implementation. Since the filing in
mid-February, the Postal Service has
responded to hundreds of questions
associated with the filing and has par-
ticipated in hearings to address these
concerns.

MANAGEMENT
RESPONSE TO
0IG WORK

We adhere lo professional
audit standards and present
our audit work to management
for comments-prior to

Issuing a final report. Unless
otherwise noted in the audit
work discussed in this report,
management has agreed,

ar partially agreed, with our
recommendations and is
taking, or has already takan,
corrective action to address
the issues we raised.
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COST CONTROL

A management challenge facing the
Fostal Service is to control costs, espe-
cially given the significant infrastructure
Investrmant required to meet its universal
service obligation. Delivery now extends
to-more than 144 million delivery points
with about 290,000 city and rural Letter
Carrigrs, and more than 6,000 highway
route contractors with box delivery. Based
on these facts and our work in related
areas, we balieve cost control continues
to be a significant challienge for the Postal
Service: The greatest opportunities to
reduce costs are in the areas of optimiz-
ing the network to control delivery costs,
increasing efficiencias of lechnology
investments, and maximizing the cost-
effectiveness of contracts,

Optimization of Surface Transportation and
Maif Transport Equipment Service Center
Networks. The Postal Service spends
close to $3 billion annually for contracted
surface transportation to maove mail and
mail ransport equipment across highway
and rail networks nationwide. During this
reparting period, we evaluated whether
e Postal Service can reduce coslis

by reducing the number of highway
contract trips originating at the Atlanta,
Greenshboro, and Dallas Mail Transport
Equipment Service Centers (MTESCs)
and servicing Processing & Distritution
Centers (PA&DCs) throughout the Great
Lakes and Pacific Areas,. We also looked
al whather managerment complied with
the Postal Senvice’s over-the-road (OTR)
cantainer processing policy.

We concludad that the Postal Service
could save approximately $25 million cver
the lerm of affected highway contracts by
canceling, not renewing or modifying, 420
scheduled highway trips; and by stopping
the inappropriate shipment of service-
able OTR containers to the MTESCG, The
Postal Service could eliminate the trips

4 | Semiannual Reporl to Congrass

without affecting on-time service by con-
solidating mail and equipmeant loads to
better utilize traller capacity. The Postal
Sarvice took comactive action to guickly
implement transportation reductions.

Further, at the request of management,
we evaluated proposed changes o the
current MTESC equipment inspection
and paymenl authorization process. We
determined changes to the MTESC qual-
ity assurance process did not provide
the independent guality controls nesded
to ensure that the operating contractor's
work was done progperly, equipment

met standards, or payments should be
appraved. The Postal Service placed the
proposed changes on held and said they
would advise us of any additional system
maodifications.

Hurricane Katrina-related Fuel Supply
Shortages and Cost Increases. The Postal
Service uses about 810 million gallons
of fuel annually to operate its nationwide
transpartation network. Increases in
fuel costs have a dramatic impact on
the Postal Service's costs. According to
the Postal Service, each penny Increase
in the cost of a galion of fuel costs the
Postal Service about 88 million annuzlly,

During our audit of postal operations in
the wake of Hurricans Katrina, Postal
Service trangportation and supply man-
agement officials expressed concern
about damage to the Gulf Coast fuel
industry and infrastructure and potential
nationwide fuel shortages resulting from
the storm's impact. Officials also wera
concemed about rising fuel prices, but
said shortages were more critical In terms
of impacting the Postal Service's ability to
rmiove mail,

Federal contingencies may alleviate some
of the impact on Postal Service opera-
tions caused by fusl supply shortages.
The U.S. Strategic Petroleurn Heserve,



administered by the LS, Department of
Energy, is the largest stockpile of govern-
ment-owned emergency crude ail in the
world. It provides the federal government
with a response option when disruption in
commearcial oil supplies threatens the U.S.
econcmy. It has been used only twice:
first in 1991, at the beginning of Operation
Desert Stomm; and second in 2005, in
response o Humcane Katrina,

During our audit, we monlitorad nation-
wide fuel supplies. Although significant
fuel shortages did not materialize, Hur-
ricana Katrina disrupted the Guif Coast
fuel industry and created a significant
nationwide spike in fuel prices. As indi-
caled by the following chart, on August
249, 2005, the day Hurricane Katrina hit
the Guif Coast, the nationwide average
price for diesel fuel was $2.50 per gallon.
However, after the hurricane struck, diesel
fuel prices rose to more than $3.10 per
gallon and did not return to pre-Hurricane
Katrina levels for more than 11 weeks.

A girmilar analysis of all transportation-
related fuel prices suggests the Postal
Service might have incurred a total of
more than $32.8 million in Hurmicane

Katrina-refated fuel costs. Since Postal
Service Managers have little contral
over disruption to national ail inventories
created by events as catastrophic as
Hurricane Katrina, we did not make any
fuel-related recommendations. As part
of our ongoing sffort to assist the Fostal
Service in controling and reducing fuel
costs, our FY 2007 audit work will cover
two programs: (he effectiveness of the
Postal Service's program for purchas-
ing bulk diesel fuel, and Postal Service's
management of the Voyager Fusl Card
program. Both programs cover thou-
sands of highway network transportation
contractors. (See page 17 for related
investigative work in this area.)

Management of the National Trailer Fleet,
We audited the National Trailer Lease
Fequirements in the Capital Metro Area,
evaluating trailer fleet management and
identifying opportunities to reduce costs
and concluded that improvements could
be made. Due to flest managemeant
control weaknesses, the Postal Service
leased more trallers than they needed.
The Postal Service may have missed an
oppartunity to save more than $402,000
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when it allocated more trailers to the Cap-

ital Metro Area than it needed. However,

the Postal Service still has the opportunity

Due to fleet managemant control weaknessas, the Postal Service leased mora
trailers than It needad

DESIGNATION

CLASS

TIME AND DATE

PALLET MAIL

==
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This 15 a hlue color-coded tag
used at the Portland, Cregon,
PEDC

to save more than $1.5 million by return-
ing unneeded trailers.

Domestic Mail Processing Efficiency.
Although the Postal Service believes

the END initiative will produce significant
savings, It recognizes that this may be
difficult and take many years to realize.
Therefore, the Postal Service continues
to pursue cost savings within its current
network. For example, the Postal Ser-
vice and the OIG worked together in the
Pacific and Western Areas to:

m Improve the efficiency of operations
at the Los Angeles, California World-
way Airport Mail Center (AMC). We
concluded the Worldway AMC did
not fully adjust workhours in response
to changes in workload, use mecha-
nized equipment effectively, and staff
operations commensurate with the
workload, We recommended a reduc-
tion of 760,000 workhours, which
could produce a cost avoidance of
about $192 million over 10 years.
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This facility also had vacant floor
space, which management could use
to house other processing operations.

m Assess whether using smaller carrier
sequence barcode sorters located in
Associate Offices or Delivery Distribu-
tion Centers was more efficient than
using the larger delivery barcode sort-
ers located in P&DCs. Both of these
machines sort mail automatically in
delivery sequence.

We reviewed the use of the carrier
sequence barcode sorters in the Seattle
District, where the Postal Service has
discontinued using this equipment at
many of its facilities. However, we found
that further opportunities existed to use
the delivery barcode sorters rather than
the carrier sequence barcode sorters to
process mail at the North Bend, Blaine,
and South Sound facilities. This would
reduce mail processing and maintenance
workhours, increase processing effi-
ciency, and increase the use of DBCSs.
We estimate that using the existing and
anticipated DBCS capacity would save
10,5621 workhours, which could produce
a cost avoidance of approximately

$3.7 million over 10 years.

m Continue to improve mail processing
efficiency and service within plants.
For Standard Mail, this includes using
a series of color-coded tags to ensure
that mail is processed efficiently in
a first-in, first-out sequence to meet
processing, dispatch, and delivery tar-
gets. A color-coded tag represents the
day of the week that mail arrived on
Postal Service premises and denotes
targeted clearance from the facility in
1 or 2 days, depending on the type of
Standard Mail. Left is an example of a
blue color-coded tag used at the Port-
land, Oregon, P&DC,




We also completed two audits in a series
of reviews assessing whether P&DCs are
complying with the National Color Code
Policy and best practices. At the P&DCs
in Portland, Oregon, and San Diego,
California, we concluded that the Postal
Service was generally processing Stan-
dard Malil using the correct color-code
processes. Although we observed some
Standard Mail containers without color-
coded tags and other containers where
the date and time were not shown on the
color-coded tag, we did not observe any
delayed mail, operational plan failures,

or negative service impacts from these
practices. We recommended that the
Postal Service tighten controls over its
color-coding processes and provide train-
ing as necessary.

Efficiency of International Record Units.
We worked with the Postal Service to
assess the efficiency of 11 International
Records Units (IRU) across the nation.
IRUs communicate with foreign postal
administrations on mailing matters, and
reconcile and maintain international mail

records. In addition, IRU personnel enter
inbound international mail volumes and
make adjustments to volumes, which the
International Accounting Branch uses to
bill foreign postal administrations.

Our review found IRUs operated in an
antiquated, inefficient, and manual work
environment. Most of the work functions
at the IRUs, which support more than

2 million hard copy records, were manu-
ally-driven and paper based. As a result,
the Postal Service used more workhours
than necessary to accomplish the IRU
mission. Over the last several years, the
Postal Service began to take action to
improve IRU efficiency, such as auto-
mating its processes and moving from
paper-based documents to paperless,
Notwithstanding these actions, we made
four recommendations to further improve
and update the IRU operations.

International Air Mail. The Postal Service
spends more than $200 million annu-
ally to transport international mail, at
rates mostly set by the Department of

Our review laund International Records Units operated in an antiquated, inafficient, and manual work environment
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Transportation (DOT), not the market.
Evidence suggests that the Postal Service
pays more than it would on the open
market. The Postal Service procures
most of its transportation from private
sector carriers. It spent $211.5 million to
transport international mail by air in fiscal
year (FY) 2004, and another $358 mil-
lion for military mail. Lifting restrictions

on the Postal Service's ability to contract
for international mail air transportation
would be beneficial because the Postal
Service would then be able to negotiate
its rates directly with any carrier it consid-
ers appropriate. Deregulating international
mail air transportation would achieve
market-based pricing and operational
flexibility.

We believe DOT regulation of international
mail air transportation rates and reguire-
ments that the Postal Service use U.S.
flag carriers (planes) are holdovers from
an earlier period. These requirements are
economically inefficient and many stake-
holders oppose them. DOT regulations
unnecessarily raises costs for postal rate-

payers and taxpayers. The Postal Service
should be free to procure international air
transportation the way it purchases any
other form of transportation.

Delivery Vehicles. The Postal Service main-
talns a fleet of approximately 188,000
vehicles dedicated to delivering mail, and
can augment this fleet via lease or rental
agreements with employees or commer-
cial vendors. The Postal Service requires
its Managers to fully use postal-owned
vehicles before approving a lease. In May
2005, the Postal Service analyzed postal-
owned delivery vehicles and compared
the number of motorized routes to on-
hand vehicle inventory. In addition, as of
July 2005, the Postal Service paid about
$5 million annually to employees and
commercial vendors to supplement its
delivery fleet.

We reviewed this issue and found the
Postal Service has made strides to
reduce costs associated with delivery
vehicle expenditures over the past

3 years. However, more efficient delivery

Excess and underused delivery vehicles and lsased delivery vehicles from emplovees and commercial vendors were used when

Postal Service-owned vehicles were available,

8 | Semiannual Report to Congress



vehicle usage could save the Postal Ser-

vice more than $22 million in funds put to
better use and unrecoverable costs over

the next 2 years. We found:

m Excess and underused delivery vehi-
cles and leased delivery vehicles from
employees and commercial vendors
were used when Postal Service-
owned vehicles were available.

m Delivery officials did not monitor the
reasonableness of payments or the
need for contracts with employees for
use of their personal vehicles.

m Management did not consistently fol-
low guidance and did not have visibility
and control of excess Postal Service-
owned delivery vehicles within their
areas.

We recommended changes to help deliv-
ery officials make betier use of delivery
vehicles, use excess vehicles to reduce
planned purchases of delivery vehicles
for rural routes, and reallocate vehicles
between areas to eliminate shortages.
We also recommended that management
terminate non-emergency employee and
commercial leases where practical, and
establish controls to reduce the potential
for mismanagement or uneconomical
expenditures,

Maximizing the Cost-Effectiveness of Con-
tracts. We issued 14 contract-related
audit reports during the reporting period.
Specifically, we evaluated five cost pro-
posals associated with major systems.
We also conducted nine audits involving
rates, lease expenses, decrement fac-
tors, bilings, a settlement proposal, a
contractor’s purchasing system, a quality
system, and two accounting systems.
These audits identified potential contract
savings of more than $21 million. Some of
our more significant work includes audits
of:

m A $135 million firm fixed price pro-
posal for the Automated Flats Sorting
Machines (Phase 2), which disclosed
more than $5 million in questioned
costs;

m A $36 million firm fixed price proposal
for the Flats Sequencing System Pre-
production Program, which disclosed
more than $6 million in questioned
costs;

m Three firm fixed price proposals
totaling $82 million, which disclosed
$7 million in questioned costs; and

m A settlement proposal of more than
$2 million, which was questioned in its
entirety as the Postal Service did not
order the goods invoiced.

Contract Administration. We conducted
two audits of the Postal Service's pro-
cess for noncompetitively awarding
contracts to former employees. We found
that controls over the noncompetitive
contract process were generally effec-
tive. However, management could make
improvements by ensuring that awarded
contracts received appropriate market
research, that statements of work were
adequate, and that contracts contained
proper justification in order to decrease
the risk of mishandling Postal Service
funds. In addition, management needs to
ensure that they properly classify employ-
ees (and those contractors being treated
as employees) and withhold the appropri-
ate payroll taxes.

Technology Acquisition Management. The
Technology Acquisition Management
(TAM) organization in the Postal Service
manages the acquisition, testing and
acceptance, deployment, and integra-
tion of new technology systems. These
systems include complex automation
equipment, advanced mechanization,
and mail processing protection systems
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designed to increase efficiencies in mail
processing and distribution, delivery, and
mail protection operations. TAM develops
contract specifications and custormer
requirements, as well as deployment
strategies and schedules.

In a September 2004 report, we recom-
mended that the Postal Service develop
written policies and procedures to better
manage acquisitions. In response, the
Postal Service initlated efforts to further
develop, standardize, and document its
internal procedures to address program
management activities such as condi-
tional acceptance criterla. The Postal
Service then sought our assistance in
the development efforts, so together we
formed a Value Proposition Agreement to
develop the TAM Process Guide.

The objective of the agreement was to
promote acquisition practices that maxi-
mize benefits for the Postal Service. We
used benchmarking to identify areas for
improvement, which were incorporated
into the TAM guide. This guide establishes
the control environment and infrastructure
for successful programs. We acknowl-
edge the Postal Service's commitment

to enhancing its processes by using the
documented procedures to strengthen

its ability to deliver the right capabilities
on schedule and at predictable costs.
The TAM Process Guide is nearly com-
plete, and the Postal Service will begin
training employees to instill process disci-
pline once the final version of the guide

is published.

Biohazard Detection System. The Biohaz-
ard Detection System (BDS) is an early
warning system to detect biochazards

at P&DCs. The purpose of the BDS is

o reduce the threat to Postal Service
personnel and the public from biohazard-
ous materials sent through the mail. The
BDS unit collects and tests air samples
from the Advanced Facer Canceller

10 | Semiannual Report to Congress

Systern (AFCS) during mail processing
operations. While in operation, the BDS
consumes cartridges and buffer fluids.
Nationwide, these BDS consumables
cost about $526 million over the BDS'
B-year life.

We assessed the cost of consumable
usage and determined that the usage
exceeded AFCS operational needs.

This occurred primarily because BDS
and AFCS start and shutdown operations
were not synchronized. If uncorrected,
overuse of BDS consumables would cost
the Postal Service §79 million over the life
of the program.

During the audit, we discussed opportu-
nities for a technological solution to start
and stop the BDS in conjunction with
the AFCS, thereby eliminating manual
coordination between operations and
maintenance. Proposals included soft-
ware and hardware medifications that
management could readily incorporate.
Implementing a technological solu-

tion would enable the Postal Service to
significantly reduce the average daily
consumable usage. Management agreed
with the recommendations to pursue a
technological solution and reemphasize
established manual procedures.



REVENUE GENERATION

Another managemeant challenge facing
the Postal Service 1s enhancing its core
services and providing greater value to

its customears while also growing revenue,
We believe the Postal Service could do
mare to ensure all revenue is belng col-
lected, recorded, and reported accurataly,
To ensure this occurs, we will continue
reviewing new value-added products such
as the Priority Mail Flat Rate Box and Pre-
mium Forwarding Service that the Postal
Service is developing to ensure these
products are growing revenue. Following
fs an example of one such audit,

Express Mail Service. Express Mail service
is tha Postal Service's pramium delivary
service for documents and packages
weighing up to 70 pounds. Customers
using Express Mail service may pay post-
age with adhesive stamps, meter stamps,
or through an Express Mail Corporate
Account (EMCA), Customars have three
options for opening and maintaining an
EMCA: participating in the Centralized

Account Processing Systern (CAPS),
using a personal or business credit card,
or establishing a trust account. Tha mini-
mum balance in the trust account must
equal either an average week's postage
and fees or $100, whichever is higher, In
all areas, the district's Expedited Service
Specialists (ESS) are responsible for
managing these trust accounts,

We audited 450 EMCAs in the Pastal
Service's nine areas and found that ESSs
did not always property manage EMCA
trust accounts, ESSs had not collected
revenue from 179 EMCAs with overdrawn
balances. As a result, the Postal Sarvice
has recovarabls revenue of $319.014 from
customers who have overdrawn EMCAs,
yet who continue to mail packages, Fur-
ther, ESSs did not close accounts after
negative balances existed for three con-
gecutive months, Wea recommendead that
management contact EMCA cuslomers
to collect the postage due or, If appropr-
ale, close the accounts and refer them to
a collection agency,

Cusbomiars using Expriss Mal ssndce may pay postispe with dhesnt stamps, malecstamyps. or through an Express Kail

Corpor@in Aceount (EMEA])
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CUSTOMER SERVICE

We believe that a management challenge
facing the Postal Service is balancing its
mandated public service obligation with
the need to remain viable. In addition to
timely, reliable, and accurate delivery at
low cost, customers expect convenient
and effective service. The Postal Service
has been successful in improving service
under the Strategic Transformation Plan,
even as it has reduced operational costs.
Postal Service customers have easier
access to products and information, and
many more options for using the mail to
maintain business and personal relation-
ships. Under the Strategic Transformation
Plan, the Postal Service aims to continue
its initiatives to exceed customer expec-
tations — by focusing on core business,
isolating and eliminating quality problems,
managing to standards built around the
customer, and quickly replicating suc-
cesses across the organization. The

Postal Service is also committed to
evolving to reflect changing customer
demands, designing new products to
meet new needs, and creating new solu-
tions that customers value.

Delayed Mail. The Postal Service consid-
ers mail delayed when it is not processed
or dispatched to meet its scheduled
delivery date. Under normal circum-
stances, First-Class Mail should reach its
destination anywhere within the continen-
tal U.S. within three business days.

In response to a November 2005
Congressional inquiry, we reviewed
allegations of delayed and undelivered
mail in Las Cruces, New Mexico. The
inquiry stated delayed malil resulted in
businesses putting “stop payments”

on undelivered, lost, or late checks; the
Department of Labor levying fees for late
reports that were actually posted timely;
the need to reissue employee child sup-

In-anather review at the Dallas Bulk Mail Center, we found delayed mail was nol accurately reportad on the
mall condition report.
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port checks; contracting bids lost in
the mail; and delays of up to 2 weeks to
deliver mail within the state.

Our review confirmed that delayed

malil existed at the Las Cruces Carrier
Annex and the Main Post Office, causing
repeated customer complaints. Further,
management had not taken timely action
to correct the situation. Management met
with us in December 2005 to discuss
the Congressional inquiry and how to
correct the delayed malil problem, Postal
Service officials were confident that they
could correct conditions associated

with delayed mail and agreed with our
findings and recommendations. We rec-
ommended that management establish
procedures to track and monitor the
implementation of recormmendations
from management reviews, Additionally,
we recommended that management
evaluate and respond timely to customer
complaints. Postal Service officials
stated that the delayed mail problem was
due to turnover of district management
staff, insufficient staff at the facility, and
untimely response to recommendations
made in a management review.

Following a March 2006 Congressio-

nal inquiry, our Office of Investigations
looked at allegations about mail delayed
in the Los Angeles District, The Member
heard that not only was mail delayed,
but the delays were not properly
recorded and delayed mail was hidden
off-site. We confirmed that there was
substantial delayed mail over the winter
(2005-2008). However, we found the
delayed mail was properly documented
in the Mail Condition Reporting System
(MCRS), and was not hidden from Dis-
trict management. In fact, the facility was
reporting substantial amounts of delayed
mail daily. We also noted that the mail
flow later improved, as Postmasters at a
number of receiving locations confirmed

to us during interviews in April. We found
no evidence to substantiate the claim
that postal employees had stored or hid-
den mail in vehicles off-site,

In another review at the Dallas, Texas,
Bulk Mail Center, we found delayed mail
was not accurately reported on the mail
condition report. Our tests showed that
delayed mail was underreported over a
2-week period in June 2008, by 243,000
malil items, including pieces, bundles,
and trays. Although we did not find this to
be deliberate, by underreporting delayed
mail the Postal Service understated the
problem, and consequently did not take
timely action to correct the delays. During
the review, the Postal Service began tak-
ing corrective action in this area.

Ghost Numbers, A Mail Service Provider
(MSP) specializes in preparing mallings
for customers. Some MSPs perform
the entire mail preparation and induc-
tion process, from printing mailpieces
to depositing them into the mailstream,
while others presort and mail under
the MSP's permit number. MSPs may
combine their customers' malil to take
advantage of lower postage rates, such
as bulk rates.

When an MSP presents a mailing, the
Postal Service reguires a postage state-
ment. A postage statement lists the
name and permit number of the MSP in
the “By" field (if the MSP is mailing under
its own permit number), and the name
and permit number of the mail owner in
the “For" field (if the MSP Is mailing under
its customer’s permit number). When

no permit number is associated with

a mail owner on a postage statement,
acceptance Clerks at the Business Mail
Entry Unit create a “ghost" permit num-
ber in the PostalOne! system identifying
the mail owner. The Postal Service uses
these fields on postage statements to
collect customer information for

AUDIT WORK

The cumulative efforts of

the OIG pursuing its mission
benefits the Postal Service

in many ways. For example,
we conducted unannounced
audits at a New York post
office since FY 2002. This
unit — with more than $15
milllon I annual revenue

— has had repeated internal
contral and compllance 1ssues
related to accountabifity
examinations; trust and
suspense ltems; inactive
Business Reply Mail (BRM)
accounts; payroll; and Voyager
and IMPAC cards. In FY 2006,
thanks 10 the Postmaster and
his staff's hard work, we did
not identify any significant
Internal control or compliance
lasues and Issued a "no-
findings" report.
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marketing purposes, and to track mall
volume and sales revenue by customer,

We reported that the Postal Service
could improve its collection and use

of customer information. We recom-
mended that the Postal Service clarify
procedures for Mail Acceptance Clerks
to follow when mail service providers do
not identify the mail owners in the post-
age statement’s “For” field; and revise
Postal Service Form 3615, Mailing Permit

Application and Customer Profile, to
include a notice explaining the intended
use of customer data collected. Postal
management implemented recom-
mendations for PS 3615 and clarified
instructions for acceptance Clerks.

Wa recommended that the Postal Service clarify precedures for Mall Acceptance Clerks 1o follow when mail service providers do
nat idantify the mail owners in the postage statements,
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HUMAN CAPITAL

Another management challenge the
Postal Service faces is the resolution of
workforce and workplace issues. Adding
to that challenge is the need to create

a flexible workforce as part of the END
initiative. Further, controlling costs associ-
ated with workplace programs, such as
workers' compensation programs and
grievance-arbitration service centers, is

important to the Postal Service's success.

Workers' Compensation Programs. A signifi-
cant cost that impacts the Postal Service
is workers' compensation expenses for
injured workers. The size of the bargain-
ing unit workforce and nature of work
performed are the primary factors that
made the Postal Service the largest
participant (47 percent of the total federal
workforce cases) in the Department of
Labor's (DOL) Office of Workers' Com-
pensation Programs (OWCP) in 2006.

Although the Postal Service has taken
positive steps over the past 3 years

to reduce workers’ compensation
expenses, in chargeback year 2006
these expenses increased from

$840 million to $884 million (5 percent).

According to the Postal Service, the
increase was caused in part by techno-
logical improvements that reduced the
number of rehabilitation assignments
available for injured employees. At the
same time, administrative fees OWCP
charged to the Postal Service, which
are set by statute and therefore binding,
increased from $37 million in 2001 to
$48.3 million in 2006 (about 30 percent).
These fees represent approximately

5 percent of the Postal Service's total
medical and compensation costs. We
have encouraged the Postal Service to
seek legislative change for the replace-
ment of the DOL's OWCF, which could

result in a substantial savings to the
Postal Service.

During this reporting period, we con-
ducted several reviews of the Postal
Service workers' compensation costs.
Specifically,

m A review of controverted and chal-
lenged workers' compensation claims
in selected areas found the Postal
Service ensured only eligible employ-
ees were placed on the periodic roll.
However, we also found that the
Postal Service did not always properly
controvert and/or challenge claims,
nor did they consistently track and
monitor the claims in accordance
with Postal Service policies and
procedures. For example, of the 139
claims reviewed totaling $533,760 in
workers' compensation benefits, we
identified seven claims in which the
Postal Service did not provide detailed
information to support its position that
employees were not entitled to these

benefits. As a result, the Postal Service

paid more than $57,000 for workers’
compensation claims accepted by the
OWCP, that if properly controverted
or challenged, may have been denied.
Further, we projected the Postal
Service did not recover more than
$108,000 in continuation of pay (COP)
benefits for chargeback year 2004
workers' compensation claims the
OWCP denied.

m An initiative led by the Postal Service,
which used an OIG-developed
database, discovered more than
$3.8 million in duplicate medical pay-
ments since July 20083, of which
$711,689 was credited back to the
Postal Service by OWCP as of Sep-
tember 2006. The OWCP is not

required to reimburse agencies for the

administrative fees they charge to
process duplicate payments,

AUDIT WORK

During an audit in
Oklahoma, we shared a
best practice from the
Pacific Area, which was
subsequently Implemented
by the Dkiahoma District
and now helps prevent
tdog bites, This dog bite
prevention concept was
later featured on an
Oklahoma news station as
a special report on “Red
Flagged Mail Routes.” This
best practice incorporated
the usa of Map Point
software, which enables
users to discover patterns
and target problem areas
by tracking accldents and
incidents — Including
those involving dangerous
dogs.
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The Postal Service's Six grievance-arbitration service centers were in compliance with nalional and local union agreement
pravisions for logging appeals and scheduling arhitrations.

rendering approximately $195,000,
(about 5 percent of the duplicate pay-
ment amount) unrecoverable for the
Postal Service.

m A review of schedule award payments
in the New York Metro Area concluded
the Postal Service may have been
overcharged $10,750 and under-
charged $15,080, in chargeback years
2004 and 2005. Although the amounts
are not significant when compared to
the total schedule award payments in
the area ($6.7 million), they highlight
the fact that some employees may not
have received benefits to which they
were entitled, while others may have
received more,

Grievance-Arbitration Service Centers. \We
reviewed the quality of operations at the
Postal Service's six grievance-arbitration
service centers and concluded that the
service centers were in compliance with
the relevant provisions of national and
local union agreements related to the
logging of appeals and scheduling of arbi-
trations, However, we believe the Postal
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Service could improve internal controls to
ensure full operational efficiency. In addi-
tion, we found opportunities to reduce
costs associated with lost hearing dates
where the Postal Service paid cancella-
tion fees. For example, the Postal Service
incurred more than $356,000 in unrecov-
erable guestioned costs for FYs 2004 and
2006 for arbitrators who received late noti-
fication of cancelled hearing dates, some
of which could have been avoided. Finally,
we recommended that the Postal Service
could save $5.5 million over a 10-year
period by consolidating the six service
centers. However, It must accomplish

any consolidation with the cooperation

of the four major unions, since manage-
ment alone cannot initiate a consolidation
without the unions' agreement. Our report
contained nine recommendations to
improve the operations of the six service
centers. Management agreed with five of
the recommendations, said they needed
to conduct more research and study
regarding two of them, and disagreed with
the remaining two. We are working with
management to resolve the disagreement.



INTEGRITY AND SECURITY

The integrity of processes and personnel
is an essential element for safeguarding
Postal Service products, customers,
services, and assets. This includes data
accuracy, completeness, and the privacy
of electronic information maintained within
the Postal Service's network infrastruc-
ture and voice systems. Ultimately, this
integrity helps maintain a stable, sound,
and transparent Postal Service.

Audit Activities

Auditors assess the integrity of processes
and programs to safeguard Postal Ser-
vice products, customers, services, and
assets. Auditors evaluate data accuracy
and completeness as well as the security
and privacy of electronic information
maintained within the Postal Service's

network infrastructure and voice systems.
Ultimately, this integrity helps maintain

a stable, sound, and transparent Postal
Service. Following is audit work con-
ducted in this area.

Postal Service Effectiveness in Times of
Disaster. During its long history, the Postal
Service has faced both natural and man-
made disasters that adversely impacted
mail delivery. Such incidents led to a
renewed emphasis on more effectively
securing the nation's mail system. Our
audits focus on key vulnerabilities to help
the Postal Service further protect the
integrity of the mail stream.

In support of Postal Service security,

we participate in the Mail Security Task
Force and attend training relating to
emergency planning and dangerous mail

Overall, we found that the Postal Service responded to Hurrleanes Katrina and Rita apicly and suceessfully under difficult and
unprecadented clroumsiances,
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investigations. We are also a member

of the President's Council on Integrity
and Efficiency (PCIE) Homeland Security
Roundtabie, which shares information
on related security work performed by
all QIGs. In one collaboration, the PCIE
tasked the Inspectors General with
assuring appropriate oversight of financial
and procuremant processes and opera-
tions relating to Hurricane Katrina. We
then established a task force of auditors
and investigators who conducted exten-
sive work on this issue.

During the course of our reviews after
Hurricanes Katrina and Rita, we found
that more than 300 Postal Inspectors
and Postal Police Officers responded

to safeguard Postal Service employees,
provide security guidance to postal Man-
agers, and ensure that infrastructures

It review of the actions taken by the Postal Service and the USPIS to locate-employees in the days
after Katrina, we concluded that these actions wers timely and etfective,
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were secure and operational. Further,
U.S. Postal Inspection Service (USPIS)
personnel escorted fuel and other recov-
ery-related goods (such as lights and
generators) into Alabama, Louisiana, and
Mississippi. The USPIS also initiated an
educational campaign to prevent fraud
schemes related to Katrina relief efforts.

In a review of the actions taken by the
Postal Service and the USPIS to locate
employees in the days after Katrina,

we concluded that these actions were
timely and effective. We also determined
that the Mississippi District's actions to
track employees' locations in the days
and months following the hurricane
were effective, but the Southwest Area's
actions needed improvement. Although
employees were responsible for Inform-
ing the Postal Service of their locations
as they moved about the country,
Katrina's catastrophic effects were so
overwhnelming they may have precluded
many employees from keeping in contact
with their employer. Our report included
one recommendation for the Postal
Service to improve its ability to account
for employees after a natural emergency.
Management agreed to implement the
recommendation.,

Further, we reviewed the Postal Service's
and USPIS’s procurement transactions
related to Hurricane Katrina response,
recovery, and reconstruction efforts to
determine whether the USPIS had effec-
tive controls over these transactions.
Overall, we found that the Postal Service
and the USPIS had effective controls over
procurement transactions and that these
were valid, authorized, and supported by
the appropriate documentation. However,
the Postal Service could make improve-
ments to ensure International Merchant
Purchase Autharization Card (IMPAC)
holders sign U.S. bank statements within
5 days of receipt, as policy requires.



O aiaidd 10und the Postal Sandce took-sieps in pnticpatan of
Huricana Katring ani responced rapidly 10 tha siomys impazi

ot At G| Cowst

In addition, we audited the Postal
Service's response to Hurricane Katring,
focusing on its transportation, infrastruc-
ture, and logistical support activities,
such as fuel management, We reviewed
whether Postal Service transportation
and logistics wete effective in preparation
for, during, and immediately after Hurri-
cane Katrina; and whether Postal Saervice
officials protected its resources,

Owr audit found the Postal Service 1ook
steps in anticipation of Hurricane Katrina
and responded rapidly to the storm's
impact on the Guif Coast. As a result,

it preserved funds and other resources
and made the task of reconstituling its
network less difficult. We concluded that
timely action to suspend and terminate
unneeded highway contract routes in
the hurricane emergency zone saved
tha Postal Service about $2.8 million
and made those funds available for
other emergency transpartation needs.
Despite the efforts of its supply manage-
ment and contracting officials to protect
federal resourcas, the Postal Service may
have ncurred more than $32.8 million

in excess fuel costs related to Hurmcane
Katrina due to disruption to the Guilf
Coast's oil industry. Additionally, the audit
disclosed that since the Postal Service
transportation and logistics network is
well established, tha fedaral government

can use the netwark more effectively to
relieve disruption dunng natural disasters
or terrorist attacks.

We recommended that Postal Service
officials verify the actual termination of
unneeded highway contract routas and
coordinate with federal authorities to
better leverage Postal Service capacity
during future national emergencies.

While the Postal Service took notewarthy
actions in responding to the hurncanes,
opportunities exist to enhance emer-
gency preparedness (EP) and responses
in the event of a future natural disaster,
Specifically, management needs to:

m Fevise the Integrated Emergency
Management Plan (IEMP) to sufficiently
addrass area and headguarters-level
functions, including coordination
with the federal governmant during
responses that require Postal Service
involvernent in the National Response
Plan.

m Ensure that field operations person-
nel complete, approve, validate, and
implarnent IEMPs, which incorporate
both stand-alone plans for hurricanes,
as well as lezsons learned,

m Develop an alternative incident man-
agement system to assist the Postal
Servige in managing emergencies
throughout each stage of ER.

m Establish performance measures for
all hazards to achieve emergency
management goals that effectively
enhance the Postal Service's EP and
Incorporate them into the core goals
for headquarters, area, and field-level
emergency Managers,

m |dentify and develop mandatory EP
training at each level of the Postal Ser-
vice for hazards, as necessary, based
on risks and vulnerabllities.
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ENTERPRISE PAYMENT
SWITCH

The Payment Switch is
off-the-shelf hardware/
software that captures
electronic payment
transactions and submits
them to the card
processors for payment,
Scheduled for production
in 2007, the Payment
Switch supports a broad
range of electronic
payment types. including
credit card, debit card,
checks, and Internet
paymants. Due to the
number of transactions
the Postal Service
processes gach year, it is
required to comply with
the terms of the Payment
Card Industry (PCl) Data
Security Standard (DSS),
and have an annual
on-site security audit and
quarterly network scans
performed.

Overall, we found that the Postal Service
responded to Hurricanes Katrina and Rita
rapidly and successfully under difficult
and unprecedented circumstances. As

a result, the Postal Service safeguarded
employees, continued to deliver the mall
in the Gulf Coast region, and protected
the sanctity of the mail and the nation's
mall system.

Iinformation Security. The Postal Service
established the Information Security
Assurance (ISA) process to ensure that
application security risks are evaluated
and security controls are documented
and tested prior to application deploy-
ment. A review of the ISA process
confirmed that the Postal Service has
made progress in clearing the backlog

of ISA projects and implementing a

more comprehensive vulnerability testing
program. However, additional work is
needed to ensure that the Postal Service
completes all ISA processes thoroughly
and timely. The Postal Service also needs
to address issues related to the accuracy,
consistency, reliability, and availability

of data with the Enterprise Information
Repository.

Two other reviews also provided recom-
mendations for impraving ISA processes.
An application control review of the
Change of Address system determined
that the Postal Service deployed its
Postal Automated Redirection System
without completing a code review,
security evaluation, certification, and
accreditation and acceptance letters,
We recommended that the Postal
Service complete these documents.
Finally, a review of the requirements and
deslign of the Enterprise Payment Switch
Solution provided three recommenda-
tions for incorporating existing security
requirements into security assessment
checklists, applying the updated check-
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lists to the Payment Switch system
assessments, and updating security
guidance.

Enterprise Payment Switch Solution Phase 1:
Requirements and Design. In calendar year
2005, the Postal Service processed
around 250 million debit and credit card
transactions, including transactions
originating at self-service centers and
traditional post offices nationwide, as well
as transactions originating through mail
orders, telephone orders, and the Inter-
net, The total value of transactions
processed in FY 2005 exceeded

$8.3 billion.

We worked with the Postal Service to
evaluate the security of the proposed
credit and debit processing solution to
verify that the routing and storage of
customer information is secure within
the Postal Service systems and the Pay-
ment Switch environment. Our project is
divided into multiple phases to facilitate
timely reporting in step with the Postal
Service development and implementa-
tion of the Payment Switch solution. We
conducted Phase 1 of the project during
the development of the Payment Switch
solution.

Audit work to date encompassed the
Payment Switch design as well as sys-
tems and components that will feed

into or receive output from the Payment
Switch. We alsc evaluated the design of
the Payment Switch in the context of the
Payment Card Industry (PCl) Data Secu-
rity Standard (DSS) and Postal Service
policies. We will focus on system integra-
tion and customer acceptance testing,
data transmissions, and mainframe
controls during the second phase of the
project.

Overall, we believe the Postal Service is
making security a pricrity as it designs



and develops the Payment Switch
systemn with security as a priority. The
findings and recommendations pre-
sented in our Phase 1 report provide the
Postal Service with areas where improve-
ments could be made to further enhance
the security of the system and prepare it
for compliance with PCI requirements.

Management agreed with nine recom-
mendations, but disagreed with our
recommendation to synchronize system
time clocks across Payment Switch
vendors, Management noted that syn-
chronizing system clocks with all parties
involved with the Payment Switch project
is a complicated initiative and is not
considered part of the project. We agree
that synchronizing system clocks is not

a simple task but encourage the Postal
Service to reconsider this requirement as
they move forward with development of
the Payment Switch solution.

Router and Switch Controls. Routers

and switches are critical components

of Postal Service telecommunication
services. With increased reliance on
electronic commerce and networking,
equipment failures or breaches of these
components can severely affect the
Postal Service's ability to deliver informa-
tion across and outside the organization,
As a result, Postal Service operations
and reputation depend on secure and
reliable routers and switches.

We determined that, overall, information
technology center policies and proce-
dures provide adequate control over
routers and switches. However, to further
enhance the security and administra-
tion of these devices, the Postal Service
could implement improvements that
would strengthen the management of
network topology, inventory, access, and
change control. Furthermore, retaining
critical configuration files off-site and
reviewing them annually mitigates

Routers and switches are critical companents of Postal Sarvice telecommunication services

potential weaknesses in the management
of these devices.

Security Assessment Audit of Telephone
Lines and Modems. Each year we conduct
various security assessments to ensure
that computer systems provide a level of
security commensurate with the critical-
ity of the system and the information it
contains. We conduct phone sweeps of
the Postal Service's telephone network to
ensure that modems and other potential
telephone network vulnerabilities have
been properly secured, This year, we
conducted modem security assessments
in the Eagan, Minnesota, and San Mateo,
California, Information Technology and
Accounting Service Centers (IT/ASC).

Modems represent a point of vulner-
ability for most computer networks
because they are designed to provide
access around, rather than through,
typical netwerk perimeter defenses
such as firewalls and intrusion detection
software. Working in cooperation with
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Postal Service officials, our phone sweep
security madem assessments identified
opportunities to strengthen access con-
trols to sensitive networks by employing
stronger and more effective safeguards.
Our assessment is that Postal Service
telecommunication professionals do an
effective job managing security controls
for modems.

Providing Reliable and Transparent Informa-
fion = CA-PKI. The Postal Service requires
accurate information to make decisions
that affect day-to-day operations, to meet
Congressional reporting requirements,
and to conduct long-term planning. To
be effective, the information must also

be timely, reliable, and available to those
who need it, yet protected from those
who do not.

Homeland Security Presidential Directive
12 (HSPD-12) established a federal policy
to create and use a government-wide
secure and reliable form of identification
for federal employees and contractors.

A secure and reliable form of identifica-
tion would include an external digital
certificate from an external Certification
Authority (CA)/Public Key Infrastructure
(PKI). A digital certificate is an electronic
identity card that establishes credentials
when doing business or other transac-
tions on the Web. A CA is a trusted

third party responsible for issuing and
managing digital certificates. Further, as
a main component of the PKI, a CA certi-
fies that the individual granted the digital
certificate is who he or she claims to be.
PKl is a combination of technology (hard-
ware and software), process (policies,
practices, and procedures), and legal
components (agreements).

During this reporting period, we issued
two reports on the results of our follow-
up audit of the Certificate Authority Public
Key Infrastructure {(CA-PKI) Compliance
at the Eagan, Minnescta, IT/ASC. We
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performed these audits, requested by
management, to validate Postal Service
actions taken in response to KPMG Inter-
national recommendations for the PKI
environment.

The key generation ceremony (KGC) is

a formal process which provides assur-
ance that certificates are generated and
protected in a trusted and reliable way,
and is a critical step in the deployment of
a PKI. During a KGG, root keys are gen-
erated, cloned, and stored securely.

The first report in June 2006 highlighted
the generation of the initial PKI key and
resolution of nearly all the KPMG docu-
mentation recommendations. However,
corrective actions for a number of the
operational recommendations were still
In process. We concluded that, with the
completion of the formal key genera-
tion ceremony and with the exception of
those items that still require corrective
action, the Postal Service had made
significant progress implementing the
CA-PKI environment under the require-
ments of HSPD-12.

We followed up with a second report in
September 2006 that described improve-
ments made to the documentation and
operational environments since we
issued the first report. In general, with
the exception of 27 operational items
that we were unable to validate because
they reguire specific additional activi-

ties or events to occur, we determined
the Postal Service corrected issues
identified in the KPMG compliance

audit. Management concurred with our
recommendation to complete the PKI
operational environment by establishing
the HSPD-12 Registration Authorities and
Subscribers and implementing the disas-
ter recovery backup environment.



Human Capital Enterprise SAP Human
Resources Project. The Postal Service is
implementing an Enterprise Resources
Planning (ERP) system to replace more
than 70 legacy systems that currently
support the agency’s human resources
and payroll systems. When fully imple-
mented, the Postal Service will use SAP
R/3, a commercial ERP solution, to incor-
porate human resource functionality for
all Postal Service employees into a single
integrated system. Data preparation and
testing issues delayed the initial imple-
mentation of the Triboro performance
cluster in the New York Metro Area until
January 2008, with the next two clusters
and the shared services center sched-
uled to come online in February 2007, We
continue to monitor the Postal Service's
implementation of the SAP human
resource system and have issued three
reports since September 2005 address-
ing: the need for core security oversight
and change management; controls over
access to sensitive data; and roles and
separation of duties.

U.S. Postal Inspection Service Oversight.
Under the Inspector General Act of 1978,
as amended, we are required fo provide
oversight of the USPIS. We conducted
three qualitative assessment reviews of
investigative and related administrative
processes. As a result, USPIS manage-
ment made changes to investigative
procedures to improve management
controls and agreed to provide additional
training to Postal Inspectors to address
the issues identified during our reviews,

We reviewed the Consumer Fraud
Awareness Fund (CFAF) and found that,
overall, the USPIS managed the CFAF
efficiently and effectively, and has effec-
tive controls to reduce the risk of CFAF
fraud, waste, and mismanagement,
Specifically, it has:

m Documented policies and procedures
regarding the transaction and approval
process.

B Implemented procedures to ensure
separation of duties to reduce the risk
of error, waste, mismanagement, and
fraud.
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®m Provided senior management with
regular reports on the status of the
fund.

m Reported to senior management
all expenditures that could give the
appearance of inappropriate use,

As a support function to the USPIS, the
Security Investigation Service Center
(SISC) was generally effective in sup-
porting USPIS's mission. However,
USPIS management could improve its
background security clearance pro-
cess to reduce its carryovers for these
clearances, provide formal annual and
refresher training, and revise procedures
for handling complaints of mail loss and
rifling.

Using a facility risk-rating model, the
USPIS implemented several initiatives to
identify potential vulnerabilities of Postal
Service facilities through security reviews
and observations of mail processing con-
ditions. In coordination with the USPIS,
we began assessing physical security
programs and plan to report on the
effectiveness of security in place for facili-
ties, employees, customers, and mail.

We are currently reviewing the Postal
Service's and USPIS's security controls
and processes to ensure that they

are effective and follow Department

of Homeland Security and executive
guidance, Additionally, we will continue
reviewing new initiatives for detection and
protection systems and the development,
implementation, and coordination of
emergency preparedness plans.
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Investigative Activities

The investigative efforts of Special Agents
assist the Postal Service in detecting and
deterring misconduct and helps maintain
the integrity of the postal system and its
employees, The vast majority of postal
personnel are dedicated, hard working
public servants whose dally efforts instill
trust in America's postal system. How-
ever, it takes only one incident of theft or
misconduct to potentially diminish that
trust. Investigations of these breeches

of integrity are a key component in
maintaining the trust in the system and
safeguarding the Postal Service’s revenue
and assets. With Special Agents stationed
in more than 80 offices nationwide, that
mission is carried out by investigating
internal postal crimes involving:

m Mail theft by employees

m Injury compensation fraud

m Embezzlements and financial crimes
m Contract fraud

m Kickbacks

m Computer crimes

m [nternal affairs

m Narcotics

Special Agents also Investigate brib-
ery, extortion, conflicts of interest, and
allegations against postal executives.
Investigative Analysts examine data and
analyze trends to augment investigators'
waork in the field. Analysts and Special
Agents partner to find solutions to help
detect and prevent fraud. They operate as
a headguarters inteligence unit, provid-
ing investigative analysis and research,
reviewing investigative trends, and facili-
tating strategic initiatives.



Employee Mail Theft. "No government
agency touches the public in the way
the Postal Service does. No other gov-
ernment agency has the cne-to-one,
personalized service with its customers,
© days-a-week, 52 weeks-a-year," said
Delores Killette, Postal Service Vice
President and Consumer Advocate.
“Americans trust the Pastal Ser-

vice to be discreet in handling
their mail and to safeguard
their personal information.”
For the second year in

a row, Americans rated
the Postal Service as the
number one agency they
trust to protect their pri-
vacy, according to a new
study by the Ponemon
Institute, LLC.

The American public
expects to receive their
letters and parcels on time and

intact, Citizens have an expectation that
their mail will not be stolen, rifled, read,
or obstructed while in the possession of
Postal Service employees. That expecta-
tion and trust extends to every one of the
690 million letters that travel across the
country daily. Whether it's a First-Class
letter or a Priority Mail piece, Express
Mail overnight service, a magazine, or a
family heirloom in Registered Mail, all are
handled by the women and men of the
Postal Service.

Most postal employees work diligently to
move the mall to its proper destination.
Unfortunately, a small number of individu-
als betray the public’s trust. Investigating
and identifying those employees who
steal mail and seeking their prosecution is
now our responsibility.

In March 20086, the Chairman of the
Board of Governors and the Postmaster
General announced their decision to
complete the investigative realignment

between the OIG and the USPIS. This
realignment involved a transfer of all
employee misconduct investigations,
including theft of mail, to the OIG. The
announcement presented a schedule to
complete this transfer of responsibility
and established September 1, 20086, as
the start date of our responsibilities for

employee malil theft, The transition
is scheduled to be complete by
January 1, 2007.

To prepare for this transition
and the new investigative
responsibilities, our Office of

Investigations has hired more
than 260 new investigators
since April 1, 2006. With
the transfer of investiga-

tive responsibilities to the
0IG, the USPIS reduced
its complement of inspec-
tors investigating internal mail
theft. Many of the Postal Inspec-
tors specializing in these types of internal
investigations have transferred to the OIG.

A steering committee of experienced
internal mail theft specialists has been
created to chart the course for the mail
theft mission. Special Agents assigned
mail theft duties have completed a rigor-
ous training program to prepare for taking
on these new duties,

Office of Investigations management is
taking a lead role in partnering with the
mailing industry by attending strategic
meetings with key mailers, such as Netflix,
and major financial industry associations,
such as the International Association of
Financial Crimes Investigators, to ensure a
seamless transfer of responsibilities. Addi-
tionally, these partnerships will identify
and exchange best practices, and share
loss prevention strategies.
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INJURY COMPENSATION
FRAUD INVESTIGATIVE
RESULTS

April 1 —September 30. 2006

B 966 fraud investiga-
tions resolved

W 352 million in
compensation
paymetts avoided

B 8arests

B G indictments/infor-
tations

B 6 convictions

B 34 employess
removed

On September 1, Special Agents immedi-
ately were called into action, as described
in the case brief below,

m First mail theft apprehension since transi-
tion of jurisdiction. A Southwest Area
District Postal Manager advised us that
a Letter Carrier was suspected of tak-
ing government checks from his postal
unit while on annual leave, delivering
them, and receiving payments from
customers for expedited delivery. On
September 1, Special Agents observed
the carrier preparing for his route,
pulling government checks from his
case and setting them aside. The car-
rier clocked out and left the building
on annual leave. Our Special Agents
immediately attempted to locate those
government checks in the mall to be
delivered by the relief carrier, but were
unable to find them. When the suspect
carrier stopped at a local bank, Special
Agents observed a small bundle of
checks in plain view on the front seat
of his car.

The carrier was detained and brought
back to the post office. A total of 30
pieces of mail, including 26 Treasury
checks valued at $13,327, were con-
fiscated from the suspect. The carrier
was immediately placed on emergency
suspension by management.

Injury Compensation Fraud investigative
Results. As part of the largest civilian
workforce in the federal government,
working in a multitude of diverse jobs,
postal employees are exposed to situa-
tions that can cause on-the-job injuries.
As required by law, the Postal Service
funds workers' compensation benefits
for employees who sustain job-related
injuries. The monetary and medical
benefits paid by the Postal Service to
workers' compensation claimants totaled
$884 million in 2006, Of this amount,
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$325 million was for medical payments to
providers, and $559 million was for com-
pensation to claimants and beneficiaries.
Administered by the U.S. Department of
Labor (DOL), the Office of Workers' Com-
pensation Programs (OWCP) provides
payment to providers and compensation
to claimants and beneficiaries. The Postal
Service later reimburses OWCP in a pro-
cess known as “charge-back billing.”

The vast majority of employees on
workers' compensation receive benefits
because of legitimate job-related injuries.
However, a small percentage of postal
employees and healthcare providers
abuse the system. These schemes cost
the Postal Service milions of dollars each
year in compensation payments, medi-
cal costs, administrative expenses, and
enforcement costs.

We initiate criminal investigations when
we suspect individuals or healthcare
providers of defrauding the DOL's Fed-
eral Employees’ Compensation Act
benefits fund. Criminal prosecutions are
an effective deterrent to fraud and may
permanently prevent the improper pay-
ment of any additional compensation.
Any cases that may require administrative
action are referred to the Postal Service
and the DOL. Special Agents work closely
with injury compensation specialists from
the Postal Service on all phases of these
investigations.

An example of an iInnaovative crime pre-
vention approach was undertaken by our
Denver Field Office and the Postal Ser-
vice's Colorado/Wyoming District Injury
Compensation and Control Office, The
team produced a DVD entitled “Work-
ers’ Compensation Fraud — Somebody's
Watching," which focused on the negative
impact on the Postal Service of fraudulent
compensation claims. The presentation
reached nearly 14,500 district employees
in September 20086.



During this reporting penod, injury com-
pensation fraud investigations resulted

in more than $52 million in cost savings/
avoldances. Investigations by Special
Agents resufted in the arrests of eight
suspects and in 125 administrative per-
sonnel actions, including removals, and
lstters of waming. Following are examples
of injury compensation fraud cases inves-
tigated by our Special Agents during this
reporting period,

m Doctor Defrauds OWCP of More Than
$100,000 in Healthcare Scam. A Hotline
tip disclosed that a doctor was sub-
mitting fraudulent bills and receiving
payment for higher-level services than
were actually administered to postal
employeas (upcoding).

The OWCP overpayment for services
was estimated at $105,000. Our inves-
tigation revealed the doctor's billing
Clerks admitted that the doctor threat-
ened to harm them if they alerted law
enforcement and others to his decep-
tive billing praclices.

We executed a federal search war-
rant at the doctor's offices. On August
2, 2006, a faderal grand jury in the
Westem District of New York issued

a B4-count indictment of healthcars
fraud. The indictment charged that the
doctor directed his office staff ta bill at
the highest code available withoul arny
regard to the level of service he actu-
ally provided to his patients. In addition
to treble damages, the ULS: Attomey's
Office is pursuing recovery of our
investigative costs using forfsiture pro-
cedures,

m Eighteen-Year Scam by Maintenance
Employee Leads to a Year in Prison and
Restitution of More Than $242,000.

On June 5, 2006, a Maintenance
plumber with the Postal Service, since

1981, pleaded guilty to making false
statements and concealing mate-
rial inforrnation to obtain workers'
compensation benefits. The plumber
began recaiving disability payments
in September 1988 after claiming he
suffered a lower-back injury in Juns.
Although the Postal Service offered
him 2 job as a "modified office aide,”

he claimed he was unable to work
without significant pain, From 2001
through 2004, the emploves com-
pleted saveral government forms

on which he denied daoing any work
and stated that his condition had naot
improved. However, investigators
gathered evidence that contradicted
these claims, Including surveillance
and photographs of the employee
cloing physical labor in his vard and
community, The loss attributed to this
case is approximately $450.000. On
September 11, 20086, the plumber was
santanced to 12 months incarceration
and ordered to pay $242,015 in
restitution.
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Western Area Letter Carrier Found Guilty
for Not Reporting Income. On June 2,
2008, a Letter Carrier was found guilty
on three counts of false staterment

or fraud to obtain workers’ benefits.
The former carrier injured his knee
when a dog bit him in January 2002.
In November 2002, he filed a workers'
compensation claim. On each form,
the carrier indicated he had no employ-
ment beyond his federal job during
the periods he claimed for compensa-
tion, Although the Office of Workers'
Compensation Programs denied two
claims, he received more than $3,500
in benefits for the other three claims.
Investigators found he earned money
by welding and hanging Christmas
lights while supposedly incapacitated.
In August, the carrier was sentenced
to 3 years probation, fined $2,000, and
ordered to pay $3,596 in restitution.

Supervisor in Southwest Area Removed
for OWCP Fraud. On May 26, 2006, the
Postal Service removed a supervisor
from duty for "Unacceptable Conduct
— Failure to Follow Instructions.” The
former supervisor injured his wrist
while on duty in August 2003 and was
placed on the periodic roll. The DOL
OWCP informed the former supervisor
that OWCP payment recipients must
immediately notify the DOL of any
change in work status, The investiga-
tion revealed the supervisor returned
to work in July 2004, but continued

to collect OWCP benefits until Sep-
tember 2005. During an interview, the
former supervisor admitted he was
not entitled to receive this money and
intended to repay it later. In April 20086,
the OWCP issued a Letter of Demand
ordering him to repay $35,027.

Capital Metro Area Carrier Removed for
Off-Duty Activities. On January 23,
2008, a Letter Carrier allegedly sus-

tained an Injury when a co-worker
kicked a stack of mall tubs into the car-
rier's leg. The carrier then hit his thigh
on a metal piece of mail processing
equipment. On January 26, 2006, the
carrier submitted a Notice of Traumatic
Injury and Claim for Continuation of
Pay/Compensation. On January 27,
the carrier accepted an offer to work in
limited-duty status (with medical
restrictions); however, he did not return
to work until April 3. While off duty, he
drove himself to medical appointments
and played pool on a weekly basis. On
April 5, Special Agents interviewed the
carrier, who admitted to driving a vehi-
cle and playing pool while receiving
Continuation of Pay. He provided a
sworn written statement and was sub-
sequently placed in an off-duty,
non-pay status. On May 23, he
received a Notice of Removal, effective
June 28, 20086.

Embezzlements and Financial Crimes.
Employee embezzlements may involve
postal employees who steal money from
cash drawers; sophisticated schemes
involving the manipulation of postal money
orders or money order funds; or the
falsification of financial records. Financial
investigations also cover theft, misconduct,
falsification of records, and conversion and
misuse of Postal Service property.

When post offices experience unusual

or significant shortages, our investigators
employ various investigative technigues

to uncover embezzlements. Improper

or lax postal procedures are reported to
management for corrective action, When
employees are found to be responsible for
missing postal funds, they are reported to
management for appropriate administra-
tive action. In cases that warrant criminal
prosecution, offenders not only face the
pessibie loss of their jobs, but also may
face jail time and court-ordered restitution.



m Fifteen Northeast Area VMF Employees

Remaoved far Time-Card Abuse. An exten-
give irvestigation of ime-card abuse
identified a ring of postal employees
who were abusing the timekesping
system. Special Agents conducted
numercus surveillances and reviewed
Tirme and Attendance Collection
sysiem records to identify suspicious
time entries. Eventually, the invastiga-
tion deterrmined that many employees
were routinely swiping one another’s
time cards to record fraudulent clock
hits. In May 2006, 156 employees were
removed because of these activities,
with several others recening lesser
administrative actions.

Former Postmaster Gets Jail and $28,500
Debt for Theft. On Aprdl 28, 2006, a LS,
District Court jJudge ordered a formar
Postmaster to spend 6 momths in
prison and pay restitution of $28,562
for funds he stole from his Capltal
Metro Area poslt office, The former
Postrnaster pleaded guiity on Febru-
ary 2, 20086, to two counts of theft of
govermment property. He was removed
from the Postal Service on Janu

ary 23, 2006, as a result of the
investigation,

The irvestigation began from an audil
of ancther Capital Metro Area post
office for a vending maching funds
shortage. While determining that the
shortage resulted from a lack of inter
nal controls for that particular machine,
investigators found that the defendant,
who at that time was Manager of the
post office, appeared to be living
beyond his means.

Based on thase shortagas and the
Postmaster's financial position, we
reviewed financlal records from the
posl office where the Manager now
senved as Postmaster,

Our review of financial records, as well
as records from the county Treasurer’s
Office, revealed an embezziement of
$26,924, In addition, the former Post-
master accepted checks for Posl
Office Box rentals that he did not
record, as he should have. One wit-
ness saw the Posimaster seling
stamps without entering the transac-
tions — approximately 20 to 30 times
— from July 2003 through Janu-

ary 2004.

Former BMEU Clerk Draws 30 Months in
Prison for Theft. On August 8, 2006, a
U.S. District Court Judge sentenced a
former Clerk at a Westemn
Area Bulk Mail Entry Unit
(BMEU) to a 30-month
prison term for theft of
public records and theft
of property used by the
Fostal Service.

Investigators determined
that the Clerk accepted
bulk mailings from custom-
ers withoul chargng the
customers' accounts for
postage. In all, he failed to
charge for 503 mailings,
totaling $449,265 in poten-
tial revenue. The court
found that the former Clerk
was angry and sought to
iniure the Postal Servica

because of his perceived A il s i

injustices involving the pirs

overtime policy and being  Cemert.an 016 A

overlooked for a promotion.
Because the Clerk did not take the
maoney for personal use, the BMEU
was able to recover $361,807 of the
uncharged postage from business
mailars by the end of this reporting
period.
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Investigators executed a search war-
rant at the Clerk's residence where
they found 93 flat plastic Postal Service
tubs, two Postal Service identification
badges, many Postal Service uniforms,
and eight Postal Service/government
keys. Special Agents also found a doc-
ument that listed more than $400,000
in postal mallings that the Clerk did nat
appropriately enter into the system.
OIG and USPIS investigators arrested
the Clerk the same day.

Contract Fraud. The Postal Service is
presently managing more than $39.8 bil-
llon in postal contracts. These contracts
range from multimillion dollar national
contracts for services such as transporta-
tion networks and information technology
infrastructures to local contracts for sup-
plies and services at individual postal
facilities. The sheer volume and the huge
dollar value of contracts provide oppor-
tunities for contractors and employees to
defraud the Postal Service. The Office of
Investigations aids the Postal Service by
assessing its management of acquisitions
and contracts and stepping in to shut
down fraud as Special Agents aggres-

=Y

slvely investigate allegations of contract
improprieties.

Contract fraud schemes range from
fallure of contractors to meet contract
specifications to payment of bribes to
postal employees; from irregular charge-
backs to double and false billing. Other
significant schemes uncovered include
kickbacks, conflict of interest, and misuse
of contract modifications.

During the reporting period, Special
Agenis conducted 30 contract fraud
investigations, resulting in two arrests,

24 debarments and suspensions, and
more than $6.6 million in funds returned
to the Postal Service. In addition, we were
involved in joint cases that resulted in set-
tlements totaling more than $25 million.
Examples of contract fraud investigations
conducted by Special Agents during this
reporting period follow.

m IMPAC and Voyager Fleet Cards. \n addi-
tion to acquiring goods and services
through contracts, the Postal Service
uses International Merchant Purchase
Authorization Cards (IMPACs} and
Voyager Fleet Cards. The IMPAC Pro-
gram processed transactions totaling
approximately $384 million during this
reporting period and earned the Postal
Service approximately $2.4 million in
refunds. The Voyager Fleet Card
Program pays for the fuel, oil, repair,
maintenance, and washing of more
than 220,000 Postal Service vehicles.
The program processed more than
$357 million during this reporting
period, with documented savings and
cost avoidance to the Postal Service of
almost $27 million.

m Highway Contracior to Pay $120,000 for
Withholding Fuel Rebates. On June 5,
2006, a Postal Service highway trans-

Miscanduct by postal smployees is one of the many crimes investigated by 016 Special Agents. port contractor agreed to pay $120,000
Criminal violations are presanted to U.S. Attarnays for prosecution; results of other misconduet 2
investigations are provided to postal management for administrative action, under a settlement agreement with the
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U.S. Attorney’s Office in Dallas for fail-
ing to pass on fuel rebates to the Postal
Service. Of the total, $116,400 goes to
the Postal Service and $3,600 to the
Department of Justice.

Our data analysis confirmed the Texas
contractor received nearly $80,000 in
fuel discounts between 2001 and
2004, Nevertheless, the company did
not account for these discounts on fuel
certifications it submitted to the Postal
Service for payment. Postal Service
highway transport contractors receive
fuel purchase rebates or discounts
from fuel providers via Fuel Purchase
Plans. Any discounts the contractors
receive are to be passed back to the
Postal Service.

Large Postal Service Contractor Signs

$5 Million Settlement Agreement for
Contract Irreguiarities. On July 17, 2006,
a large postal contractor signed a
settlement agreement with the Postal
Service and the OIG to resolve a
dispute over postal automation equip-
ment contracts. The contractor did

not admit any wrongdoing. The Postal
Service has received $5 million and

will offset the contractor’s previously
included legal costs from future pricing
agreements beginning in calendar year
2006. The primary subcontractor costs
were much lower than the costs that
the primary contractor submitted to the
Postal Service.

Atianta Contractor Pays Postal Service
$630,000 to Avoid False Billing Suit. On
July 14, 2006, the contractor for a
postal mail transportation equipment
service center (MTESC) in Atlanta paid
the Postal Service $630,000 as part of
a settlement agreement. The company
was one of four contractors the Postal
Service used to manage its nationwide
MTESC program. As background, an
MTESC sorts, repairs, and distributes

mail transport equipment (MTE), which
includes empty mailbags, mail trays,
and metal containers.

Based on an anonymous Hotline alle-
gation, our Special Agents discovered
that the company was replacing previ-
ously billed and processed MTE with
new barcodes and placards, thus gen-
erating new claims for payment and
causing the Postal Service to be billed
twice. The Hotline complaint alleged
that the company shift supervisors
were not only aware of the double-bill-
ing scheme, but also helped to replace
placards and barcodes on goods for
which the Postal Service had already
been billed. The company also made
large inventory adjustments through a
software inventory and billing program
as a means of justifying shortages and
missing inventory. For example, the
company would electronically enter
inventory into the system and bill the
Postal Service without actually stock-
ing or restocking all of the equipment.
When it was time to balance (or adjust)
the inventory, Managers and Supervi-
sors would delete the previously added
adjustments, thereby enabling the
company to pocket what the Postal
Service paid.

Contractor Agrees to Repay $63,000 for
Faise Vehicle Repair Claims. \n a plea
agreement signed on June 15, 20086,
the General Manager of a postal
contract repair facility agreed to pay
restitution of $63,362 for submitting
false claims to the Postal Service. On
June 20, 2006, the U.S. Attorney'’s
Office filed a Criminal Information in
U.S. District Court in Santa Ana, Cali-
fornia, charging the General Manager
with one count of false claims.

The General Manager of the contract
repair facility, worked in tandem with a
former postal accident investigator to
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defraud the Postal Service for personal
financial gain. The former investigator
signed a plea agreement on February
16, 20086, to pay restitution of $113,000
and serve 12-18 months in prison for
false claims. The former employee
received more than $300,000 by
submitting more than 100 fictitious or
inflated accldent repair claims to the
Postal Service from the repair facility.
In return, he recelved free repairs of his
personal vehicles and kickbacks from
the repair contractor when the Postal
Service paid the claims.

Secretary Pleads Guilly to Theft after

a Spending Spree with IMPAC Card, A
former secretary at a Western Area
Processing and Distribution Center
pleaded guilty to theft of government
property in U.S. District Court on

April 5, 2006. Her sentencing has not
yet been scheduled. A grocery chain
investigator alerted the USPIS that the
postal employee might be misusing a
Postal Service International Merchant
Purchase Authorization Card (IMFPAC),
The investigator said the woman used
her IMPAC to purchase $11,835 in gro-
cery gift cardls; she then used the gift
cards to purchase personal items. The
USPIS referred the case to us.

Qur investigation determined that
between Ociober 1, 2004, and
September 30, 2005, the secretary
misused her IMPAC to purchase more
than $15,000 in gift cards for personal
use. She concealed her theft by alter-
ing official records, including forging
her supervisor's approval to requisi-
tions and monthly statements, and
falsifying previously approved
reguisitions.

The secretary confessed to unauthor-
ized gift card purchases, forgeries,
and alterations of account records
during an interview with our Special

Agents on September 26, 2005. She
resigned from the Postal Service on
December 24, 2005.

Computer Crimes. As the Postal Service
information infrastructure expands and
the number of products and services
avallable over the World Wide Web
increases, the agency faces increased
exposure to online risks. Unauthorized
access into Postal Service networks and
improper usage of computers by employ-
ees are just two types of computer crimes
that the Postal Service may fall victim

to. Training for and investigating these
computer crimes is a top OIG priority to
ensure the Postal Service's networks and
databases remain secure.

Qur Computer Crimes Unit initiates inves-
tigations and provides digital forensics
support to OIG investigations. During

the reporting period, the unit grew its
investigations support by 26 percent,
supporting more than 600 requests and
313 investigations with digital forensics
support services. Following is an example
of a computer crimes investigation:

m Postal Manager Resigns After Special
Agents Discover Child Pornography on
his Postal Service Computer. The USPIS
told us a Manager was allegedly mis-
using his Postal Service computer to
download pornography. Our Computer
Crimes Unit Speclal Agents, working
with the Postal Service ACE Infrastruc-
ture Support Team, recovered more
than 118,000 images on the Manager's
computer, many of which were porno-
graphic and several of which appeared
to be child pornegraphy. In May 2006,
we retained the services of a certified
forensic pediatrician who verified the
images were of underage children.
The Manager was subseguently inter-
viewed and arrested by our Special
Agents on a federal arrest warrant.
He was remanded to a Metropolitan



Correctional Center until August 31,
2006, when he appeared before a U.S.
Magistrate and was released on bond.
The case will be brought before a fed-
eral grand jury. Following his detention
hearing, the Manager resigned from
the Postal Service.

Internal Affairs and Executive Investigations.
We maintain a Special Inguiries Division
(SID) and an Internal Affairs Division (IAD)
as part of the Office of Investigations,
SID/IAD conducts criminal and admin-
istrative investigations of Postal Service
executives, USPIS personnel. and whis-
tleblower reprisal investigations. Among
the investigative activity for the reporting
period was the following case.

m Postal Executive Investigated for Question-
able Business Expenses and Misconduct.
We received allegations of the miscon-
duct of a Postal Service Vice President
during the period from January 2003
through December 2005. The inves-
tigation disclosed that the executive
engaged in a pattern of misusing
Postal Service funds. He also engaged
in intimidating, and embarrassing
behavior with several female employ-
ees and contractors. The findings were
presented to management and the
Board of Governors and, according to
the Postal Service, the executive was
separated from the Postal Service. As
a result of the investigation, the Postal
Service made changes to its officers’
travel policies and guidelines.

Postal Service Officers’ Travel Expense
Guidelines. Due to the preceding investi-
gation of a senior Postal Service official
and in response to a request from man-
agement, we evaluated whether Postal
Service officers’ travel guidelines were
reasonable when compared to other
entities' travel policies. We reviewed
guidelines prescribed by other federal
and local government entities, private

corporations, not-for-profit organizations,
and trade journals. We met regularly with
Finance personnel to provide feedback
on our benchmarking results and to
discuss potential changes to the current
guidelines.

In general, we noted the travel guidelines
instituted by the Paostal Service for its offi-
cers differed, in some cases, from travel
guidelines prescribed by the entities and
sources against which we benchmarked.
Based on our benchmarking, we deter-
mined the guidelines did not always
incorporate key best practices.

We offered suggestions for the Postal
Service to consider when updating the
officers’ travel guidelines, including:

m prohibiting reimbursement for alcoholic
beverages,

m establishing specific guidelines for tip-
ping,

m establishing a per diem or maximum
allowable amount for meals and
lodging and incidental charges when
traveling and/or representing the
Postal Service, and

m referencing existing policies and
procedures that provide a clear and
consistent framework for reimbursing
representation expenses such as busi-
ness meals.

The Postal Service recently updated its
officers’ travel guidelines to incorporate
many of our suggestions.

Whistleblower Activity. A whistleblower is
an employee or a former employee who
reports misconduct to people or entities
that have the power to take corrective
action. Generally, the misconduct is a
violation of law, rule, regulation, and/or
a direct threat to public interest — fraud,
health, safety violations, and corruption
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are just a few examples. The employee
must reasonably believe his or her
employer has committed a viclation of
some law, rule, or regulation; testify or
commence a legal proceeding on the
legally protected matter; or refuse to
violate the law. OIG whistleblower activity
during this period:

B OIG investigations initiated: 34

m |nvestigations closed with no finding
of retaliation or deferred to other adju-
dicative body: 15

m Open investigations: 17
m OIG found reprisal: 2

Narcotics. lllegal drugs in the work-

place can negatively impact employee
productivity and safety, They also

affect employee judgment and can
increase stress levels, leading to acts

of viclence or hostility. Use and sale of
narcotics by employees on duty can
contribute to other crimes such as theft,
embezzlements, and fraudulent workers’
compensation claims,

Our mission in dealing with illegal drugs
in the workplace focuses on detection,
investigation, and prevention. Detection of
ilegal drug sales, distribution, and usage
in the workplace is the first step in this
overall approach, Employees selling or
distributing illegal drugs are vigorously
investigated and prosecution is pursued,
Postal employees who are using drugs
may be referred to the Postal Service
Employee Assistance Program for treat-
ment.

Prevention remains a key long-term strat-
egy for providing a safe and drug-free
work environment for postal employees.
Deterring employee drug use is the
desired outcome for the prevention effort,
Following is a typical narcotics investiga-
tion involving a postal employee:
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m Letter Carrier Charged with Selling Mari-
Jjuana on Route. A Western Area Letter
Carrier was charged in County Circuit
Court with selling marijuana. After a
joint investigation between the OIG and
with local police, the postal employee
was arrested for allegedly selling drugs
from his postal truck while delivering
mail. The Letter Carrier remained in jail
after falling to post a $10,000 bond.
He has been placed on unpaid leave
pending the outcome of the criminal
case against him.



FEATURE STORY

VIRTUAL FRONT OFFICE (VFO)

To make it easier for callers to report
concerns of possible fraud, waste, and
misconduct affecting Postal Service

programs and operations, we established

a Virtual Front Office (VFO). All calls are
now routed to one centralized location

that provides extended hours with per-
sonnel on duty.

On April 3, 20086, the VFO began operat-
ing. All callers — whether they dial OIG
Headquarters or any of its main field
offices — are promptly greeted by VFO
staff located in the OIG's Headquarters
office in Arlington, Virginia. VFO staff are
on duty from 7:30 a.m, to 8 p.m., Eastern
Time, Monday through Friday, except
holidays.

After calls come in, they are routed to an
appropriate destination (Hotline Program
Analyst, a requested party, or externally
to the Postal Service's Consumer Affairs
Department, the USPIS, Headquarters
operator, and so forth).

Callers on certain investigative matters
are put in immediate contact with an OIG
investigator. From its inception through

‘_'.

September 30, the VFO has referred
nearly 1,300 calls to Special Agents,

Another VFO benefit was freeing up lim-
ited administrative support personnel in
the field so they can now provide neecded
support to auditors and investigators in
their offices.

The OIG also set up a new toll-free phone
number to provide Postal Service Manag-
ers with direct access to the VFO.
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U.S. POSTAL SERVICE OFFICE OF INSPECTOR GENERAL ORGANIZATIONAL CHART
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Abbreviations

AlG Assistant Inspector General

CAATS Computer Assisted Assessment Techniques
CIo Chief Information Officer

FOIA Freedom of Information Act

IT Information Technology

HaQ Headquarters

36 | Semiannual Report to Congress



U.S. POSTAL SERVICE OFFICE OF INSPECTOR GENERAL OFFICE LOCATIONS

The OIG currently has more than

THE 0IG HAS OFFICES

IN EACH OF THE POSTAL
SERVICE’S NINE AREAS.

Albuguergus, New Maxico
Anchorage, Alaska
Arlington, Virginia
Atlanta, Georgia

timore, Maryland
Balon Rouge, Louisian
Bedford, Texas
Bilings, Montana
Birmingham, Alabama
Boston, Massachusetts
Buffalo, New York
Charleston, West Virginia
Charlotte, Narth Caralina
Chicago, llinois
Clarksburg, West Virginia
Cleveland, Ohio
Columbis, Ohio
Coppell, Texas
Covington, Kentucky
Dallas, Texas
Cenver, Colorado
Des Maines, lowa

froit, Michigan
Eagan, Minnesota
El Paso, Texas
Gary, Indiana
Grand Rapids, Michigan
Gresnsboro, North Caroling
Harrisburg, Pennsylvania
Hoboken, New Jersay
Houston, Texas
Independence, Missour
Indianapols, Indiana
Jackson, Mississippl
Jacksorville, Florida
Kansas City, Kansas
Knoxville, Tennesses
Las Vegas, Nevada
Little Rock, Arkansas
Long Iskand, New York
Los Angeles, California
Louisvilie, Kentucky
Memphis, Tennessee

1,100 employees located in more than 80 offices nationwide.

Miamni, Florda
Mibwaukee, Wisconsin
Nashwille, Tennessee
MNew Haven, Connecticut
Mew Orleans, Louisiana
MNew York, New York
Norfolk, Virginia
Oklahoma City, Oklahoma
Omaha, Mebraska
Orlando, Florida
Philadelphia, Pennsylvania
Phoenix, Arizona
Fittsburah, Pennsylvania
Fortland, Malne

Portland, Oregon
Providence, Rhode Island
Raleigh, North Carolina
Richmond, California
Richmond, Virginia
Riverside, Califormia
Sacramento, California
Salt Lake City, Utah

San Antonio, Texas

San Diego, California

Great Lakes

Southeast

San Francisco, California
San Jose, California

San Juan, Puerto Rico
San Mateo, California
Santa Clarita, California
Seattie, Washington
Shreveport, Louksiana
Sioux Falls, South Dakota
Spokane, Washington
Springfield, Massachusetis
S1. Louis, Missour

St Paul, Minnesota
Syracuse, New York
Tallahasses, Florida
Tampa, Florida

Trenton, New Jersey
Vancouver, Washington
Wilmington, Delaware
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DEFINITIONS

FUNDS PUT TO

BETTER USE

Funds that could be used more
efficiently by iImplementing
recommended actions,

QUESTIONED COSTS

A cost that is Unnecessary,
unreasonable, unsupported,
ar an allegad violation of law,
reguiation, contract, and so
forth,

UNSUPPORTED COSTS

A cost that Is not supported
by adequate documentation.
Unsupported costs are
included in Questioned Costs

REVENUE IMPACT

Amounts from revenue-
generating functions such as
retail sales, rent, leases, of
feas that were underpaid or

not realized. In addition, this
category includes increased
revenue from existing functions
and generating revenue from
NEW SOLTGes.

The Inspector General Act of 1978 requires semiannual reports on the immediately
preceding 6-month periods ending March 31 and Septernber 30. These reports are
sent to Congress and made available to the public.

This report summarizes QIG activities and illustrates significant problems, abuses, and
deficiencies, along with recommendations and corrective actions related to the admin-
istration of U.S. Postal Service programs and operations during the reporting period.

During the last 6 months, the Postal Service agreed with OIG recommendations that
identified potential monetary benefits of more than $359 million.

The appendices on the following pages fulfill the requirements of the Act.

REPORTS ISSUED TO POSTAL SERVICE MANAGEMENT

For the period April 1 — September 30, 2006

0IG audit teams conduct performance and financial audits, evaluations, and other reviews to address the business of
the Postal Service. Each team [ssues audit reports (AR) or management advisory reports (MA) in accordance with the
identified needs of the project.

Summary
Following is a summary, by principal area, of reports issued to Postal Service management, The following pages list each
Issued report.

Number of Funds Put to Questioned  Unsupported Revenue
Management Challenge Reports Issued Better Use _Costs Costs Impact
Strategic Direction 2 - — —_ —_
Cost Control 205 $275245119  §75,951,472 $88,570 $1,710,923
Revenue Generation 1 — - - $319,014
Customer Service 5 — — — —
Human Capital 3 $5,521,081 $522,637 $57,536 —
Integrity and Security 24 == — — —
Total 240 $280,766,200 $76,474,109 $146,106 $2,029,937
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Reports with Quantifiable Potential Monetary Benefits

V XIAN3ddV

Funds Put to Questioned  Unsupported
Report Title Better Use Costs Costs Revenue Impact
COST CONTROL
DELIVERY AND RETAIL
Address Management System Information — Greal Lakes Area
DR-AR-06-008; 9/30/06 $2,678,506 — —a —
Management of Delivery Vehicle Utilization DR-AR-06-005; 6/14/ 2006 $18,075,613 54,720,875 - —
Management of Retail Workhours in Relation 1o the Workload —
New York Area. Triboro District DR-AR-06-006; 8/9/2006 - $20.166 $20,166 —_
ENGINEERING
Biohazard Delection System DA-AR-06-006; 9/30/2006 $33,.822.953 545,916,184 — -
FISCAL YEAR 2005 POSTAL SERVICE FINANCIAL STATEMENTS AUDIT
SL. Louis Information Technology and Accounting Service Center
FT-AR-06-015; 4/21/2006 — $45,559 $45,559 —
FISCAL YEAR 2006 FINANCIAL INSTALLATION AUDIT
Alpert Thomas Station - Houston, Texas FF-AR-06-201; 6/30/2006 - - _ $18,033
Anderson Busingss Mail Entry Unit = Anderson, South Carolina
FF-AR-06-160; 5/11/2006 — - — $3,668
Ashiand Business Mail Entry Unit - Ashland, Massachusetts
FF-AR-06-129; 4/21/2006 — —_ —_ $1,662
Beechnut Station —Houston, Texas FF-AR-06-209; 7/13/2006 — — — $2,199
Berryessa Station — San Jose, California FF-AR-06-228; 8/2/2006 — $746 §746 54,196
Bethlehem South Side Station - Bethlehem, Pennsylvania
FF-AR-06-166; 5/17/2006 - - — $1,691
Cardiss Collins Postal Store — Chicago, llinois FF-AR-06-250; 8/17/2006 — — = §79413
Cleburne Main Post Office - Clebume, Texas FF-AR-06-168, 5/18/2006 — $154 $154 §1,242
Dallas Business Mail Entry Unit - Dallas, Texas FF-AR-06-234; 8/10/2006 - - — $141,482
Dayton Business Mall Entry Unit ~ Dayton, New Jersey
FF-AR-06-156. 5/9/2006 - —_ —_ $2,003
Denver Downtown Station = Denver, Colorado FF-AR-06-186, 6/6/2006 — — = $186,303
Eagle Station Post Office — Bioomington, llinois FF-AR-06-180; 5/26/2006 — $2,876 — -
Easley Business Mail Entry Unit — Easley, South Carolina
FF-AR-06-191, 6/6/2006 — - —_ $108,759
Fort Worth Business Mail Entry Unit — Fort Worth, Texas
FF-AR-06-123; 4/5/2006 — - — $91,197
Grand Crossing Station — Chicago, linois FF-AR-06-133; 4/11/2006 — $68.431 $17.583 $27,095
Hamifton — Fairfield Branch - Fairfield, Ohio FF-AR-06-245; 8/16/2006 — — —_ $437.000
Hartford Main Post Office — Hartford, Connecticut FF-AR-06-230; 8/9/2006 — - — $30,810
Horseheads Business Mail Entry Unit — Horseheads, New York
FF-AR-06-128, 4/24/2006 - _ = $1.621
Howell Post Office — Howell, Michigan FF-AR-06-278; 9/28/06 — $390 — $9,665
Leesburg Business Mail Entry Unit - Leesburg, Virginia
FF-AR-06-147. 4/26/2006 — — — $4.947
Linda Vista Station — San Diego, California FF-AR-06-252; 8/17/2006 o $7,147 — -
Littie Rock Main Post Otfice — Littie Rock, Arkansas
FF-AR-06-244; 8/15/2006 — $2,314 $775 -
Long Prairie Business Mail Entry Unit ~ Long Prairle, Minnesota
FF-AR-06-178, 5/31/2006 — $2.414 — $203,650
Los Gatos Main Post Office — Los Gatos, California FF-AR-06-136; 5/3/2006 — $2,802 $1,403 §257
Madison Business Mail Entry Linit — Madison, Wisconsin
FF-AR-06-176; 5/23/2006 — — - $43,656
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Reports with Quantifiable Potential Monetary Benefits

Funds Put to Questioned  Unsupported
Report Title Better Use Costs Costs Revenue Impact
Mail Bar Cading Contract Postal Unit — I, Myers, Fiorida
FF-AR-06-151; 5/1/2006 — — e $2.484
Meadow Brook Station — Birmingham, Alabama FF-AR-08-169; 5/22/2006 — = — $2,070
Miamisburg Business Mall Entry Unit — Miamisburg, Ohio
FF-AR-06-143; 4/27/2006 = — — $74,275
Middleton Post Office — Middieton, Wiscongin FF-AR-06-177; 5/24/2006 — — — $5,580
Mailiili Finance Station — Meilill, Hawaii FF-AR-06-261; 9/1/2006 — = = $1,056
Oak Brook Post Office — Oak Brook, llinois FF-AR-06-280; 9/28/2006 — $257 — 52,665
Qakland Business Mall Entry Unit — Oakland, Califarnia
FF-AR-06-137; 5/11/2006 — = sz $63,614
Ontario Main Post Office — Ontario, California FF-AR-06-200; 7/10/2006 — $9,458 = $6,698
Overton Post Dffice — Overton, Nevada FF-AR-06-259; 8/28/2006 — 8555 8555 3168
Pewaukee Business Mail Entry Unit, Pewaukes, Wisconsin
FF-AR-06-276; 9/22/2006 — s = $34,220
Pikeville Business Mail Entry Unil — Pikevillz, Kentucky
FF-AR-06-231, 8/3/2006 — — — $759
Pittshurg Main Post Office — Pittsburg, California FF-AR-06-152; 5/17/2006 — g7 577 $3.812
Placentia Main Post Dffice — Placentia, California FF-AR-08-220: 7/20/2008 — $2,019 s $2,102
Post Falls Business Mail Entry Unit — Post Falls, Idaho
FF-AR-06-153; 5/2/2006 — —_— —_ $1,030
Reno Business Mail Entry Unit - Reno, Nevada FF-AR-06-2086; 7/11/2006 — — — 566,866
River Oaks Post Office — Houston, Texas FF-AR-06-215; 7/28/20086 — _ == $1.134
Rochester Post Office — Rochester, Michigan FF-AR-0B8-138; 4/20/2008 e == = 8743
Ruidoso Main Post Office — Ruidose, New Mexica FF-AR-06-274; 9/28/2006 — —_ — $12,900
Santa Ana Processing and Distribution Center Window Unit — Santa Ana, California
FF-AR-08-148; 5/1/2006 — $6,603 —_ 54,914
Southeastern Business Mall Entry Unit — Southeastern, Pennsylvania
FF-AR-06-126; 4/3/2006 — — — $5,980
Southfield Business Mail Entry Unit—Southfield, Michigan
FF-AR-06-207, 7/13/2006 — —_— —_ $6,206
Spearfish Business Mail Entry Unii — Spearfish, South Dakota
FF-AR-06-155; 5/2/2006 ~— — — §2.923
Spring City Post Office — Spring City, Pennsylvania
FF-AR-0B6-226; 8/1/2006 - $1,085 > $201
Tigrrasanta Postal Store — San Diego, California FF-AR-06-272; 9/21/2006 — 5768 $768 $160
Tigard Branch — Portland, Oregon FF-AR-06-243: 8/14/2006 — $1,157 — $4,748
Warren Business Mail Entry Unit — Warren, Michigan
FF-AR-06-193; 6/22/2006 —_ — — $3,166
NETWORK OPERATIONS PROCESSING
Efficiency of Carrier Sequence Barcode Sorters NO-AR-06-005; 8/2/2008 $3,688,930 = =t ==
Efficiency Review of the Los Angeles, California, Worldway Airport Mail Center
NO-AR-06-006; 9/12/2006 $192,173,980 = - —

SUPPLY MANAGEMENT & FACILITIES

Contrats Over Noncompetitive Contracts Awarded 1o Former Postal Service
Employees CA-AR-06-002; 5/26/2006 — $137,636 —_ —

Firm Fixed Price Proposal for the Singulate Scan Induction Unit Optical Character
Reader System Submitted by Lockheed Martin Systems Integration — Owego
CA-CAR-06-022; 5/9/2006 _ 51,679,508 _ —

Participation on an Integrated Process Team for the Flats Sequencing System
Preproduction Proposal Submitted by Nerthrop Grumman Corporation, Electranic
Systems Company CA-CAR-06-030; 8/22/2006 =, $6,314,373 — —
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Reports with Quantifiable Potential Monetary Benefits

Report Title

Report on Audit of Firm Fixed Price Praposal for Biphazard Detectlon System Dual
Collection Production Program Submitted by Northrop Grumman Electronic Systems
Company CA-CAR-06-026; 6/26/2006

Report on Audit of Firm Fixed Price Proposal for Biohazard Detection System Dual
Identifier Pilot Program Submitted by Northrop Grumman Electronic Systems
Company CA-CAR-06-024; 5/26/2006

Report on Audit of Firm Fixed Price Revised Proposal for 150 Automated Flats
Sorting Machine-Automatic Induction Phase 2 Systems, Submitted by Nerthrop
Grumman Electronic Systems Company CA-CAR-06-023; 5/26/2006

Report on Audit of Verification of Fiscal Year 2004 Claimed Common Area

Malntenance {CAM) Expenses at Postal Service Leased Facllities at the Los Angeles
Terminal Annex CA-CAR-06-025; 6/9/2006

Settlement Proposal Under Contract 102581-03-0-0454 Submitted by Hasler
Incarporated CA-CAR-06-027, 7/5/2006

Supplemental Report on Agreed-Upon Procedures Review of Cendant Mobility
Services Billings to the U.S. Postal Service Under Contract 198525-97-B-0696
CA-CAR-06-020; 5/26/2006

Uiniversal Compuling Connectivity Contract CA-AR-06-003; 9/1/2006
TRANSPORTATION

Mail Transport Equipment — Transpartation of Over-the-Road Containers
NL-AR-06-014; 9/29/2006

Mail Transport Equipment Service Center Network — Highway Transportation Routes
- Atlanta NL-AR-06-009; 8/18/2006

Mail Transport Equipment Service Center Network — Highway Trangportation Routes
- [allas NL-AR-06-012; 9/28/2006

Mail Transport Equipment Service Center Network — Highway Transportation Routes
— Greenshoro NL-AR-06-010; 9/18/2006

Surface Transportation — Processing and Distribution Center Transportation Routes
— Greal Lakes Area NL-AR-06-008; 7/25/2006

Surface Transportation — Processing and Distribution Center Transportation Routes
— Pacific Area NL-AR-06-011; 9/21/2006

Vehicle Management - National Trailer Lease Requirements — Capital Metro Area
NL-AR-06-013; 9/29/06

REVENUE GENERATION

DELIVERY AND RETAIL

Overdrawn Express Mall® Corporate Accounts DR-AR-06-007, 8/9/2006
HUMAN CAPITAL

HUMAN CAPITAL

Postal Service's Grievance-Arbilration Service Centers
HM-AR-06-006; 8/29/2006

Postal Service's Injury Compensation Program’s Controversion and Challenge
Process in Selected Areas HM-AR-06-004; 5/19/2006

TOTAL

Funds Put to
Better Use

$10,465,495
$801,007
$1,476,981
$1,607.510
$5,289,849
$3,650,035

§1,514,170

$5,521,081

$280,766,200

Questioned
Costs

$5,277,065

$36,305

$5,196,545

$42,131

52,470,818

$961,280
$882,350

$1,738,252

$402,478

Unsupported
Costs

$356,510 -
$166,127 57,53
$76,474,109 $146,106
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Revenue Impact

$319,014

$2,029,937
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Report Listing

Complete listing of all 0IG Reports issued to Postal Service management.
For the period of April 1 — September 30, 2006

STRATEGIC DIRECTION

EVOLUTIONARY NETWORK DEVELOPMENT

Pasadena, California, Processing and Distribution
Genter Consolidation
EN-AR-06-001; 9/26/06

NETWORK OPERATIONS PROCESSING

Bridgeport, Connecticut, Processing and
Distribution Facility Outgoing Mall Consolidation

NO-AR-06-010; 9/30/06

COST CONTROL

AUDIT OF STATISTICAL TESTS FOR FISCAL YEAR 2006 COST AND REVENUE ANALYSIS

Alaska District
FF-AR-06-253; 8/17/2006
Arkansas District
FF-AR-06-134; 4/12/2006
(Capital District
FF-AR-06-188; 6/2/2006
Central Piains District
FF-AR-06-266; 9/5/2006
Columbus District
FF-AR-06-170; 5/17/2006

Dallas District
FF-AR-06-248; 8/24/2006
Greater Michigan District
FF-AR-06-197; 6/16/2006
Los Angetes District
FF-AR-06-198; 6/20/2006
Maine District
FF-AR-0B-247; 8/15/2006
Nevada-Sierra District
FF-AR-06-192; 6/6/2006

Seattle District
FF-AR-06-190; 6/6/2006
South Jersey District
FF-AR-06-216; 7/18/2006
Tennesses District
FF-AR-06-251; 8/17/2006

DELIVERY AND RETAIL
Address Management System Information Delivery and Retail Standard Operating Delivery and Retail Standard Operating
— Great Lakes Area Procedures —Northeast Area Procedures — Western Area

DR-MA-06-003; 9/27/06

Management of Delivery Vehicle Utifization
DR-AR-06-005; 6/14/ 2006

Management of Retall Workhours in Relation to
the Workload — New York Area, Triboro District
DR-AR-06-006; 8/9/2006

DR-AR-06-008; 9/30/06

Delivery and Retail Standard Operating
Procedures — Easlemn Area
DR-MA-06-006; 8/28/06

Delivery and Retail Standard Operaling
Procedures — Great Lakes Area
DR-MA-08-008; 9/29/06

Delfivery and Retail Standard Operating
Procedures — New York Metro Area
[JR-MA-06-005; 9/268/06

DR-MA-06-004; 9/8/2006

Delivery and Retail Standard Operating
Procedures — Pacific Area
DR-MA-06-002; 9/27/06

Delivery and Retail Standard Operating
Procedures — Southeast Area
DR-MA-06-007; 9/25/2006

Delivery and Retail Standard Operating
Procedures — Southwest Ared
DR-MA-06-009; 9/30/08

Biohazard Detection System
DA-AR-06-006; 8/30/06

Technology Acquisition Management Process
Guide — Phases 3 and 4, Production,
Deployment, and Maintenance
DA-WP-06-002; 9/22/06

FINANCIAL STATEMENT

Independent Report on Withholdings and St. Louis Information Technology and Accounting
Contributions for Health Benelits, Life Insurance,  Service Center

Retirement, and Empioyee Headcount Data FT-AR-06-015; 4/21/2006

FT-AR-06-017; 9/26/06
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FISCAL YEAR 2005 FINANCIAL INSTALLATION AUDIT

Erstern Area Firancial Installabon Audit
FF-AR-06-142; 4/25/2006

Wew York Metro frea Financial instailafion Audit
FF-AR-06-140; 452472006

Northeast Asea Firancial Inszafiation Audit
FF-AR-06-147: 4724/2006

Post Oltices, Stations, and Branches
FF-AR-06-196; 62072006

Sei-Serwce and Automated Postal Centars
FF-AR-DG-127; 4712006

FISCAL YEAR 2006 FINANGLAL INSTALLATION ALDIT

Albart Thomas Station - Holston, Texas
FE-AR-06-201; 6/3072008

Angerson Business Mall Enry Linlt =
Anderson, South Cangdna

FE-AR-06-180; 5/117 2008

Ann Arhar Post Qifice = Ann Arbar, Michigan
FF-AR-(o-260; 82972006

Aplos Business Mall Eniry Unil = Aplos, Califormid
FF-AR-06-267; 871142006
Archbold Business Maidl Eitry Unil -
fachbold, Ohio

FF-AR-06-163; 511/2008

Ashburm Autamated Postal Center —
Ashbum, Yirginia

FF-AR-06-181; 573172008

Ashilznd Business bail Emey Linit =
Ashland, Massachusells
FF-AR-06-124:; 472172006

Auzora Post Ol lce — Aurora, Missoun
FF-AR-0-224; Tr24r2006

Batthe Greek Maln Post Dffice -
Balile Creek, Michigan
FF-AR-06-270; 928,006

Beachnut Station — Houston, Texas
FF-AR-06-20%; 71372006

Barryezsa Station = San Jose, Califprds
FF-AR-06-228; B/2/5006

Batidahem Ledigh Universily Contract Postal Unit
= Bathishem, Pennsyhania

FF-AR-06-195; G/13/2006

Hethdatiem South Side Staton

Rethichem, Pennsylvana

FF-AR-06-166; 572006

Big Bend Post Office — Blg Band, Wisconsin
FF-AR-06-262; B/30/2008

Canan City Prst Offica = Canan City, Colorado
FF-AR-06-183, /301006

Cartfiss Colling Postal Store — Clicag, [linoiz
FR-AR-06-250; AN7/2006

Cariton Post Office — Cariton, (regon
FF-AR-06-204; 7172008

Chayenra Southside Contriect Poslal Unll

— Chisyanne, Wyoming

FF-AR-06-221; 72072006

Gty Slop Contract Posted Linil

Las Vegas, Nevada

FF-AR-DG-214; 73172006

Clebume Main Post Office — Clebums, Tewas
FF-AR-06-168; 518/2008

Clintgn Business Mail Entry Lingd
Ft-AH-DE-150: 5/1/2008

Cotumbxz Business Mail Fniry Lnit =
Columbdis, Indiana

FF-AR:DB-184; 53172006

Coronadn Stalion Self-Sarvice Pastal Centar -
El Pasn, Tewag

FF-AR-DG-268; 926006

Dallas Buginess Mall Entry Unil — Calfag, Texas
FF-AR-0G<234; 8710/ 2006

Dratias Mam Post Oifice - Dailas, Texag
FF-AR-06-205; 7N3r2006

[Tania Pozt Offica — Danéa, Florida
FF-AR-06-104; 5r2/2006

Dayton Business Mail Entry Linit -

Diayton, New Jarsay

FF-8R-06-150; 5/9/2006

Eerer Dowritowi Slation — Derme, Colodado
FF-AR-08-186; 6/6/2006

Dienaeniown Statkon = Flagstall, Arona
FF-AR-DG-132; 4/6/2006

Eagle Station Fest Office - Bleorington. llines
FF-AR-D6-180; 5/26/2006

Eastey Busingss Mall Enfry Linit -

Easiey, Souih Cangling

FF-AR-DE-191; B/6/ 2006

Farmingaaie Businass Mail Entry Uisd
Farmingdaie, Now York

FF-AR-06-246; B/19/2006

Farmingraie Main Post Office =

Farmingdale, New Yok

FF-AR-06-235; 82006

Fayatteia Maln Oifice Window -

Fayettevita, North Caroling

FF-AR-06-125: 4/3/2006

Fleming Istand Branch = Orange Park, Florida

FF-AR-06-178; 52472006

Fodionin Contract Postal Uinit #375

Brooklyn, New Yok

FF-AR-N6-144; 5/R/2006

Fort Dodoe Business Mail Enfry Unit—

Fort Dodge, lowa

FF-AR-06-135; 4/14/20086

Fort Warth Businass Matl Entry Uinit =

Fart Woarih, Texas

FF-AR-06-123; 4/5/2006

Gaylord Business had Enlry Uil -

Gaylord, Michigan

FF-AR-D6G-208, TN212006

Glendive Pasl Otice — Glendive, Mantana
FF-AR-U6- 187 6/6/2008

Grand Crossing Station = Chicago, linois
FF-AR-0G-133; 4/11/2006

Greanher Busness Mail Entry Uil -

Greanfield, Mazsschusetts
FF-AR-06-161: 5102006

Groenville Business Mail Entry Unit -
Greamilie, Horth Carolies
FF-AR-OR-222 Tr2hi2006G
Groanmille Busingss hail Entry Linlt
Grearmville, South Carolie
FE-AR-06-236-8/7/2006

Hamiogig Busingss Mail Emry Linit -
Hamburg. New York

FE-AR-06-146; 4728/2006
Hamitton = Falrfield Branch — Faéfieki, Ohio
FF-AR-OB-25; 81672006

Harrison Post Office - Hamson, Mange
FF-AR-06-232; 8.3/2008

Hartlord Main Post Office — Harttord, Connegticyt
FR-AR-08- 230, 8/952008

Hilkard Past (Hiice = Hillized, Dhia
FF-AR-06-238; A6 2006

Hingham Busingss Mail Entry Linit

Hingtm, Massachusaiis

FF-AR-06-1559; 51172006

Horseheads Business Mail Entry Linit -
Horschiads, Mew York

FF-AR-06-128; 4/24/2008

Howedl Post Ofice — Howell, Michigan
FF-AR-06-278, 3/28/2006

Hunkick Creek Posl Oifice -

Hunlpck Creak, Pannsyivania

FF-AR-{G-249; M6/ 2006

Huntsville Permil Oifice — Hunlsville, Texas
FF-AR-066-2T5; 97265206

Huntsville West Station — Huntsalla, Aabama
FF-A8-06-164; 50162006

Hyde Park Post (Hlice = Hyde Park, Mew York
FF-AR-06-257; B2302006

ldahg Falls Busingss Mat Entry-Unit -

Ifaho Falls, daio

FF-AR-DB-223; Tr25/2006

Jackson Business Mad Entry Linit <
Jackson, Mississippi
FF-AR-D6-16F; 5M16/2008
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Johnston Post Office Automated Postal Center —
Johnston, Rhode sland
FF-AR-06-218; 8/3/2006

Junction City Business Mail Entry Unit = Junction
City, Kansas
FF-AR-06-242; 8/15/2006

Lake Zurich Post Office — Lake Zurich, llinols
FF-AR-06-131; 4/6/2006

Lamesa Contract Postal Unit — Emd, Oklahoma
FF-AR-06-158; 5/8/2006

Lansing Business Mall Entry Unit —

Lansing, Michigan

FF-AR-06-217; 7/19/2006

Leesburg Business Mail Entry Unit -
Leesburg, Virginia
FE-AR-06-147, 4(26/2006

Libertyville Business Mall Entry Unit -
Libertyvilie, lllinois
FF-AR-06-139; 4/26/2006

Linda Vista Station — San Diego, California
FF-AR-06-262; 8/17/2006

Linda's Hallmark Contract Postal Unit -
Phoenix, Arizona

FF-AR-06-157; 5/4/2006

Little Rock Main Post Offlce —

Litlle Rock, Arkansas

FF-AR-06-244; 8115/2006

Loshmann's Plaza - Rochester, New York
FF-AR-06-124; 4/3/2006

Long Prairle Business Mail Entry Unit —
Long Prairie, Minnesota
FF-AR-06-178; 5/31/2006

Los Gatos Main Post Office -

Los Gatos, California
FF-AR-06-136; 5/3/2006
Madison Business Mall Entry Unit —
Madison, Wisconsin
FF-AR-06-176; 5/23/2006

Mail Bar Coding Contract Postal Unit —
Ft, Myers, Florida

FF-AR-06-151; 5/1/2006
Manahawkin Business Mail Entry Unit -

Manahawkin, New Jersey
FF-AR-06-219; 7/26/2006

Mandan Fost Otfice = Mandan, North Dakota
FF-AR-06-241; 8/10/2006

Manitowoe Business Mall Entry Unit -
Manitowoc, Wisconsin
FF-AR-06-182; 5/26/2006

Marshall Contract Poslal Unit —
Marshall, Minnesota

FF-AR-06-171; 5/17/2006
Marshfield Business Mall Entry Unit —
Marshiield, Wiscorsin
FF-AR-06-229; 8/2/2006

Maxton Post Office - Maxton, North Carolina
FF-AR-06-194: 6/15/ 2006

Meadow Brook Station — Birmingham, Alabama
FF-AR-06-169, 65/22/2006
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Mendenhall Post Office —
Mendenhall, Pennsylvania
FF-AR-06-263; 8/31/2006

Miamisburg Business Mail Entry Unit
— Miamisburg, Ohio
FF-AR-06-143; 4/27/2006

Middle Island Main Post Office,
Middle Istand, New York
FF-AR-06-265; 9/8/2006

Middlzton Post Office — Middleton, Wisconsin
FF-AR-(6-177; 5/24/2006

Millburn Business Mail Entry Unit —
Millburn, New Jersay

FF-AR-06-162: 5/12/2006
Minneagolis Contract Postal Unit #112 -
Minneagalis, Minnesata
FF-AR-06G-255; 8/18/2006

Moiliili Finance Station — Maoiliili, Hawaii
FF-AR-06-261; 9/1/2006

Montclalr Station — Denver, Colorado
FF-AR-06-264; 9/5/2006

Mosinee Business Mail Entry Unit -
Masineg, Wisconsin

FF-AR-06-165; 5/15/2006

Mount Juliet Busingss Mail Entry Unit —
Mount Juliet, Tennessee
FF-AR-06-172; 5/17/2006

Nalchez Business Mail Entry Unit -
Matchez, Mississinpi

FF-AR-06-130: 4/6/2006

Nepture Station — Brooklyn, New York
FF-AR-0G-185; 6/1/2006

New Haven Business Mail Entry Unit —
New Haven, Connecticut

FF-AR-06-258: B/24/2008

(ak Brook Post Office — Oak Brook, lllinois
FF-AR-06-280; 9/28/20086

Oakland Business Mail Entry Unit —
Dakland, California
FF-AR-06-137: 5/11/2006

Omaha Business Mail Entry Unit —
Dmaha, Nebraska
FF-AR-06-210; 7/13/2006

Ontario Main Post Office — Ontario, California
FF-AR-06-200; 7/10/2006

Overton Post Office — Overton, Nevada
FF-AR-06-259; 8/28/2006

Parkway Finance Station — Bronx, New York
FF-AR-08-145; 5/9/2006

Pewaukee Business Mail Entry Unil —

Pewaukee, Wisconsin

FF-AR-06-276; 9/22/06

Pikeville Business Mail Entry Unit -

Pikeville, Kentucky

FF-AR-06-231; 8/3/2006

Pittshurg Main Post Office — Pittsburg, California
FF-AR-08-152; 5/17/2006

Placentia Main Post Office — Placentia, California
FF-AR-06-220; 7/20/2006

Post Falls Businass Mall Entry Unit
Post Falls, [daho

FF-AR-D6-153; 5/2/2006

Radford University Cantract Postal Unit —
Radford, Virginia

FF-AR-06-199; 6/20/2006

Reno Business Mail Entry Unit — Reno, Nevada
FF-AR-06-206; 7/11/2006

Rexburg Business Mail Entry Unit —
Rexburg, Idaho

FF-AR-06-212; 7/14/2006

Riegelsville Post Otfice -
Riegelsville, Pennsylvania
FF-AR-06-273; 9/25/06

River Oaks Post Office ~ Houston, Texas
FF-AR-06-215; 7/28/2006

Rochesler Post Office - Rochester, Michigan
FF-AR-06-138; 4/20/2006

Ruidoso Main Post Office — Ruidoso, New Mexico
FF-AR-06-274: 9/28/06

Salishury Business Mail Entry Unit
Salisbury, Maryland
FF-AR-06-202; 6/28/2006

Sam Rayburn Contract Postal Unit —
Jasper, Texas
FF-AR-06-238; 8/8/2006

Santa Ana Processing and Distribution Center
Window Unit — Santa Ana, California
FF-AR-06-148; 5/1/2006

Schenectady Maln Post Offlce —
Schenectady, New York

FF-AR-06-149; 4/27/2006

Sebago Lake Contract Postal Unit—
Standish, Maine

FF-AR-06-240; 8/9/2006

Shade Community Post Office — Shade, Chio
FF-AR-06-173; 5/22/2006

Shasta Lake Main Post Office -
Shasla Lake, California
FF-AR-06-237: 8/9/2006

Shawnee Main Post Office — Shawnee, Oklahoma
FF-AR-06-271; 9/18/2006

Southeaslern Business Mail Entry Unit -
Southeastern, Pennsylvania
FF-AR-06-126; 4/3/2006

Southfield Business Mail Entry Unit -
Southfield, Michigan
FF-AR-06-207; 7/13/2006
Spearfish Business Mail Entry Unit —
Spearfish, South Daketa
FF-AR-06-155; 5/2/2006

Spring City Post Office -

Spring City, Pennsylvania
FF-AR-06-220;, BA/2006

Squirrel Hill Station — Pittsburgh, Pennsylvania
FF-AR-06-213; 7/17/2006

Stevens Point Business Mail Entry Unit —

Stevens Point, Wisconsin
FF-AR-06-233; 8/7/2006
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Strongstown Community Post Office - Turbotville Post Office — Turbotville, Pennsyivania ~ Westside Station Post Office -

Strongstown, Pennsylvania

FF-AR-06-189; 6/6/2006

Tampa Main Office Window Unit — Tampa, Florida
FF-AR-06-211; 717/2006

Tell City Post Office — Tell City. Indiana
FF-AR-06-227; B/1/2006

Tierrasanta Postal Store — San Diego, California
FF-AR-06-272. 9/21/2006

Tigard Branch - Portiand. Oregon
FF-AR-06-243; 8/14/2006

INFORMATION SYSTEMS
System Software Controis at the Eagan
Minnesota and San Mateo, California Information
Technology and Service Centers
IS-AR-06-016; 9/11/2006

MARKETING

International Mall Alr Transportation Rates
MS-WP-06-002; 6/29/2006

NETWORK OPERATIONS PROCESSING

Capping Report on the Efficiency of the
International Records Units Operations
NO-AR-06-008; 9/27/2006

Color-Coding of Standard Mail at the Portland,
Oregon, Processing and Distribution Center
NO-MA-D6-003; 9/26/2006

SUPPLY MANAGEMENT & FACILITIES

Accounting System Internal Controls of Siemens
Energy and Automation, Incorporated, Postal
Automation Division

CA-CAR-06-029; 8/4/2006

Audit of Siemens Energy and Automation
Incorporated, Postal Automation, Forward Pricing
Rate Proposal for Fiscal Years 2006 Through
2010

CA-CAR-06-021: 5/16/2006

Contractor Purchasing System Review of Slemens
Logistics and Assembly Systems Incorporated,
Postal Automation

CA-CAR-06-019; 4/20/2006

Controls Over Noncompetitive Contracts Awarded
to Former Postal Service Employees
CA-AR-06-002; 5/26/2006

Determination of a Decrement Factor for Use

on Northrop Grumman Corporation, Electronic
Systems, Electronic Systems Company United
States Postal Service Subcontracts
CA-CAR-06-018; 4/4/2006

Firm Fixed Price Proposal for the Singulate
Scan Induction Unit Optical Character Reader
Systern Submitted by Lockheed Marlin Systems
Integration — Owego

CA-CAR-06-022; 5/9/2006

FF-AR-06-269: 9M13/2006

lurlock Main Post Office — Turlock, California
FF-AR-06-174; 5/19/2006

Warren Business Mail Entry Unit —

Warren, Michigan

FF-AR-06-193, 6/22/2006

West Roxbury Post Office Automated Postal
Center - West Roxbury, Massachusetts
FF-AR-06-256; 8/23/2006

White Paper — USPS Cost Burdens
MS-WP-06-001; 6/22/2006

Efficlency of Carner Sequence Barcode Soriers
NO-AR-06-006, 8/2/2006

Efficiency Review of the Los Angeles, California,

Warldway Airpor! Mail Center
NO-AR-06-006; 9/12/2006

Participation on an Integrated Process Team
for the Flals Sequencing System Preproduction
Proposal Submitted by Northrop Grumman
Corporation, ronic Systems Company
CA-CAR-06-030; 8/22/2006

Postal Service New Construction Lifecycle
CA-MA-06-003; 8/31/2006

Preaward Survey of Accounting System al
Francotyp-Postalia, Incorporated
CA-CAR-06-031; 9/11/2006

Report on Audit of Firm Fixed Price Proposal
for Biohazard Detection System Dual Callection
Production Program Submitted by Northrop
Grumman Electronic Systems Company
CA-CAR-06-026; 6/26/2006

Report on Audit of Firm Fixed Price Proposal
for Biohazard Detection Sysiem Dual identifier
Pilot Program Submitted by Northrop Grumman
Electronic Systems Company
CA-CAR-06-024; 5/26/2006

Report on Audit of Firm Fixed Price Revised
Praposal for 150 Automated Hats Sorting
Machine-Automatic Induction Phase 2 Systems
Submitted by Northrop Grumman Electronic
Systems Company

CA-CAR-06-023; 5/26/2006

Alexandria, Louisiana

FF-AR-06-277: 9/28/2006

Winthrop Post Office — Winthrop, Maine
FF-AR-06-254; 8/21/2006

York Business Mall Entry Unit —

York, Pennsylvania

FF-AR-06-203; 6/30/2006

Yuma Business Mail Entry Unit - Yuma, Arizona
FF-AR-06-225; 7/31/2006

Facllity Utilization at the Los Angeles, California,
Worldway Airpart Mail Canter
NO-AR-06-007; 9/22/2006

Report on Audit of Verification of Fiscal Year
2004 Claimed Common Area Maintenance
{CAM) Expenses at Postal Service Leased
Facilities at the Los Angeles Terminal Annex
CA-CAR-06-025; 6/9/2006

Report on Quality System at FKI Logistex
CA-CAR-06-028; 7/21/2006

Seltiement Proposal Under Contract 102591-03
0-0454 Submitted by Hasler Incorporated
CA-CAR-06-027, 7/5/2006

Supplemental Report on Agreed-Upon
Pracedures Review of Cendant Mobility Services
Billings to the United States Postal Service Under
Contract 198525-97-B-0696
CA-CAR-06-020; 5/26/2006

Technology Acquisition Management Process
Guide - Phase 2, Development

CA-WP-06-001; 6/29/2006

Universal Computing Connectivity Contract
CA-AR-06-003, 9/1/2006
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TRANSPORTATION

Mail Transport Equipment — Transportation of
Over-the-Road Containers
NL-AR-06-014; 9/29/2006

Mail Transport Equipment Service Center
Network — Highway Transpertation Routes -
Atlanta

NL-AR-06-009; 8/18/2006

Mail Transport Equipment Service Center
Network — Hghway Transportation Boules -
[allas

NL-AR-06-012; 9/28/2006

Surface Transpariation — Processing and
Distribution Center Transportation Routes —
Pacific Area

NL-AR-06-011; 9/21/2006

Vehicle Management — National Trailer Lease
Requirements — Capital Metro Area
NL-AR-06-013; 9/29/2006

Mail Transport Equipment Service Center
Network — Highway Transportation Routes -
Greensboro

NL-AR-06-010; 9/18/2006

Mail Transport Equipment Service Center
Network —Proposed Change 1o Quality Inspection
and Payment Authanzation Controls
NL-AR-06-007; 7/20/2006

Suriace Transportation —Processing and
Distribution Center Transportation Roules — Great
Lakes Area

NL-AR-06-008; 7/25/2006

REVENUE GENERATION

DELIVERY AND RETAIL

Overdrawn Express Mail® Corporate Accounts
DR-AR-06-007; 8/9/2006

CUSTOMER SERVICE

DELIVERY AND RETAIL

Las Cruces, New Mexico Delayed Mail
DR-MA-06-001; 6/5/2008

Strategic Alignment of Engineering Programs
DA-AR-06-005; 5/22/2006

MARKETING

Postal Service's Use of Ghost Numbers
MS-MA-06-002; 9/19/2006

NETWORK OPERATIONS PROCESSING

Color Coding of Standard Mall at the Margaret L.
Sellers Processing and Distribution Center
NO-MA-06-004; 9/28/2006

Mail Processing Internal Controls al the Dallas
Bulk Mail Center
NO-AR-06-009; 8/28/2006
HUMAN CAPITAL
HUMAN CAPITAL

Postal Service's Grievance-Arbitration Service
Centers
HM-AR-06-006; 8/29/2006

Postal Service's Injury Compensation Program’s
Controversion and Challenge Process In Selected
Areas

HM-AR-06-004; 5/19/2006

INTEGRITY AND SECURITY

Postal Service's Schedule Awards Program in the
New York Metro Area —Report |
HM-AR-06-007; 9/29/2006

FINANCIAL STATEMENT

Postal Service Officers' Travel Expense
Guidalines
FT-WP-06-001; 9/29/2006
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HURRICANES KATRINA AND RITA

Hurricane Katrina — Effectiveness of the Postal Postal Inspaction Service's Procurement Postal Service Emergency Preparedness far
Service Transportation and Logistics Network Transactions Related to Hurricane Katrina Hurricanes Katrina and Rita
NL-AR-06-006; 6/29/2008 Response, Recovery, and Reconstruct Efforts SA-AR-06-007: 8/3/2006

Pastal Inspection Service Emergency SA-AR-06-004: 5/30/2006 Postal Service's Replacement and Repair of
Preparedness for Hurricane Katrina Postal Service Actions to Locate and Track Facilities Atfected by Hurricane Katrina
SA-AR-06-005; 6/5/2006 Employees After Hurricane Katrina FA-MA-06-001; 5/26/2006

HM-AR-06-005; 8/28/2006

INFORMATION SYSTEMS

Certificate Authority Public Key Infrastructure Information Security Assurance Process Security Assessment Audit of Telephone
Compliance at the Information Technology anl IS-AR-D6-009; 5/4/2006 Lines and Modems {PhoneSweep) at Eagan,
Accounting Service Center in Eagan, Minngsota Information System Atcess Gonfrols at the Minnesota, Host Computing Services
|S~AR'05'D15; 9/1/2006 Eagﬁﬁ. Miﬂﬂeysﬂtﬂ. and San Mateo, Caiifclms’a, 1S- CS'G‘B'U{}?. 6/9/2006

Change of Address — Application Control Review  Infermation Technology and Accounting Service  Security Vulnerability Assessment of Legacy
IS-AR-08-013; 7/17/2006 Centers Applications at the Eagan Host Computing
Enterprise Payment Switch Solution Phase 1: I5-AR-0B-018; 8/27/2006 Services, Eagan, Minnesota

Reguirements and Design Information System Policy and Procedure 15-C5-06-004. 8/30/2006

IS-AR-06-017; 9/27/2006 Controls Status of Follow-up Audit of Certificate Authority
Follow-wp at the Engineering Research and [S-AR-06-014; 8/14/2006 Tbiln Key Infrqstmcrture Compliance
Development Center, Merrifield, Virginia Router and Switch Conlrols at Selscted Postal 15-AR-06-012; 6/8/2006

IS-8R-06-010; 5/5/2006 Service Infarmation Technology Centers Technical Report — Securily Assessment Audit of
Human Capital Enterprise SAP Human Resources  S-AR-06-011; 5/25/2008 Telephone Lines and Modems [Phor?eSweepJ‘at‘
Project — System Conirols Over Roles and San Matao, w{:torma, Host Computing Services
Separation of Duties 15-C5-06-003; 8/18/2006

15-AR-06-008; 5/2/2006

OVERSIGHT OF INVESTIGATIVE ACTIVITIES

Follow-up Review of the Postal Inspection Service  Postal Inspection Service's Security Investigations

Consumer Fraud Awareness Fund Service Center

SA-AR-06-006; 6/15/2006 SA-AR-06-002; 4/20/2006

Paostal Inspection Service Nancompetitive Qualitative Assessment Review of the Postal
Coniract Process Inspection Service's Chicago Division
SA-AR-06-003; 5/2/2006 0AR-QA-06-005; 6/14/2006
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FINDINGS OF QUESTIONED COSTS

For the period April 1 — September 30, 2006
Questioned Cost: A cost that |s unnecessary, unreasonable, unsupported, or an alleged violation of law, regulation, or contract.

Office of Inspector General
As required by the G Act, the following pages show the tatal number of audit reports and the total dollar value of questioned costs in audit reports.

Unsupported Costs

Included in
Description Number of Reporis Questioned Costs Questioned Costs
Reports for which no management decision was made at the
beginning of the reporting period 21 $66,873,895 $4,719,637
Reports requiring management decision that were issued during the
reporting period 36 576,474,109 $146,106
TOTAL 57 $143,348,004 $4,865,743
Reports for which a management decision was made during the
reporting period (i-+ii) 36 $71,828,174 5146,248
(i) Dollar Value of disallowed cost $16,556,705 $100,689
(i Dollar value of cost not disallowed $55,271,469 $45,559
Reports for which no management decision was made by the end of
the reporting period. Negotiations are ongoing. 21 $71,519,830 $4,719,495
Reports for which no management decision was made within six
months of issuance (See Note 1 for a list of individual reports) 4 $675,721 ==
Reports for which no management degcision was made within one
year of issuance (See Note 2 for a list of individual reports) 8 $58,657,940 $4,718,940

Note 1 - Reports for which no management decision was made within six months of issuance:

Unsupported Costs Included
Subject Report Number Report Date Questioned Costs in Questioned Costs

Audit of Termination for Convenience Settiement Propasal
Under Contract Number 3AAERD-03-P-6080 Submitted by

Government Telecommunications, Incorporated CA-CAR-06-003 11/8/2005 $547 466 —
Audit of Fiscal Year 2001 Incurred Cost of
New Breed Corporations CA-CAR-06-006 12/9/2005 $7,767 —
Audit of Fiscal Year 2002 Incurred Cost of
New Breed Corporations CA-CAR-06-007 12/9/2005 $89,576 —

Audit of Firm Fixed Price Proposal for the Ventilation
and Filtration System at Morgan Station Submitted by
Accu-Sort Systems, Incorporated CA-CAR-06-015 3/29/2006 530,912 —

TOTAL $675,721 =
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~ Appendix B

Note 2 - Reports for which no management decision was made within one year of issuance:

Unsupparted Casts
Included in

Subject Report Number Report Date Questioned Costs Questioned Costs
Contract Audit - Bell and Howell Mail and Messaging
Technologies CA-CAR-03-002 10/16/2002 $343,759
Contract Audit — D. L Kaufman, Incorporated CA-CAR-03-011 21172003 $4,028,935 —
Autiit of Termination for Convenience Price Adjustment Claim
Submitted by Abcon Associates, Incorporated CA-CAR-04-022 6/16/2004 $4.478,385 $2,702.465
Vehicle Management — Delivery Vehicles — Buy versus Lease NL-AR-04-005 9/30/2004 $42,751,032
Vehicle Management — Trailer Requirements — Northeast Area NL-AR-04-006 9/30/2004 $2,016,475 $2,016,475
Audit of Firm Fixed Price Proposal Submitted by International
Business Machines, Global Services, Business Consulting
Services — Federal, Under Proposal Number APC 035R3 CA-CAR-05-017 5/3/2005 $3.127,088 -
Augdit of Equitable Price Adjustment Claim Submitted by Advanced
Construction Technologles, Ltd. Under Contract Number 362575~
00-B-0399 CA-CAR-05-020 6/15/2005 $1,780,367 -
Audit of Firm Fixed Price Proposal Submitted by Northrop
Grumman Corparation, Electronic Systems Company, Under
Solicitation Number 3BMHRD-03-25541 CA-CAR-05-021 6/27/2005 $131,899 -
TOTAL $58,657,940 $4,718,940
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RECOMMENDATIONS THAT FUNDS BE PUT TO BETTER USE

For the period April 1 — September 30, 2006
Funds Put to Better Use: Funds that could be used more efficiently by implementing recommended actions.

As required by the IG Act, this page shows the total number of audit reports and the total dollar value of recommendations for funds that management can
put to better use,

Office of Inspector General

Pescription Number of Reports Dollar Value
Reports for which no management decision was made at the beginning of the reporting period 8 $67,376,226
Reports issued during the reporting period 13 $280,766,200
TOTAL 21 $348,142,426
Reports for which a management decision was made during the report period 14 $282,776,620
{i) Value of recommendations agreed to by management $245,109,450
(if) Value of recommendations that were not agreed to by management $37,667,170
Reports for which no management decision was made by the end of the reporting period, 7 $65,365,806
Reports for which no management decision was made within six months of issuance
(See Note 1 for a list of individual reporis) 1 $2,235,812
Reports for which no management decision was made within one year of issuance
(See Note 2 for a list of individual reports) 4 $56,094,743

Note 1 - Reports for which no management decision was made within six months of issuance:
Recommend Funds

Subject Report Number Report Date Put to Betier Use
Surface Transportation — Bulk Mail Center Highway Transportation Routes — Western Area NL-AR-06-001 211472006 §2,235,812
TOTAL $2,235,812

Note 2 - Reports for which no management decision was made within one year of issuance:

Recommend Funds

Subject Report Number Report Date Put to Better Use

Vehicle Management - Trailer Requirements — Northeast Area NL-AR-04-006 9/30/2004 $7,300,150

Vehicle Management — Delivery Vehicles — Buy versus Lease NL-AR-04-005 9/30/2004 $40,296,954

Bulk Mail Center Highway Transportation Routes — Pacific Area NL-AR-05-012 9/21/2005 $3,123,562

Delivery Vehicle Utilization — General Services Administration Leased Vehicles DR-AR-05-018 9/29/2005 $5,374,077
TOTAL $56,004,743

50| Semiannual Report to Congress




Reports with Significant Recommendations Pending Corrective Actions
For the period through September 30, 2006

As required by the |G Act, the following pages include a list of each audit report for which no management decision has been made by the end of the

reporting period.

Office of Inspector General

Number of
Issue Date Recommendations  Report Title Report Number
Efficiency of Work Performed by Business Mail Entry Clerks in the San Francisco Business
9/25/2003 2 Mail Entry Unit AO-AR-03-002
9/29/2005 3 Delivery Vehicle Utilization — General Services Administration Leased Vehicles DR-AR-05-018
8/09/2006 1 Overdrawn Express Mait Corporate Accounts DR-AR-06-007
9/25/2006 2 Delivery and Retail Standard Operating Procedures — Southeast Area DR-MA-06-007
9/26/2006 3 Delivery and Retail Standard Operating Procedures — Great Lakes Area DR-MA-06-008
9/26/2006 3 Pasadena, California, Processing and Distribution Center Consolidation EN-AR-06-001
12/22/2005 1 Inteiligent Mail Data Acquisition System DA-AR-06-001
2/10/2006 2 Flat Remote Encoding System for Automated Flat Sorting Machine 100 DA-AR-06-003
9/30/2006 2 Biohazard Detection System DA-AR-06-006
12/30/2005 3 IMPAC Card Purchases — Chicago District FF-AR-06-038
Fiscal Year 2002 Postal Service Financial Statements Audit — St. Louis Information
1/30/2003 1 Technology and Accounting Service Center FT-AR-03-008
8/21/2003 2 Propriety of Postal Service Utility Payments FT-AR-03-011
Fiscal Year 2004 Postal Service Financial Statements Audit — Eagan Information Technology
1/10/2005 1 and Actounting Service Center FT-AR-05-005
Fiscal Year 2004 Postal Service Financial Statements Audit — St. Louis Information
3/15/2005 1 Technology and Accounting Service Center FT-AR-05-009
3/22/2008 1 J.T. Weeker (Chicago) International Service Center — Inbound International Mail FT-AR-06-013
Fiscal Year 2005 Postal Service Financial Statements Audit — St. Louis Information
4/21/2006 3 Technology and Accounting Service Genter FT-AR-06-015
3/31/2006 1 Postal Service's Share of Health Insurance Premiums for Retired Employees FT-AR-06-016
9/30/2002 2 Assoclate Supervisor Program in the Great Lakes Area LH-AR-02-005
7/22/2005 5 Complaints Regarding Personnel Issues in the Caribbean District HM-AR-05-009
Action Taken By Pacific Area Regarding Complaints of a Hostile Work Environment in the
8/11/2005 1 Sacramento District HM-AR-05-010
Postal Service's Injury Compensation Programs’ Controversion and Challenge Process in
§519/2006 3 Selected Areas HM-AR-06-004
8/29/2006 9 Postal Service's Grievance-Arbitration Service Centers HM-AR-06-006
§/29/2006 5 Postal Service's Schedule Awards Program in the New York Metro Area — Report | HM-AR-D6-D07
2/22/2002 3 Review of the Facilities Management System for Windows 15-AR-02-003
§/30/2003 6 General Controls at the Engineering Research and Development Center, Merrifield, Virginia 15-AR-03-008
9/30/2004 1 Postal Service’s Business Partner Connectivity 1S-AR-04-014
10/25/2004 1 Reports Distribution 1S-AR-05-001
4/18/2005 3 Security Controls in Voice Systems — Louisiana District IS-AR-05-007
6/03/2005 4 Security Assessment Summary Report 15-AR-05-010
9/30/2005 1 National Voice Services — Savings Opportunities 1S-AR-05-016
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Number of

Issue Date  Recommendations  Repart Title Report Number
2N V2006 i Security Vulnerability Assessment and Audit of Automated Postal Center Systems [5-AR-06-003
Heman Capital Enterprse SAP Human Resources Project - System Controls Over FRoles and
Su2200e 1 Separation of Dubes I5-AR-06-008
052006 i Foliow up at the Enginearing Resaarch and Devalnpment Center, Marrifisdd, Virginia I5-AH-06-010
S/25/2008 3 Router and Switch Controis at Selected Postal Service Information Technology Cenlers 5-AR-06-011
QPT2006 2 Entarpriza Paymant Switch Solution Phase 1 Requiramants and Deslgn I5-AH-06-017
Infgrmation Sysiem Access Conlrots at the Eagan, Mimmesola, and San Mateo, Califormnia,

Q2TIEDDG 2 Information Technology and Accounting Sanvice Centers [5-AR-06-08
12232006 2 Security Over Sensitive Customer Data on Automated Postal Center Kiosks 15-MA-06-001
THS2002 3 Review of eBusiress Agreements EM-AR-02-012
23172004 1 Efficiancy of the Dakland international Service Facifity and the Regatta Facility NO-AR-04-007
Q2472004 1 Efficiency of e MNew Yok Intermetional Service Cerber NO-AR-04-009
2307005 1 Efficiency Review of the Akron, 0fia, Processing and Distribiution Cener NO-AR-D5-008
B 7008 i Efficiency of the Los Anpeles Intermational Service Center NO-AR-05-011
22 N000R 1 Efficiency Review of the Washington Butk Mail Center N-AR-06-003
a1 213006 1 Efficiency Review of the Loz Angeles, California, Worldway Airport Mail Center NO-AR-06-006
G700 1 Postal Inspection Service Tracking of investigative Workhours and Activity SA-AR-03-003
42172004 1 Pustal Inspection Service's Postal Police Gificers SA-AR-04-007
B0 2004 5 Vehicle Manzgement = Dalivery Vehicles = Buy versus Leaza ML-AR-04-005
aH0E004 2 Vehicle Mananement — Traller Requirements — Naortheast Area WL-AR-04-006

Mail Tramsport Eguipment Service Center Network = Network Realignmeant = Pittsburgh,
Derrnit, Cleveland. Audit Mote: 533 million monetary benafit identified during audit and not

12572006 2 regoded in the SARC WL-AR-05-001

Q2005 1 Bulk Mall Canter Highway Transportation Routes = Pacific Area NL-AR-05-012

Qr2R2005 3 Commergial Air Network Dperations NL-AR-05-0115

(472772005 2 Yehicle Management — Mational Traller Leaze — Unresolved Audit Recommaendations NL-MA-05-001

214106 3 Surface Transportation — Bulk Mail Canter Hiphway Transportation Routes - Westem Arca NL-AR-05-00H

1 0F006 1 Intermocal Reil and Highway Trangportation Between the Great Lakes and Westemn Areas NL-AR-08-002
Mail Trangport Equipment Servica Canter Network — Highway Transportation Routes

2852006 1 Memphis HL-AR-06-00%
Hurricane Katrina — The Effectiveness of the Postal Sarvice Transportation and Logistics

B2E006 2 Network ML-AR-06-006
Wail Transport Equipmant Service Cantar Netwosk — Proposed Change to OQuality inspaction

TI2NA006 2 and Paymant Authorization Controls NL-AR-0G-007
Surface Transportakion = Processing and Distribufion Canter Transporiation Routes — Great

T/25/2006 k| Lakeg Area NL-AR-06-008
Mail Transporl Equipment Senvice Canler Metwork = Righway Transporiation Routes

8182008 2 = Attanta NL-AR-05-009
Mail Transport Equipment Sevvice Cenler Network — Highway Trangportation Routes

Q82008 3 - Greensboro HL-AR-08-010
Surtace Transportation - Precessing and Dsstribution Center Transportation Roules - Pacific

Q212006 3 Aren HL-AR-06-011

S/AI006 9 Mall Trangpart Equipment Service Center Netwark ~ Highway Transportation Aoutes — Dallss NL-AR-08-012

9/70/2006 4 Viahicte Manznement — National Trailer Lease Requirements — Capital Metro Area WL-AR-06-013

092012006 1 Wil Transport Equipment - Trangpoertation of Over the Road Containers WL-AR-08-014
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SIGNIFICANT MANAGEMENT DECISIONS IN AUDIT RESOLUTION

For the period April 1 — September 30, 2006

As required by the IG Act, this appendix discusses information concerning any significant management decision with which the Inspector General disagrees
and which is currently in audit resolution.

Office of Inspector General

The OIG has no significant management decisions in audit resolution as of September 30, 2008,

INVESTIGATIVE STATISTICS'

For the period April 1 — September 30, 2006

Misconduct Employee Mail

Statistics Theft Statistics*

Investigations completed 3.799 438
Arrests/Information/indictments 281 323
Convictions/Prefrial Diversions® 109 232
Administrative actions 1,775 404
Cost avoidance 857,527,822 -
Fines, restitution, and recoveries 576,488,294 -
Amount to Postal Service® $12.410,819 —

! Statistics include joint investigations with the Postal Inspection Service and other law enforcement agencies.
2 Convictions reported in this frame may be related to arrests made in prior reporting periods.

I Amount included in Fines, Restitution, and Recoveries.

* Cases worked solely by the Postal Inspection Service.
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SUMMARY OF U.S. POSTAL INSPECTION SERVICE ACTIONS UNDER 39 U.S.C. § 3013

For the parind April | — Septembar 30, 2006

The Postal Reorganization Act requires the Postmaster General to furnish information, on & semignmial bass, on he investatve activities of the Postal Service by
e LS. Postal Inspection Service. Wilh passage of the Deceptive Mall Prevention and Enforcement Act in Dacember 1880, the Pustal Sarvice's reporting obligations
were changed, The Act requires the Postal Sarvice to submit s semiannual report on investigative activities to the Office of Inspecior General rather than 1o the
Board of Governors, expinds the subect matier thal must be reported, and revises the reporting schedule o coproinate with the OIG Semiannu Raooed 1o Congréss.
Th information in the report includes actions directed at combating crimes involving the mall; costs and expenditures devoted fo Postal S&rvice investigative
activities; use of subpoana power; and any additional information the (it may raquine.

The following information summarizes the administrative and judicial actions initaled and resoived during the reporting period. These attions include the
rssuance of cease and desist orders directéd to maikers, actions to intercept payments fraudulently induced, and ordars seeking 1o intercept Iraudulent mailings.

False
Consent  Representation Cease & Desist
Type of Scheme Gomplaints Filed Agreements Qrrder Orders
Advance feg 1 — —
Contesls/sweepslakes 1 — -
Coupon fraod 1 1 1
False biflings B [ q 11
Internet auction T T 2 B
Lodteries (foraign and domestic) 1 — - -
Medical 4 — i s
Merchandisa;
fallure to furnish 1 i —_ —
failure ko pay 3 3 i 3
Misceltaneous 7 L] 4
Talemarketing a k| | 3
Work a1 homa 16 16 3 16
TOTAL 0] 43 " a4
Investigative Expenses' Subpoenas
Type Doklar Amount Case 8 Date Issued Schema
Personnel $158,473.256 06-004 B/8/2006 Work at hame
NopErRonRel 33.289.758 06-005 711812006 Fallure to render
s e i 06-006 71872008 Failure 1o rendar
Capital Qblgations SB.272142
06-007 B16/2006 Solicitation in guise of mvoice
! Numbers have bean normalized to rfiect the transfer af the information 06-008 /512006 Failure to pay
Tecimology Division fo the Postal Service's Chiel Technology Office
orgarizanon,
Other Administrative Actions
Adminigtrative Action Retuasis T

Temparary Restraining Orders Requested 1
Temparary Restraining Orders Issved 1
Cazes Using Direct Purchase Authority —

Civil Penalties (Section 2012) Imposed £25,000
Test Puschases £
Withhalding Mail Orders lssued 16
Viluntary Discontinuances 16
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Appendix H

CLOSED CONGRESSIONAL AND BOARD OF GOVERNORS INQUIRIES

For the period April 1 — September 30, 2006

This appendix lists the 31 Congressional and Board of Governors inquiries the 0IG closed during this reporting period. We reviewed these inguiries ta help
Identify systemic issues and to determine the need for future Postal Service-wide audits.

Inspector General

Requestor
Senator, lowa

Representative, Wisconsin

Investigations

Requestor
Senator, Virginia

Senator, Nebraska

Senator, Washington
Representative, Texas

Representative, California

Representative, South Carolina

Representative, lllinois
Representative, lllinois

Representative, Nevada

Representative, California

Representative, California

Representative, Oklahoma

Alfegation/Concern

Communication to Postal Inspectors of decision to
transfer jurisdiction to 0IG for employee crimes and
misconduct to the OIG.

Request for Inspector General testimony from the
House Judiciary Committee.

Allegation/Concern

Kickbacks and contracting irregularities at a Vehicle
Maintenance Facility. )

Supervisor Improperly accessed and disseminated
employee background investigation information.

Contractor fraudulently failed to provide supplies
and services as agreed in a Portland, Oregon.
facility.

Management directed Letter Carriers to insert
direct mail materials info the pages of circulars;
whistleblower retaliation for reporting.

Allegations of racial, cultural, sexual harassment,
and threats at facility,

Rural Route Carrier stole a dog.
Employee used Postal Service equipment and time
to conduct political business.

Employee used Postal Service equipment and time
to conduct political business,

Whistleblower retaliation.

Hiding and false reporting of defayed mail; hostile
work environment in Los Angeles District.

Hiding and false reporting of delayed mail; hostile
work environment in Los Angeles District. {Second
Allegation/Concern.)

Allegations of miscenduct and possible
whistieblower reprisal.

Our Major Findings

Addressed concerns in a meeting with law enforcement
employee organization.

Inspector General Williams appeared and provided
testimony.

Our Major Findings

We investigated but did not substantiate charges.
Reported findings to Postal Service district
management, resulting in several personnel actions.

Our investigation revealed main records system at
facility was protected adequately, but secondary system
was not. We forwarded recommended improvements
to management.

We reviewed, but did not substantiate allegation. We
found the contractor performed the work managemeant
requested.

Our review did not substantiate retaliation charge.
Referred direct mail issue to Postal Service for
evaluation.

We conducted an informal review and reported findings
to the requestor.

We investigated, found no evidence to back this charge.

Our investigation found activities were non-partisan and
did not violate Hatch Act; use of postal equipment and
time referred to management.

0IG investigation found activities were non-partisan and
did not violate Hatch Act; use of postal equipment and
time referred to management.

We were unable to substantiate that the employee
made a timely, protected communication.

We found delayed malil was properly documented in
the Mail Condition Reporting System. Management
surveyed the workplace climate and recommended
management action.

We found delayed mail was properly documented in
the Mail Candition Reporting System. Management
surveyed the workplace climate and recommended
management action.

We conducted two investigations, finding a prima facie
case of reprisal for whistleblowing.
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Closure Date
5/23/2006

972712006

Closure Date
4712006

4/6/2006

8/30/2006

6/21/2006

4/26/2006

5/10/2006
8/7/2006

8/8/2006

9/15/2006

711212006

7112/2006

6/28/2006
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Audits

Requestor Allegation/Concem
Representative, New Mexico Subztantial detays In mall delivery In Las Cnsces,
e Mezicn

Representative, California Lack of openness and community imeohament in
Postal Sarvice process for conducting Area Mail
Processing study of the Pasadena PEDC.
Incumbent conracior denled an apparhuniy to bid
a0 confract renewal.

Mait process skewed to expedite External First-
Class Mail and enhance performance scores at the
Jacksonvike, Florida, P&OC.

Review of the current change of addrass (COA)
program operated by the Postal Service.

Represantative, Dkizhoma

Governors

Representatve, New York

Mayor, 5t Patersburyg, Florida Requasted 016G audit of the Area Mailing Procassing

{AMP) Survey for the SL Petersburg PADC.

Represantative, Viegin lslands  Mall processing and defivery contems sent to tha

GAD with copy o the OIG.

Mission Support

Requestor Allegation/Concem

Senalor, Virginia Status of constifuant appiication for amployment
with the 0IG

General Counsel

Requastor Allegation/Concem

Senator, Virginia Alegations of intimidation, harazsment, and
vintation of privacy by management,

Senafor, Calfomia Ml defivery issues at the Santa Barbera Post
{ffice and East Beach Facility.

Senator, Texas Spocial agent mace a defamatory communication

e Wepgally disclosed personal information during
corse of investigation

Requested investigation into constiuent's 1997
remival from Postal Sarvica.

Representative, Canitornia

Senator, Minnesola Detsys In processing an individual workers'

compensation claim

Insufficiency of 0IG investigation of allegations
apainst a postal supervisor.

Status of reconds from 2 worker's compensation
invesligation.

Supervisor directed a contractor uss a pretext o

gain mformation about an employes’s medical
Ipave.

Representative, Flonda
Reprasantative, New York

Senafor, Texas
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Dur Findings

We addreszad this as part of the Management Advisary
= Las Cruces, New Meaxico, Delayad Mall, issued
E05/06.

These i=suss ware akdreszad n tha Audit Repor

- Pasadena, California, Processing and Distribution
Center Consolidation, issued W28/08.

We reviawed and found the Postal Service proparly
foliowed contracting rules.

Our review found these operations did not favor
collection mail

‘W providad a response basad on an audit addressing
data integrity in the COA process. We found existing
controls re suthcient to ensure overall integrity, but
recommended improvements regarding scceptance and
notification of PS Foem 3575, Official Mail Forwarding
Change of Address Onder.

W have several site-spacific consolidation reviaws
underway, but cannot commit 10 reviewing 51
Petersburg-to-Tampa consolidation in 2007.

We will coondanate awdit work with GAD i the
upcoming fiscal yeds,

Dur Findings

Provided status repart anly.

Dur Findings

We did not substantiate allegations and noted
juriedictional issuas with othar federal agancies
Dificiats at the Poslal Service Govemment Relations
Ciffica assertad |urisdiction,

We tound the communication was m the nature of 2
guestion, not a defamatory sfatement and part of proper
investinative work

We found matter was addressed oulside OIG jurisdiction
{throcigh arbitration) and records were no longer
avaifable, imiting our farther review.

We determined officials at the local Postal Senvice
Human Resource office are assisting,

Review defermined no additional work was necessary.
Dur FMA Diice processed documents for releass!.

We found that managament addressed the issue
consistent with prstal podicy.

Closure Date
Ba2006

8162008

A(TI2006

B/25/2008

S/3r2006

BTE006

Closure Date
SIE2006

Closura Date
5/25/2006

&/51H006

41172006

BM12006

A4/B2006
411 252008
81852006

83072006



General Counsel

Requestor Allegation/Concern

Senator, Minnesota Follow-up questions regarding delay of workers'

compensation claim.

Supervisars failed to respond fully to harassment by
co-workers.

Representative, New York

Senator, Texas Special Agent made a defamatory communication
and iltegally disclosed personal infarmatiar during
course of investigation.

Senator, Georgia Requested investigation into constituent's 1997

removal from Postal Service.

Union requested review of incidents at Central
Florida facility.

Assault by supervisor at Port.

Representative, Florida

Senator, Texas

Senator, Texas Mall tampering and theft of an individual's mail.

Representative, California Racial discrimination at a Los Angeles facility;

suggestion for Manager selection.

Senator, Mississippi Inquiry on behaif of constituent.

Representative, Pennsylvania  Inquiry on behalf of constituent,

Senator, Mississippi Inguiry on behalf of constituent,

Referrals

Requestor Allegation/Concern

Representative, New York Unfair working conditions and harassment at a
postal facility.

State Representative, Oklahoma Mail content issues.

Representative, Missouri Fraudulent transfer of periodical postage privileges.

Senator, West Virginia Postal Service employment.

Cash sent by mail never reached addressee, but
sender received damaged envelope from the
undeliverable mail department.

Postal Service employment.

Senator, Virginia

Representative, California

Representative, California Labor contract violations.

Our Findings

We did not identify cause of defay, but reviewed
Northland District Office processing record.

We were unable to proceed, due to inexact recall of
participants and destruction of materials in question.

We found the communication was in the nature of
& question, not a defamatary statement, and part of
proper investinative work.

We found matter was addressed outside 0IG jurisdiction
{through arbitration) and records were no longer
available, limiting our further review.

Officials in the USPIS asserted jurisdiction.

We received this correspondence in error.

We notified the delivery supervisor, who agreed to
address the concerns. The USPIS previcusly reviewed
and did not substantiate a similar complaint.

We found no evidence of racial discrimination and
referred the selection issue o the Postal Service's
Government Relations Office.

No action (outside statutory authority).
Mo action (outside statutory authority).

No action (outside statutory authority).

Referred To
The Equal Employment Opportunity Commission OIG.

The Postal Service Government Relations Office.
The Postal Service Government Relations Office.
The Postal Service Government Relations Office.
The Postal Inspection Service.

The Postal Service Government Relations Office.

The Postal Service Government Relations Office.
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Clasure Date

715/2006

9/15/2006

6/8/2006

8/11/2006

7/26/2006

7/18/2006
8/8/2006

8/3/2006

811/2006

8/11/2006
8/29/2006

Closure Date

4/20/2006

5/23/2006
5/23/2006
7/16/2006

8/3/2006

8/17/2006
B/31/2006
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AL INFORMATION

FREEDOM OF INFORMATION ACT

The Freedom of information Act (FOIA) Office for the Postal Service Office of Inspector General operates independently of, but
frequently coordinates with, its counterparts at the Postal Service and Postal Inspection Service. The FOIA Office receives requests
for records from the public, the media, and Postal Service employees. The Freedom of Information Act, according to the Department
of Justice, “generally provides that any person has a right, enforceable in court, to obtain access to federal agency records, except to
the extent that such records (or portions of them) are protected from public disclosure by one of nine exemptions.”

Activities
For the period April 1 — September 30, 2006

Requests Number of Requests
Carryover from prior period 7
Received during period 121
Total on hand during the period 128
0IG actions Number of Requests
Processed during the period 116
Requests released in full 21
Requests partially granted 38
Requests not granted 12
Requests referred to another agency 29
No records 16
Not proper FOIA requests -
Withdrawn -
Balance Number of Requests
Balance at the end of the period (pending) 12
Processing Days Number of Days
Median processing days to respond to a FOIA request 15
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WORKPLACE ENVIRONMENT

The Workplace Environment Team receives referrals Involving workplace environment and operational issues from multiple sources,
including the Hotline, Congress, the Board of Governors (BOG), and management. Complaints reviewed by the team include sexual
harassment; discrimination; harassment and intimidation; nepotism; mail delivery and processing; and workplace safety Issues.
The team's role was expanded to include internal complaints received from 01G employees. This process provides 0IG employees
another avenue to reporl their concerns, In addition to Equal Employment Opportunity avenues. During this reporting period, there
was a 90 percent increase in the number of referrals received compared to the last reporting period.

Activities
For the period April 1 — September 30, 2006

Referrals Total
Carryover from prior period 57
Complaints received from Hotline 397
Congressional/BOG/Postal Service Management 7
Internal 4
QOther 2
Total on hand during this period 467
Workplace Environment Actions Total
Complaints closed during the period 431
Referred to Postal Service management 114
Referred to 0IG Office of Investigations 39
Referred to 0IG Office of Audit 1
Summary of findings reported to Congress/B0G/Postal Service Management 8
Conducted limited inquiry into allegations/issues and referred to database 115
Referred to database for statistical analysis and possible systemic reviews 154
Referrals pending at the end of the period 36
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GLOSSARY

Advance fee scheme — Ebtaining fees purporting fo
=acure huyers or obtakn lnans.

AKC — An Alr Mail Center is a postal facility at an airport
that receives, congentrates. transfors, dispatches. and
distributes mall transportad by air

APC = Automated Postal Center, a Riosk that dispenses
postage and provides several mailing services, APGs allow
customers to welgh, calculate, and apply exact postage,
and ship Express Mall and Priority Mall ilams, packages,
and Firsl-Class letters right at the kiosks, They also
provide easy access 1o postal products and services,

Bargalning unit amployes - A Postal Service amployes
whao s represented by a labor organization (umdon) that
negotiates with the Postal Service for the wages, hours,
and other tarms and conditions of employment. These
employeas include City Carrfers, Clarks, Mail Handbars,
Rural Garriers, Special Delvery Messengers, Maintenance
Employeas. and Matar Vehicle Dperators.

BDS - See Blohazard Detection System

BMC - Bulk Mail Cantar, whare packages and standard
il are processed,

BMEU - Sec Busmess mail entry unit,

Bulk mafl — Mail that is rated for postage partly by wekaht
and partly by the number of pieces in the maillng. The
term is generally used lo reler to Standard Mail {(A).

Business Mail Entry Unil (BMEU) — The area of a postal
farility where mailers prasent bulk, presorted, and permit
mail for acceplance. The BMEL includes dedicated
plattorm space, office space, and a staging arga on the
workroom flonr,

Biohazard Detection System = The Biohazard Datection
System (BOS) is a system that |5 used to detect the pres-
ence of harmiul bio-agents that may exist in malfpleces
that are processed in Processing and Distribution Ceniers
(P&DCs) operated by e Postal Service. The BOS conlinu-
oushy monitars the air for hazardous asnosol contaminants
fhat may be releazed by mail haing handiad by ona or
mose Postal Service mall processing syslems.

Carrier Seguence Barcode Sorter (CSBGS) - This is

asmall, high-speed barcode sorter machine designed spe-

cifically for deceniralized procassing inassoclate oifices.
It s i Whroughput of aboul 19,000 pieces per workhour.

CPU - GPLs are gontracior-owned and operated faciiithes,
under canfract fo the Postal Sarvice to provide selected
pastal sarvices such as accepling mail and 2elling
postage, supplics, and Postal Service money orders 1o
the pubdic. CPUs are usually iocated in a store or place of
busingss.

Delivery Barcode Sorler (DBCS) = This is a multi-level,
high-speed barcode sorting maching located in miail
processing faciities. DBECS throughput is-about 39,000
pieces per workhour,

END initiative - The Evolutionary Nelwork Development
(END) initiative is the next step in the Postal Service's ef-
forts to create 3 fiexible logistics network 1o reduce costs,

increase overall effectivenass, and Improve conslstency
nf sarvice.

Express Mail Service - A mail cla5s that provides
expedited delivery senvice for maitable matter subject to
cartain standards. it is available in five basic domestic
service offerings (Same Day Alrport Service, Custom
Designed Service, Next Day Servica, Sacond Day Service,
and Military Sarvice). Fxprass Mail International Service
is availahle balween the United States and most foreign
counlries. Express Mad is a Postal Service trademark

False billings scheme — Mailing solicitations in the guise
of hillings.

FECA - Postal Service employees mjured while performing
their duties may be eligible for compensation under tha
Faderal Employea's Compensation Act (FECA).

FEHB = Tha Fadaral Employaas Heallh Benefils (FEHE)
program helps federal employees, rétirées, and their
strvivars meet healthcare needs throunh a wide salection
of haalth plans across the country.

First-Clazs Mall = A clags of mall that mchudes all matler
whally or partly in writing or typesvriting, all actual and
personal correspondentce, all bifls and statements of
aceount, and all matter s2aled or otherwise closed against
inspection. First-Ciags Mall comprises three subclasses:
pestcands, letlers and sealed parcats, and Priorily Mail
Any mailabse matter may be sent as First-Clazs Mall,
Firzt-Clazs Mail Is a Postal Sarvice lrademark.

Flat-size mail - A mafpiege that exceads one of the
dimensions for letter-size mail (11-1/2 inches long, 6-1/8
Inches high, 1/4 inch thick) but that does not exceed e
rraximum dimension for the mail processing categary (15
[nzhes long, 12 inches high, 3/4-inch thick). Dimensions
ara diffarant lor astomation rate flat-siee mail ebgitslily.
Frat-aire mall iy be unwranped, sleeved, wiapped, or
anveloped.

Fraud Intarnat schemes — Fraudulent schamas uzing the
intarnet with & connaction to the mail.

FY — Fiscal Year,

Highway contract roules - A route servad by a pastal
contractor 1o carey mail by highway betwean designated
points.

IEMP — Thie Postal Service's Inlegrated Emergency
Management Pian thal improves coardination or planning
and response activities among functional areas in the
event of an emergency.

IMPAC - The International Merchant Purchase Authoriza-
tion Gards {IMPAC) are how the Postal Service acquires
noods and sarvices through contracts.

Logistical support network — Activities or programs
that supgeort the transportation o mail, such as fual
procurement, mail transport equipmant procurament and
management, and vehicle management and mainlenance,

Lottery scheme - Advertisements SCeking money or
property Dy mail for participation in schemes 10 win prizes
through chance.



Merchandise failure to pay schemea — Mail order
merchandize acquired without providing paymeant,

Merchandise misrepresentation scheme - Mail crdes
merchandise or services thal are matenally misrepoe-
santad in advertizing

OWCP = Administered by the .5, Department of Labor,
the Office of Workers' Compensation Programs {OWCF)
provides direct compensation to providers, claimants, and
baneficiarias,

PCIE / ECIE = The President's Councll on Integrity and
Efficiency and Executive Council on ntegrty and Elficiency
(PCIE-ECIE) addrest inteqrity, economy, and effectiveness
|zzues that transcend Individual government agencias.

This organizativn also seeks to increase the professional-
ism and effactivenass of IG personnel throughout the
govarnmant

Postal Rate Commission (PRC) = An Independent federal
agency thal makes recommendations on Postal Service
requests for changes in postal rates and mail classifica-
tions, The five commissioners are nominated by tha
Pressdent and approved by the U5, Senete.

Postal Reorganization Act - The statule that requires
postal rates and fers to “provide sufficiant revenues so
lhat the totel estimaled income and appropriations. . will
equal as nearly as practicable wtal estimated costs.”
{Puhlic Law 91-375, slgned August 12, 1970.)

Priority Mail — Fuist-Class Mail thal weighs more than
12 ounces and, at the mailer’s option, any other mall
mattar welnhing 13 ounces or lass, Priority Makl provides
expedited delivery.

Processing and Distribution Genter/Facility (F&DC/F)
- Acentral mall facility that processes and dispatches
part or all of both incoming mafl and autgeing mail for &
designated service grea. |1 also provides instruclions on
the preparation of collection mail, dispateh schedubes, and
sorting pian requiraments to mallers.

Remote Encoding Centers = When all compuier-based
means of resolving address information have been
exhausted at a mail facility, an image of an address is
sent to-a remote ancoding center (REC), where operators
use video display lerminals and keyboards 1o process

the address information. The results of this encoding

ara sent hack alectronically to ihe facillty that has the
maiipigce, thereby keeping the maspieee i We autemated
mmiakstream.

Retall facility — A postal unit of 2 Post Office and its
subordinats unitz a5 well as military Post Offices that sell
postage stamps and provede other postal retail services
to customers. The subordinale units ars within the
service area of a main post office and include post office

stations, post office branches, contract posial unils, and
nonparsonnel units,

S5PC - Seif-Service Postal Canters are unstatied Postal
Sarvice vending machines thel provide pestage stamps
and other retail preducts and services.

Standard Mail - A clase of mail that Includes advertise-
ments, circulars, newsletlers, magazines, small parcais,
and meschandsse.

Unsupported costs - Costs that are questioned because
of inadequate supporting documentation for the proposed)
clabmed costs,

USPIS - U5, Postal inspection Service, & law enforcement
arm of the Postal Service that provides assurance o
American businesses for the safe exchange of funds and
securities Wrough e U.S. Mail; Lo postal customers of
the “sanctity of the seal™ in transmitting correspondence
and massagas: and to postal employees of 3 safe waork
environmenl.

Verification - The procedural checks of a mailing
presented by & maller 1o determine proper preparation and
postage payment.

Value proposition - Develops audit work thal maximizes

benefits fa the Postal Service and assists top management
In reaching thelr goals

VESS — Vending Equipment Sales and Sarvice (VESS)
System data is an onling database Wat offers real-time
tracking of produect sales, miscellaneous costs, and
maintgnance and service for vending machmes.

VMF - A Viehicls Maintenance Facility (VMF) is where the
Postal Service maintaing and repaics vehiclas,
Vovager Fleet Cards = These ara cradit cards usad

by postal empioyees 10 acgulne aulgmative goeds and
sarvices, such as gasoling or repairs,

Work at home schema - Schemes, such as envelope
stulling, thal do not provide home employment.

The el kreing are among e many trasemarks owned by e Unied Shrbes Postal Srvice: Uniled Staibes Poslal Servce®, LLE. Postal Service®, LSPE®, First
Glass Mail®, USFS.com'®, Chick-#-3hip®, Autemalted Postal Cenlar®. AFCE, Expraze Mall®, Prionly Mad®, Standard Maiis), Parcel Fosh®. The Postsl
St Wedin Maikd, Customined Maret B, Uhvied Slabes Postal Service Once O Infpectae Generak®, Post Oflice™, Postal Sefvica™, Signatere
Cenfemapon™, Cartified Mail™, Defvery Confimatioa™, Rppatered Mal™, Post Ohee Box™, TIF Goge™, Carrier Pickup™ and Pesimasier Genarai™. The
Sonic Exg Logo, mad fhe bl Trock Design st also regsstoned tradermarks belonging fo the 4.5, Postal Sprvice,
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PROMOTING INTEGRITY AND ACCOUNTABILITY

U.S. POSTAL SERVICE OFFICE OF INSPECTOR GENERAL
1735 N. Lynn Street, Arlington, VA 22209-2020
703.248.2100 Fax: 703.248.2291 Internet: www.uspsoig.gov




