During this very challenging time – with a pandemic, a national
election, and the ensuing disruptions to the Postal Service – the
USPS OIG has been busy.
In addition to our usual wide scope of work, we focused
particular attention on the Postal Service’s response to the
pandemic, the impact of operational changes, and the
Postal Service’s handling of the most mailed ballots in an
American election.
Some of those reports are highlighted on the following pages.
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OFFICE OF AUDIT

The Office of Audit’s mission is to protect postal assets and revenue, ensure efficient and economical mail delivery and operations, and safeguard the
integrity of the postal system. Postal Service executives often work closely with their OIG counterparts to identify problems and collaborate on solutions.
These efforts have resulted in significant savings opportunities.
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— Postal Service
COVID-19
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•

USPS provided vital services during the pandemic, including delivering
critical items such as medications.

•

Management’s overall response to mail delivery and employee safety
was commendable in the face of unforeseen challenges.

•

Opportunities for improvement exist, such as prioritizing delivery of mail
for medical purposes.

•

USPS could do better at developing specific policies to ensure expenses
are documented, validated, and tracked for catastrophic events.
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Service Performance of Election and Political Mail
During the November 2020 General Election
• The Postal Service successfully prioritized processing of Election
Mail during the 2020 general election.
• We found opportunities to improve some Election Mail guidance
and processes and to increase the volume of ballots included in
service performance.
• Some postal facilities/units didn’t conduct daily all clear checks
of Election Mail or postmarking all ballots as required.
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Deployment of Operational Changes
• In June and July 2020, the Postmaster General initiated several
changes designed to improve operation.
• USPS executives also deployed 57 initiatives for operational
changes to achieve financial targets and reduce workhours.
• On top of staffing challenges due to COVID-19, the changes
resulted in a significant drop in the quality and timeliness of
mail delivery.
• Management implemented the initiatives without completing a
study or analysis of the impact on mail service.
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Delivery and Customer Service Project
We issued seven reports that reviewed delivery and customer
service operations at different locations throughout the nation.
• Unreported Delayed Mail
Causes included staffing shortages, late mail arrival from plants, and
overburdened routes.
• Improper Scanning
The primary cause was management’s not adequately monitoring
and enforcing scanning procedures.
• Safeguarding Assets
The primary cause was insufficient management oversight.
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RESEARCH AND INSIGHTS SOLUTION CENTER
Partnering for Health: Potential Postal Service
Roles in Health and Wellness
• Given its extensive delivery network, large workforce, trusted
brand, and nationwide physical infrastructure, USPS might
consider additional ways of supporting U.S. health and wellness
organizations.
• We identified opportunities for USPS to play a larger role in
helping the nation recover from the COVID-19 pandemic.
• USPS could allow healthcare providers to use its address
matching tool to improve patients’ health record accuracy.
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OFFICE OF INVESTIGATIONS

The OIG Office of Investigations fulfills its traditional role of rooting out fraud, waste, and misconduct to protect the Postal Service’s bottom line and
maintain confidence in the mail. The OIG’s dedication to integrity, accountability, and transparency means that no person in the organization is above the
law or immune from the ethical standards set by the Postal Service.

Areas of Focus
 Contract Fraud
 Financial Fraud
 General Crimes
 Health Care Fraud
 Internal Mail Theft
 Narcotics
 Cyber Crimes
 Employee Misconduct
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Narcotics
A mail carrier in Columbus, OH, stole parcels of narcotics
from the mail and then sold the drugs to people around his
neighborhood.
A search of the carrier’s residence turned up more than
1,300 grams of methamphetamine, 1,000 grams of
marijuana, 255 grams of tetrahydrocannabinol (THC) oil,
and six firearms.
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Mail Theft
• A Postal Service mail handler stole more than 400 cellular
phones from the mail and sold them for $100 each.
• When arrested, the mail handler admitted he had stolen
19 phones that day and 13 the previous day.
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Health Care Provider Fraud
A compound drugs pharmacy whose clients included USPS
workers was overbilling for prescriptions similar to overthe-counter medications.
The investigation uncovered a kickback conspiracy which
resulted in prison sentences and court-ordered restitution
of $1.5 million.
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Health Care Claimant Fraud
A mail carrier receiving Workers’ Compensation benefits failed
to disclose he was working at his fiancée’s chiropractic clinic.
The carrier answered phones, greeted patients, and accepted
and processed payments but told the Dept. of Labor Office of
Workers’ Compensation he was not employed.
His conviction for benefits fraud resulted in a cost savings of
$2.9 million.
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Mission Statement
Ensuring efficiency, accountability, and integrity in the U.S. Postal Service.

Let Us Hear From You!
The OIG sponsors a blog and Audit Asks forum to collect feedback and ideas from our
stakeholders and the general public. We encourage you to share your ideas, concerns, and
comments at:

•
•

Pushing the Envelope Blog: www.uspsoig.gov/blog
Audit Asks: www.uspsoig.gov/audit-asks

To report fraud, waste, or misconduct involving postal employees
or contractors contact us: www.uspsoig.gov or 888-877-7644

