
 
 
 
 
 
 
 

 

 

BACKGROUND: 
The U.S. Postal Service discontinued 
537 retail units from fiscal years 2009 
through 2011. Although initiatives to 
close more retail units have been 
abandoned, the closing of postal units 
may occur in the future.  
 
Between the time operations end at a 
discontinued unit and the financial 
records are closed and deactivated, 
accounting transactions can be charged 
to the discontinued unit. Those 
transactions should be allocated to the 
unit that will be assuming the operations 
of the discontinued unit and have 
adequate visibility so they can be 
monitored for propriety. Therefore, 
having the correct policies and controls 
in place is important to ensure proper 
allocation and visibility of all financial 
transactions associated with future 
closures and is key to the success of 
any new initiatives. 
 
Our objective was to determine whether 
the Postal Service properly accounted 
for revenue, expenses, assets, and 
liabilities when discontinuing postal retail 
units.  
 
WHAT THE OIG FOUND: 
The Postal Service properly accounted 
for the disposition of assets and 
liabilities at discontinued units; however, 
it did not properly allocate and provide 
adequate visibility of revenue and 
expenses at discontinued postal retail 

units. Specifically, the Postal Service did 
not allocate revenue and expenses to 
the appropriate gaining unit after 
discontinuing operations at 271 (or 50 
percent) of the 537 postal retail units. In 
addition, the Postal Service did not 
provide adequate visibility of financial 
transactions at 221 (or 41 percent) of 
the 537 units. Rather, transactions from 
these units were commingled with 
transactions from other, related units. As 
a result, we identified about $17 million 
annually of improperly allocated revenue 
and expenses. 
 
While the Postal Service has recently 
issued a management instruction and 
an updated handbook, neither 
documents a process to deactivate a 
finance number and allocate or provide 
adequate visibility over financial activity 
occurring subsequent to the unit closing. 
 
WHAT THE OIG RECOMMENDED: 
We recommended management 
develop specific criteria to deactivate 
finance numbers at discontinued postal 
retail units. Also, we recommended that 
management establish a method to 
allocate revenue and expenses at 
discontinued station and branch 
operations, and provide adequate 
visibility of all transactions. 
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