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HIGHLIGHTS
Semiannual Report
to Congress
For the Period April 1 - September 30, 2021
Through audits and investigations, the
Office of Inspector General plays a key role
in maintaining the integrity and
accountability of the nation’s Postal Service,
its revenue and assets, and it’s employees.
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AUDITS and WHITEPAPERS
Questioned Costs:

Amount to the Postal Service2:

$1,037,906,967

$16,999,803

Revenue Impact:

Cost Avoidance:

$1,822,778,955

$141,154,910

Funds put to better use:

Fines, Restitution, and Recovery:

$136,429,942

HOTLINE CONTACTS

INVESTIGATIONS1

$70,330,756

Telephone
Calls
9,835

Facsimile - FAX
208
Voice Mail
Messages
6,378

Email
12,728
Webforms
49,407

Standard Mail
845

Total:

$2,997,115,864
Reports Issued: 96
Recommendations Issued: 287
Total Reports with Financial Impact: 24

Investigations Completed: 1,523
Arrests: 520
Indictments/Informations: 537
Convictions/Pretrial Diversions3: 458
Administrative Actions: 865

Total Contacts:

79,401

1 Statistics include joint investigations with other law enforcement agencies.
2 Amounts are totals to the USPS resulting from joint investigations with other OIG, federal, state, and local law enforcement entities.
3 Convictions reported in this period may be related to arrests in prior reporting periods.
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OFFICE of AUDIT
The Office of Audit’s mission is to protect postal assets and revenue, ensure efficient and
economical mail delivery and operations, and safeguard the integrity of the postal system.
Postal Service executives often work closely with their OIG counterparts to identify problems and
collaborate on solutions. These efforts have resulted in significant savings opportunities.

Nationwide Service Performance
■ From October 2019 to March 2021
— a period greatly impacted by the
pandemic — the amount of mail and
parcels delivered on time decreased for
all mail classes.
■ Most pieces failed in the transit phase
of the mail cycle, followed by the lastmile phase; the third largest number of
failures was categorized as “Unable to
Assign.”
■ Increased parcel volume, challenges
with transportation of mail, and low
employee availability affected the Postal Service’s ability to process, transport, and deliver
mail and parcels.
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COVID-19 Leave Administration
■ In response to COVID, Congress enacted
the Families First Coronavirus Response Act
(FFCRA), creating two new types of leave.
■ We realized USPS faced challenges during
the pandemic, but we identified three
areas of improvement related to future
implementation of leave:
● Facility managers didn’t always maintain
completed or required documentation to
support FFCRA leave.
● USPS wasn’t always able to accurately
track rural carriers’ COVID‑19 administrative time.
● USPS wasn’t always able to monitor FFCRA leave limits.
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RESEARCH and INSIGHTS
SOLUTION CENTER
Vote by Mail and the
Postal Service: A Primer
■ As an increasing number of voters have chosen to vote by
mail, variations in the decentralized and varied vote-by-mail
process have created challenges for USPS.
■ While many of the challenges are outside the
Postal Service’s direct control, it should continue to
work with election officials to improve the process.
■ Recent OIG election mail audits have called on the
Postal Service to make a number of changes related to
vote by mail
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OFFICE of INVESTIGATIONS
The OIG Office of Investigations fulfills its traditional role of rooting out fraud, waste, and misconduct
to protect the Postal Service’s bottom line and maintain confidence in the mail. The OIG’s dedication to
integrity, accountability, and transparency means that no person in the organization is above the law or
immune from the ethical standards set by the Postal Service.

Areas of Focus

Contract Fraud

Financial Fraud

General Crimes

Health Care Fraud

Internal Theft

Narcotics

Cyber Crimes

Employee Misconduct
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Contract Fraud
■ OIG data mining and analysis indicated a USPS contractor was possibly reporting
fraudulent scans showing mail delivered on time.
■ Our investigation confirmed the fraudulent scans and also revealed the scheme had
been going on for several years.
■ A settlement with the contractor resulted in $32 million paid to the U.S. Government,
with half of it going to USPS as restitution.
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Narcotics
■ Based on data analytics, OIG agents were able to identify and surveil a West Virginia letter carrier
delivering suspicious parcels that were later found to contain marijuana.
■ The investigation ultimately determined three other letter carriers were involved in a drug conspiracy
that involved hundreds of kilos of marijuana over the course of approximately six years.
■ The former letter carriers were sentenced to six months in prison, 30 days of intermittent prison, and
five years of probation.
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Mission Statement
Ensuring efficiency, accountability, and integrity in the U.S. Postal Service.

Let Us Hear From You!
The OIG sponsors a blog and Audit Asks forum to collect feedback and ideas from
our stakeholders and the general public. We encourage you to share your ideas,
concerns, and comments at:
● Pushing the Envelope Blog: www.uspsoig.gov/blog
● Audit Asks: www.uspsoig.gov/audit-asks

To report fraud, waste, or misconduct involving postal employees or
contractors contact us: www.uspsoig.gov or 888-877-7644.

