
 
 
 
 
 
 
 
 

 

BACKGROUND:  
The U.S. Postal Service operates five 
international service centers responsible 
for the distribution of international mail 
to and from foreign countries. In August 
2005, the Postal Service began using 
the Surface Air Support System (SASS) 
to process payments to contracted air 
carriers for transporting international 
mail. However, on July 10, 2010, the 
SASS International Payment System 
was retired and replaced with the Global 
Business System (GBS). In fiscal year 
2011, the Postal Service made $886 
million in international air transportation 
payments.  
 
Our objectives were to evaluate the 
Postal Service’s oversight of 
international air transportation contracts 
and determine whether payments to 
international air carriers for outbound 
mail transportation were accurate.  
 
WHAT THE OIG FOUND: 
The Postal Service generally provided 
sufficient oversight of the international 
air transportation contract. Payments   
initiated through GBS totaling 
$1,543,530,528 (94 percent of total 
payments issued to international air 
carriers) were accurate. However, we 
were unable to determine the accuracy 
of about $46 million per year SASS-
initiated payments made between June 
2009 and June 2011 that were 
ultimately processed through GBS (6 
percent of the total payments). The 

Postal Service stated they did not 
review these payments for accuracy 
because they were based on another 
agency’s rates. Accordingly, they 
provided no evidence of prior 
certification, nor was supporting data 
maintained that could be readily 
reviewed. We did note that controls 
were in place for payments initiated in 
GBS to ensure traceability, approval, 
and subsequent verification. 
 
WHAT THE OIG RECOMMENDED: 
We recommended management 
maintain payment back-up data in a 
form that will facilitate the traceability, 
approval, and verification of contract 
payments after a system has been 
retired.  
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