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SUBJECT: Audit Resolution — Assessing Postal Service Employee Engagement Activities
HR-AR-17-013, Recommendation #1

Representatives of the Office of the Inspector General (OIG) and USPS management held an
audit resolution meeting on February 10, 2021, to discuss management’s disagreement with
Recommendation #1 as stated in the August 30, 2017, management response in the subject
audit report.

The original recommendation is listed below from the September 21, 2017 audit report:

Recommendation #1: We recommend the Chief Human Resources Officer
and Executive Vice President: Require managers and supervisors to create
action plans to address Postal Pulse Survey results and implement a process
to monitor and assess progress on the activities identified in action plans.

In the meeting on February 10, 2021, between the OIG and Postal management, the OIG
proposed an alternative action to satisfy Recommendation #1 listed above:

Alternative Action: Management encourage managers and supervisors, to document
their action plans and spotlight/highlight successful action plans through employee
communication tools, such as USPS NEWS Link, Postal Bulletins, etc.

Management agrees with this alternative recommendation as it aligns with the practices we’ve
had in place since the inception of the Postal Pulse survey in 2016.

We affirm that we will continue to strongly encourage and support Postal managers to use all
available tools to increase engagement in their respective offices, including the Action Planning
process. Enclosed you will find Link stories highlighting the encouragement and importance of
our Action Planning process over the last several years.

Target Implementation Date: Communication plans for action planning were implemented in
FY2016 and remains ongoing with each survey administration.

Responsible Official: Kelvin Williams, Executive Director, Employee Engagement

The recommendation status will be changed to “Agreed” in both the OIG’s and management’s
tracking systems.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uspsoig.gov%2Fsites%2Fdefault%2Ffiles%2Fdocument-library-files%2F2017%2FHR-AR-17-013.pdf&data=04%7C01%7CEllisa.L.Longshore%40usps.gov%7C433956755e7544edd6df08d8c79f1a24%7Cf9aa5788eb334a498ad076101910cac3%7C0%7C0%7C637478833437405143%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=VviCjhMMimE%2BV9rMoJ2pCvemakdhJNyzWUNSyr37GNA%3D&reserved=0

